
        
            
                
            
        

    
Diary of a Future Politician

How an Average American Saves America

Chapter 1: A Kick in the American Butt

Week 1: Wednesday

 For the past four years, this factory has not been profitable. We have justified keeping it open as there were business synergies with other business units within our corporation. But these synergies are being lost. And with international tariff wars, our export markets are very uncertain. 

 We have looked at modernization. We have looked at new product lines. Nothing seemed to be of any financial sense. The factory is now unsustainable in any business sense. As of today, the factory is closed. 

 Your last paycheck has been prepared and can be picked up at the front gate. A severance package for all workers is being determined. We expect that payment to be out within a month. 

 We appreciate the hard work and commitment of all employees, especially those who have been with Zvolen Instruments Ltd. for a long time. It is troubling to us to see so many dedicated employees and their families go into an uncertain financial situation. But there is no recourse but to let this factory go. 

 Please take all personal items out of your locker or desks. Depart the factory within the hour. 

We were all dumbfounded as we read the hand-delivered letter on the shop floor. Bill Evans, our manager, seemed just as confused as we were as he handed out the letters. He had had no idea either. 

There were no rumors. No hints. Every day, we put together lots of new temperature gauges and sent them out the door. They must be selling somewhere! There was never any sign the company wasn’t making money. 

I took my second change of clothes and shoes out of my locker. There was also a clean pair of company overalls. I should leave them. “No,” I thought, “I’ve been here 14 years. They owe me at least that. And I doubt they will create a scene at the gate.” The letter was clear that they wanted us out. 

The line at the gate was about 15 workers long. I was behind Lefty Jones. 

Lefty said, “Did you know about this, Lenard?” 

“I don’t think anyone knew.” I responded. “Yesterday, Bill was in a great mood. If he had known, he would have sent out some signal, right?” 

“I dunno,” Lefty said. “I’m not in good financial shape. It’ll be hard to find a job that pays as well as this one in this town.” 

“Me, too,” I replied. We silently and slowly worked our way to the desk at the factory gate. 
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At the gate, a security guard I had never seen before took a quick look at my bundle and waved me through. I went to a desk where there sat a well-dressed lady who I had never seen before. 

“Name?” she asked robotically. 

“Lenard Pash,” I replied. 

“Address?” 

“31 Gull Lake Road, Riverbend.” 

She fingered through some envelopes and handed me one. 

“Here’s your pay stub. We paid you for a full day today, plus your vacation pay. The money should be in your account by Monday.” 

“Thank you,” I said. 

And that was that. Fourteen years and I said, “thank you.” 

Jackie wasn’t home when I got there. I really wanted someone to talk to. Then the door opened and in barged Rich Riddell, my neighbor. 

Rich had also worked at the factory, but for eight years longer than I had. He had just got home, and it too was empty. He had a six-pack of beer in his hand. 

“Yesterday we were partners in work. Today we are partners in unemployment,” he said as he handed me a cold one. 

I opened it and said, “Cheers.” We clinked beer cans. 

“Damn!” he blurted. “I just wanted to work another seven or eight years. My mortgage would be finished. 

Then I could live off my 401 and government pension. I had it all figured out. I don’t want to find another job at this stage in my life.” 

“Me too,” I responded. “I was looking forward to the rest of my life in Riverbend in this small house of ours. I just couldn’t imagine a better life. 

I paused. 

“Why did they do this?” I asked. “You’ve been around a little longer. You’re a little closer to management. You must know something.” 

“You got the same layoff letter I did,” Rich sighed. “I know nothing more. Businesspeople just don’t give a damn about the working people.” 

We drowned our sorrows for a couple of hours with beer. Jackie came home. 

“Why are you guys home so early?” she quizzed, giving an evil glance to the half dozen empty beer cans on the dining room table. 

“Honey, the factory shut its doors today. Everyone got laid off.” 

“What? You never told me that might happen.” 
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Rich said, “No one knew. From our layoff letter, it seemed there was a plan created a while back, and they kept everyone in the dark.” 

He pulled his letter from his pocket, unfolded it and tossed it on the table. Jackie did not pick it up. She just looked at me sadly. 

“There is a severance package coming soon. So we’ll be OK for a while.” I tried to be reassuring. But we both knew Jackie’s job could not keep our household finances together. 

“Where are the kids?” I asked. 

“Oh, they went to your parents’ place after school. I’ll pick them up after supper. I don’t think you should be driving,” said Jackie. “There’s some frozen cooked ground beef in the freezer. Len, can you start heating it up for some pasta and meat sauce. Rich, tell Emily to come over for supper.” 

Supper was a bit sad, but we needed each other’s company. I had an urge to poke Rich with a little Republican barb about their claim to improve the working man’s economy. But Rich and Jackie had reached an amiable understanding that when the two of them are in the same room, they don’t discuss politics. 

Jackie left and returned with the girls. Each gave me a little hug and offered their condolences about me losing my job. Being 10 and 12 years old, Sheila and Debbie really didn’t understand what the job loss would mean to the family. They went to their rooms. Rich and Emily left about 9:00. I tried to watch TV 

but focusing was hard. 

Three years ago, I was promoted to welder in the factory. My job was to braze-weld filaments to casings for our analog temperature gauges. It took a little while to acquire this skill. But I was good, and I was fast. While this position got me a $2.75 an hour raise from the basic floor worker, it was only one kind of welding—done over and over again. I couldn’t see how this welding skill was going to help me land my next job. I didn’t sleep that well. Jackie snuggled over to my side of the bed, and that felt good. 

Week 1: Thursday

With no job, I could focus on getting the kids to school. Then I walked to the town’s fire station. I told the fire chief, Kevin Verikitis, that I just lost my job and would be available for more shifts in the short term. 

“I heard,” said Chief Verikitis, “Lefty Jones came by yesterday afternoon to ask the same thing. I think there’s another two former Zvolen guys who’ll probably come in as well. I’ll work you guys in as best I can. For sure, we shouldn’t have too many short-handed crews.” 

The town paid all its volunteer firefighters $12.00 an hour when they were on training or on location. The wage doesn’t reflect the skills we have acquired, but it is nice to be appreciated with that stipend. Being on call more often should help the family finances. 

I went to the coffee shop and found Bill Evans. He invited me into his booth. He was still shocked by the loss of his management position. 

“What’s going to happen to the factory?” I asked. “Maybe some former employees can get some work with the dismantling and clean up.” 
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“I had a little talk with corporate people yesterday afternoon,” he said. “I think they are just bringing in a contract crew to take what’s valuable and move it somewhere else.” 

“Will they be building our gauges in Asia?” 

“Not sure. All I know is there are quite a few companies around the world building gauges like ours. It is a competitive business.” 

That afternoon, I spent time in my back yard, getting our ATVs (all-terrain vehicles) ready for a family campout. Jackie later agreed with me: “Our family needs a little time at Camp Battenor. I’ll try to get Monday off as well and let the school know the girls will be taking the day off.” 

Week 1: Saturday

Ten years ago, the ATV association I belong to negotiated a little deal with the federal government. We built a campsite in the Battenor Wilderness Area. This 55-square-mile parcel is federally owned and has not had much development. We called our campsite ‘Camp Battenor.’ We unload our ATVs in a parking lot on a gravel road. From the parking lot, we take our ATVs about three miles to the campsite and set up tents. From Camp Battenor, we explore the forests and hills with our ATVs. There are some old logging trails, and we have built a few trails of our own. It is a great place to get away from the urban life for a few days. Often, we just stay at Camp Battenor, just taking in nature and the slow pace of life. 

Part of our obligations are to keep Camp Battenor clean. This includes setting up an outhouse. The association built its own ‘honey wagon,’ a tank trailer that could be pulled by an ATV. The honey wagon hauls the human waste from the outhouse back to the parking lot. Then the wagon is mounted onto a flatbed trailer, which is pulled by a pickup truck to Riverbend’s sewage sanitation plant. The association pays members $200 for making a honey wagon trip. It is not a pleasant ATV task, but maybe it was time for me to take on more than my fair share. 

I have been treasurer of the association for the past four years. We meet every two months to make decisions. We often invite people from the government. We have built up an excellent rapport with game wardens, biologists, bureaucrats, and politicians. We are out there and have a lot of information we can give them. For example, we keep track of bear sightings. The government likes us being out there, keeping an eye on things. 

There were two other groups camping at Camp Battenor. One was my friend Ed Broncher and his family. 

My family pitched our tent next to Ed’s family, and we shared meals for the weekend. 

Ed and I are good friends. We graduated from Riverbend High School in the same year. Ed’s Uncle Pete was the owner of an oilfield service rig company in Enid, Oklahoma. He always needed young men who liked to work hard and make good money. Uncle Pete knew Ed would be a good fit for his company, and he hired me based on Ed’s recommendation. With a job in hand, we headed out to Enid after graduation. 

Uncle Pete had already found us a partially furnished two-bedroom apartment. Two days later, we were on the service rigs, busting our backs and learning how to repair oil wells. 
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Ed and I made a lot of money in the next two years. We had some fun with that money (Las Vegas and Cancun), but we saved a lot too. When it was time to return to Riverbend, Ed went to college to learn about insurance. I found Jackie, and we got married. We used my oilfield money as a big down payment on our house. 

Ed said: “I heard the bad news, Len. I know how much you liked your job.” 

“Yeah, it was a bit of a shock. We had no idea this shutdown was in the cards.” 

“What’s next?” 

“Well, we’re not sure. For this weekend, we’re just going to enjoy being out here”. 

Jackie and I have got our home and car insurance with Ed’s insurance brokerage firm. He’s done well in Riverbend. He knows how to deal with insurance companies. Once we had a sewer backup that flooded our basement. The company tried to claim that sewer backup wasn’t under our policy. But Ed knew what to do. 

We went on a few treks with our two ATV’s and did a little fishing. I did some maintenance at the campsite. Cutting the grass helps keep the mosquitos away. We have a shed which is used to house various tools and a little office. 

Camp Battenor is open only to members of our association. And members have to pay a $1000 annual fee, plus $5 a day for each ATV and tent. Guests of members pay $50 a day. We don’t allow people to just show up without a member. Throughout the summer, there are enough members around to gather the payments and enforce the few rules we have set up. 

Camp Battenor is the only location in the Battenor Wilderness Area that allows overnight camping. 

However, there are a lot of ATV people who come to the area for the day. 

Unfortunately, there are a few too many ATV people who don’t behave responsibly. Chasing wildlife, poaching, drunken parties, and garbage on the ground are still too common. We won’t take this culture into our Camp Battenor group. Nonetheless, the riff-raff have tried to camp in or close to our site. We have called in the police and game wardens a few times. It’s better to keep the rowdies somewhat off balance than to let them get too comfortable with their irresponsible camping. 

There are environmentalists who want to shut down most human activity in the wilderness area. The irresponsible campers are their main fighting points, but Camp Battenor is lumped in with the rowdies. 

But our strategy to work with the authorities has paid off. If we find illegal camping, we let the authorities know and let them deal with it. We have been called into court as witnesses for the prosecution a few times. And often we find ourselves picking up riff-raff garbage. I don’t see environmentalists taking on that task. 
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Week 2: Tuesday

Back at home, I was getting our ATVs and ATV trailers cleaned up. Rich invited himself in through my back yard gate. 

“I hate Republicans!” he proclaimed. 

“But they are your party. Remember how you tried to take me to that Republican rally last year?” 

“Well, hell with them! We have a Republican president and a Republican governor both promising to save our American jobs. I lost my American job. I spent all those years in the Party for nothing.” 

“Now that is a change.” 

“They are nothing but rich guys interested in making money. They don’t give a shit about the American worker. 

A little pause. 

“You know Len, I’m 55 years old. I’ve been with Zvolen Instruments for the last 22 years. I just wanted another seven or eight years more. The truth is that I really haven’t learned many new job skills with Zvolen. And Zvolen is not the only factory in Riverbend to shut down. Where am I going to find work in this town? What about my medical coverage?” 

I got out a flat of cold beer. We played gin rummy until Jackie came home. 

Week 2: Friday

In the past few days, I got a couple calls with the fire department. A three-vehicle accident on the interstate required our extraction equipment. One person died; two got sent to hospital. Then a mobile home caught fire; it seems lint buildup in the dryer line was to blame. Then we got the trucks ready for the next call. 

Chief Verikitis said next weekend there would be training to operate the pumper truck for those volunteers interested in getting their certification for this equipment. It’s been a few years since I have taken this training. It’s time for me to get my firefighting credentials updated. The training should bring in another four or five hours of firefighter’s pay. 

Week 3: Monday

Rich blasted through my front door. “Ever heard of Tiered Democratic Governance?” 

“Nope, it sounds too fancy for a guy like me. And you know I don’t like politics.” 

“Well, this Dave fellow from Canada has an interesting idea.” 

“Oh?” 

“Yeah, he says instead of waiting for a political messiah to tell us how he or she is going to fix things for us, we common people need to get to work. Doesn’t that make sense?” 
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“Yeah….OK?” 

“No political parties. Can you imagine that?” 

“Not really.” 

“And we neighbors elect one of us to be the representative.” 

“Oh?” 

“And we base our vote on good character and capacity. We just find someone in our neighborhood that has those two qualities. Then we vote for him or her.” 

“That sounds rather simple. Maybe too simple.” 

“It is. Instead of voting for the monkey with the party affiliation beside his name, we vote for good character. We know our neighbors reasonably well. We can vote for that person.” 

“Still too simple.” 

“Well I need to read more of Dave’s book. But he says he can’t build a new system for us. We have to do it ourselves.” 

“He might be right.” 

“Tomorrow night at 7:00. Meeting at my place. I’m going to talk to a few more people around here. Then read more of this book.” 

Week 3: Tuesday

Jackie decided to come with me. Emily was there as well. Rich introduced us to Holger Peters and a couple by the name of Joe and Jenny Clark. They came because Rich knocked on their door yesterday evening. We exchanged a little small talk. It was kind of hard to say out loud that I used to work with Rich, and we just got laid off. Even though I had a simple job, it was part of who I am—or was. 

Rich started the meeting: “Thank you for coming. I somehow think we seven are making history tonight. 

This is the first TDG meeting in Riverbend. We are going to start changing America.” 

Rich was showing enthusiasm, but I wasn’t feeling it. 

He continued, “In case you didn’t know, I have been a life-long Republican. I always believed that the Republicans were usually steering the country along the best path. So I put a lot of time into the Party—

and that is how I have served America.” 

He got a little gloomy: “But I have lost my faith. Americans should not be losing jobs they are good at. I lost my job my last week. The Republicans failed me.” 

He continued, “Three days ago, I stumbled on a website about a new system of governance. It is quite amazing. I don’t know where to start.” 

Jenny said, “You mentioned something about no political parties yesterday at our door.” 
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Rich gathered his thoughts: “Yeah that’s right. Dave, the guy who invented this TDG, listed 12 

limitations of using political parties to govern us. I can see that all of Dave’s limitations are just common sense true. 

He continued, “You know how those Democrats are so pissed at the electoral college? They claim that the election was stolen from them in 2000 and 2016 because Al Gore and Hillary Clinton got more votes than Bush and Trump. Remember? 

“Well, Dave says making changes like this won’t change a damn thing. The 12 limitations will still be there whether the president is elected by popular vote or by the electoral college. Dave is so right on! The rich bastards will still be running the show.” 

I steered the conversation: “Rich you said something about electing our neighbors. Can you explain more?” 

Rich added, “Yeah, right. From what I can understand, we put about 200 people together in a political neighborhood. Then we vote for someone in our neighborhood. We base our vote on good character and capacity for governance. If someone’s been of good service to our neighborhood, we can vote for that person.” 

I was skeptical: “But what if that person does not want the job?” 

Rich quickly replied: “If that person does little to keep the job, next year we just vote for someone else. 

The elections are annual, so a bad representative isn’t gonna be around that long.” 

Emily was puzzled: “But wouldn’t annual election be expensive?” 

Rich was confident: “Not at the neighborhood level. For example, I would volunteer my house —if my wife agrees—as a place for neighbors to cast ballots. Neighbors could come to my house on election day and write in the name of their preferred neighbor. Later we count them—with enough people around to prove there was no cheating. Then we give the winner the job of being our neighborhood representative.” 

I was still skeptical: “OK, but we don’t really know each other that well. This is the first time I’ve ever sat down with Holger, Joe, and Jenny. I know nothing about these people to vote for them.” 

Rich said, “True, but you know me. You know Jackie. You know Emily. You can vote for one of us. Pick the best of us and put that name down. You can even vote for yourself!” 

Joe seemed to be a practical man: “Rich, having a representative for every 200 or so people is going to require another government salary.” 

Rich had the answer: “According to Dave, the neighborhood representative will be mostly a volunteer job, maybe taking 10 hours a month. There won’t be a six-figure salary and a big office with paid staffers that go with this position.” 

Joe had another good question: “Will the neighborhood representative be making the laws for the neighborhood?” 

Rich was not so confident: “Well no, the neighborhood representatives do not make the laws for their neighborhoods. There seems to be an elected body at a higher level who takes care of laws. The neighborhood representatives elect someone for that higher level.” 
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More questions were asked, but it seemed evident that Rich was not completely sure how this TDG 

works. He directed us to the TDG website to read the book for ourselves. He offered his home for another meeting next week. 

Civics Glossary

“Civics” is the study of obligations and privileges people hold as members of a society—and their relationship to their government. 

The author believes that there is an inadequate knowledge of civics in our western societies. 

For those readers who feel their understanding of civics is a little low, reading this glossary at the end of this book will be a good review. 

For those readers whose English is not their first language, reading this glossary will be very helpful in understanding this novel. 
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Chapter 2: Basics for the New Democracy

Week 3: Friday

I liked one thing about this TDG: I can vote for someone I know. Truth be told, I don’t think I’ve ever known anyone on a municipal, state, or national ballot. I don’t know if these people are embezzlers or alcoholics. The parties put them up—and the parties have made big mistakes in finding good people. 

And truth be told again, I usually don’t vote. While I am registered, the trip to the polls on election day is not worth it. I’ve got better things to do than pick the lesser of two evils—or perhaps count the candidate with the most lawn signs on the way to the polls. 

Well, I have lots of free time these days. So I went to the TDG website a few times and read through a section each time. Although I am not a great reader, what I did read sounds interesting! 

I did vote for Obama in 2008. That ‘hope and change’ slogan had some appeal to me. But we know how that turned out. 

Week 4: Tuesday

At 4:00 p.m., I got a fire call to attend a traffic accident in a downtown intersection. In a way, I was glad to be at the accident rather than at Rich’s meeting. But Jackie went. When I came home at 9:30 p.m., she was already there. 

“How was the fire call?” she asked. 

“Kind of routine. No one seriously hurt; one car is going to be written off for sure. How was the meeting?” 

“We had three new people there. But the Clarks, remember them? They weren’t there. Remember last meeting when Rich seemed a bit confused about the TDG going beyond the neighborhoods?” 

“Yeah?” 

“He seems to have figured it out—at least well enough to explain it to us.” 

“OK, you try me.” 

Jackie gave me a look that was not exactly one of confidence: “Well, it seems a group of neighborhoods are going to be joined together. That will be called a district.” 

“OK.” 

“Each neighborhood is going to elect its own representative. Then those representatives are going to have frequent meetings for the district.” 

“Well, what will they discuss? Traffic issues? School issues? Recreation issues?” 
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“At this point, the districts will not have any jurisdiction over anything. They will be discussing how to build the TDG.” 

“I don’t see much point in that.” 

“It sounds silly. But remember that maybe 12 people have shown up at Rich’s two meetings. This group really shouldn’t have any official authority, right?” 

“So the neighborhood representatives just gather to discuss the TDG? Remember how our Camp Battenor group had a goal to build our site? We met for that purpose. And there was a lot of work that happened in between meetings. I don’t see much sense in going to meetings just to discuss things with no goal.” 

Jackie said, “Maybe I missed something from Rich’s explanation. I don’t know. The way you say it makes the TDG sound rather like a social club. Maybe this TDG is just a new way to complain about government.” 

Between me not really understanding what Jackie was saying and me coming off a fire call, I thought it best to go for a shower. 

After I got out of the shower and parked myself on the couch, Jackie had something to add: “Once a year, the neighborhood representatives will vote one of them into the district representative position. That person will represent all the neighborhoods in the next highest level of government.” 

My mind, which should have been getting ready for sleep, went on overdrive: “Wait a minute! You mean there are more levels? How many?” 

“I’m not sure.” 

“And it seems if I’m not elected as a neighborhood representative, I don’t have a say in who gets to be the district representative.” 

“I think that’s the way it goes.” 

“Well I don’t like that. I want to vote.” 

“But you usually don’t vote anyways.” 

She had me there! 

Week 4: Friday

I got another two fire calls this week. They sure help break up the monotony of being unemployed. I usually don’t like getting the fire trucks ready for the next call. But with no job, drying and rolling hoses and shining the trucks are a good way to keep the mind and body occupied. But we don’t get $12 per hour for this work. 

I am taking my resume to different places. I’m not optimistic for a middle-class income with my education and experience. If I only had a trade, like plumbing or carpentry. 

I got my Zvolen severance package this week. Six months of wages for 14 years of service. I’m not sure whether this is good or bad or usual or unusual. My family now has enough money in the bank for me to Ebook Version: Page 11

be a little picky. I don’t have to accept the first job that comes along. And the fire station money is nice. 

Jackie is still working. 

My annual $1000 fee for Camp Battenor is coming up. Without the severance money, I just might have had to forego Camp Battenor for the year. 

I went back to the TDG website. I’m starting to get the gist of it. I just might like our discussions. 

Week 5: Tuesday

Rich started the meeting: “Welcome to our third TDG meeting for our Gull Lake neighborhood of Riverbend. 

“I would like to introduce you to Stacey Mabrall and Thelma Delgers. 

Two young ladies waved at us. 

“And we have Marwan Ajir.” Marwan gave us a big smile. Rich introduced the rest of us to them. 

“We are going to do things a little differently tonight. Holger has been here for the previous two meetings and has taken a great interest. He told me he would like to do a presentation of what he learned in Chapter 4 from Dave’s book.” 

I piped in: “Rich, I have a few questions about what you guys talked about last week. I wasn’t here, so I only got Jackie’s version. Can we go back to that?” 

Rich replied: “Well Len, I’m glad you’re showing some interest. I’ve been through this book three times, and every time I read it, I get a little better understanding of how this TDG works. I can safely say that we’re not going to learn it in one night. Holger has volunteered to give a presentation, and I have agreed. 

So let’s give Holger our attention. I’m sure your questions will somehow be answered in the next few meetings.” 

Holger started off: “Thank you Rich. First, I’d just like to let you know a little about myself. I have taught high school in Riverbend for the past 33 years. Mostly history. This is my last year of teaching, and I’m looking forward to retirement. My wife passed away three years ago, and our only child, David, lives in New York City. When Rich did his door knocking on the street a couple of weeks back, I was outside, doing some yard work. We had a pleasant chat about politics and the TDG, and I agreed to hear more of what he had to say. 

He paused: “I too have read the book. Especially Chapter 4. Consultation. I have found it very intriguing.” 

Holger then went into his presentation. He outlined three different models for decision making that groups use. Here is my summary of his summary: 

1. The power model is where one person makes the decisions. The power person decides who he or she is going to listen to; other viewpoints are not welcome. When the power person makes the decision, he or she expects the lower people to obey it without question. 

2. The democratic model has two or three supporters for specific solutions to a problem. Each supporter is asking the others (the author, Dave, calls them watchers) for their vote to implement his or her solution. While there is a lot more free speech in the democratic model, there is not Ebook Version: Page 12

much requirement to listen. And often, the watchers do not contribute much to the discussion. 

They just vote. The supporters dominate the discussion. 

3. The consultative model encourages all members to have their say. By having such discussion, more perspectives of the problem are presented. The participants are more likely to combine their knowledge, experience, and wisdom into one mindset. The result is better solutions. 

As Holger was giving his presentation, I was thinking of Zvolen. About a year after I got my welding promotion, I experimented with a new way of welding my two pieces together. After having done that task a few thousand times, I should know something about improving it, right? I handed my work to Bill Evans. 

He said, “Well, I’m in no position to approve of this new technique, Len. But I’ll send it to headquarters and have their engineers look at it.” We never did get a response. 

A few other workers had similar experiences with their new ideas. Bill’s responsibility was to make sure the manufacturing specs were adhered to, manage the inventory, and keep the workers productive. He too was just obeying orders. From the shop floor, Zvolen was a power model. 

The final stage of our production was to check the calibration of all temperature gauges. We tested each gauge at two temperatures. Throughout my 14 years, the rejection rate stayed around 4%. I often wondered, if 4% didn’t make the cut, how many still passed but had internal defects that reduced their durability? I now wonder if worker perspectives were taken more seriously, would the factory still be in operation? 

Then I thought about how we decide things at Camp Battenor. These days, we all contribute to the discussion. We make decisions mostly by consensus. When we do take a vote, the losing side gets behind the decision. Sometimes the decision turns out well. When it doesn’t, we just fix it. No big deal. But it is clear that Camp Battenor and Zvolen have two different decision-making cultures. 

Some may say that consultation is a utopia. But Camp Battenor, with just ordinary people running it, is indeed consultative. If we can do it, other organizations can as well. I have seen enough consultation in my life to know that it is possible and effective. I hope Jackie would consider me a consultative husband. 

But Holger’s presentation was the first place I actually heard consultation being described and compared to power and democracy. 

The highlight of Holger’s presentation was when he said this: “We have to be consistent with our consultation skills if we want the TDG to work. If we resort to power or democratic decision models, the TDG won’t go very far.” 

Rich added: “It seems we need much more than just a new way to elect politicians.” 

After the presentation by Holger, we spent some time socializing. Stacey and Thelma were good friends. 

They called themselves “activists” who were finding the internal politics of activist groups a little frustrating. Both said they saw lots of ‘power’ and ‘democracy’ being employed in their activist worlds—

and not much consultation. Differing opinions were not handled well. They often felt left out. 

‘Consultation’ was intriguing to them. 

Thelma is the only African American in our group. She is also a registered Democrat, mostly because her parents were loyal Democrats and active in the party. But she hasn’t participated that much with the party since leaving home. 
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Marwan came from Egypt four years earlier. He was harassed by a certain political faction there. He had a little money and some connections from a previous stay in the USA. He was able to find sponsorship back into the USA for his family. He too is interested in new ways of governance. And he is wondering about the rhetoric of American and Egyptian politicians. 

Week 5: Thursday

Rich barged into my house again. No warning, no knocking. A case of beer in his hand. Some things never change. 

“No beer for me today, Rich. I’m on fire call right now.” 

“OK by me. So, what do you figure about the TDG?” he asked. 

“I’m more interested than I was a couple of weeks ago,” I said. I told him how Camp Battenor is mostly consultative and Zvolen was power. It’s funny how organizations adopt such different approaches. 

“When I was in our local council for the Republican Party,” said Rich, “it seemed many of our instructions were coming from somewhere higher up. We had little say. The only choices we had were to take on the instructions or not take them on. If we didn’t, we didn’t get more responsibility. Very much a power-based organization. I kind of accepted that way because I believed it was normal for people like me not to have much influence.” 

He continued, “This consultation stuff is kind of new to me. Holger explained better than the book. And I kind of like it! I just wonder if I’m able to make the change at this stage in my life.” 

I replied, “You just might already be on your way.” 

“You had some questions before Holger took over two nights ago.” 

“Yeah I did….Let me think…..Oh yes, I can’t vote for people in the higher tiers, right?” 

“You’re correct.” 

“Why?” 

“Dave gives four basic features for the TDG. The second is ‘voting for good character and capacity for governance’.” 

“OK, so?” 

“I’ll explain by going back to my days as an active Republican. I took my role as a Republican voter very seriously. So I went to the candidates’ forums, I watched the media reports, and I read the campaign material. Even though I have only a Grade 10 education, I thought I could make enough sense of these internal elections to make a good voting decision.” 

“OK.” 

“But in all those years, I never really got to know any of those people. Yeah, I might have shaken their hand and had a few quick words with some of them. Could have even shared a meal or a beer. But I never worked with any of these people. If they were porn addicts or abusers or terrible managers, I would never know. I never saw them behind closed doors or how they handled a difficult situation. What I saw was Ebook Version: Page 14

always a happy smile with lots of happy sayings. It was a show designed to get me to feel good enough to vote for them. 

He continued, “When Dave explained that to me, I realized that I had never really made a good decision as to who deserves my vote in the Republican Party. I just didn’t know enough to vote wisely.” 

“So, what does that mean for the TDG?” I asked. 

“The TDG wants you to vote wisely,” he said. 

“What does that mean, ‘vote wisely’?” 

Let’s look at our little TDG group. Right now, if we were called to vote, I have three people I could choose from: you, Emily, and Jackie. All of you are suitable, in my opinion, to be worthy of my vote. 

Why do I know that? Because I have been inside your lives for years. You are all decent people, not trying to take advantage of other people.” 

He continued, “I kind of knew Holger a little before this all started. I know more about him now. He too might be worthy of my vote someday. Maybe even those two young ladies.” 

He changed direction: “You know Sean O’Neil?” 

“You mean that business executive a few doors down?” 

“Yeah that fellow. We often see him in a suit. He seems to travel a lot for his company business.” 

“Ever see him in our community?” 

“Just from his house to his car. He usually doesn’t say too much to any of us.” 

“He’s the neighborhood’s best dresser. He has a nice car. And he seems to have an important job. Would you vote for him based on just that?” 

“Not really.” 

“So why would you vote for the people presented by the Republicans or Democrats?” 

“Well, I usually don’t vote. But many people do. The way you explain it, they’re voting for an image, not a person.” 

“Presto!” Rich exclaimed. “You got it…. All my votes in the Republican Party were for an image. Never on the quality of the person behind the image.” 

“I agree now…. But why can’t I vote for the district representative in the TDG?” 

“Because usually you will be too far away from the possible candidates to make a wise vote.” 

“Why’s that?” 

“Let’s assume that you are a resident of Gull Lake, our current neighborhood.” 

“OK.” 

You vote for someone as your neighborhood representative. Maybe that person is elected. Or maybe another is elected—and you are happy with the choice your neighborhood has made.” 

“OK.” 
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Let’s assume that Gull Lake is in the same TDG district as Grenfall, Davidson, Oxbow, and Nipawin—

you know—our neighboring neighborhoods. Each neighborhood has its own elected neighborhood representative. And each neighborhood representative is eligible to be the district representative. So who would you vote for?” 

“Probably my neighborhood representative. I probably know that person.” 

“But how do you know he is suitable for the job of district representative?” 

“I just go by how he handles his neighborhood representative duties.” 

“If you are not sitting in the meeting of neighborhood representatives, how do you know how well he is handling that part of his job?” 

“Hmmm. I really can’t get a good handle on that aspect just by chatting with him in the streets. I’m not sure that observing him speak at a neighborhood meeting will help me out either.” 

“So, are you understanding that you just might not know enough about your neighborhood representative to determine whether he or she is suitable for the position of district representative?” 

“I think I’m seeing your point.” 

“So who would be in a better position to know?” 

“Maybe the other neighborhood representatives?” 

“Presto! They are in a better position to determine which of them should move up.” 

“I see….I think.” 

Rich changed his direction: “Because your neighborhood has already voted in this person as its neighborhood representative, we should assume this fellow is already a good guy for government. Your neighbors have done a fantastic job in your local TDG election! And we should assume that the other four neighborhoods have also elected reasonably competent people as their neighborhood representatives. Just think, we have put together a group of five reasonably competent people to serve on the elected body of our district.” 

“So?” 

“When five competent TDG people are working together on a regular basis, who is in a better position to determine which of them should move higher: this group of five or all voters in all five neighborhoods? 

I was starting to see the point: “Especially when the neighbors have first-hand experience with only one of those five representatives.” 

“Presto again!” 

I would be confident voting for my neighborhood representative and let that person vote for the next highest tier. I think that’s better than voting for whoever the political parties throw at me. I would take the TDG elections a lot more seriously. This TDG is making a lot of sense. 

“By the way, Rich, how are you with the Republican Party these days?” I asked. 

“Well, I asked a few Republicans who live close by to come to our TDG meetings. They didn’t.” 
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“I think you are soon going to have a new social circle,” I responded. 

Week 6: Tuesday

Our fourth meeting was at Rich’s place again. 

Holger brought his neighbor, Mrs. Hodgeson. She is elderly and moves with a few aches and pains. She said that she is fed up with all politicians and is interested in what Holger is doing. 

Stacey and Thelma showed up again. They brought a young married couple named Aiden and Betty Boychuk. 

Rich started the meeting off: “Do you know there is no campaigning in the TDG?” 

Just when I thought I had this TDG figured out, another twist comes from nowhere. “No campaigning? 

How can you run an election without any campaigning?” 

Rich had the answer for me: “When you guys at Camp Battenor have your annual elections, do you campaign for your treasurer position?” 

“Ah, not really, I just sort of get elected. I think they like my abilities to keep the books straight.” 

“Exactly,” said Rich, “The TDG will work more or less the same way. People will vote for you because they know you personally and know about your previous work in the community.” 

Holger added, “I think Dave called it voting for good character and capacity for governance.” 

“Well,” I retorted, “who decides what is good character and capacity for governance?” 

Holger said, “Each voter will have to figure out those two qualities for themselves.” 

“Well suppose I think Rich drinks too much beer. Could I use that as a reason not to vote for him?” 

“If you want.” 

“What about you?” 

“Rich’s beer would not affect my vote for him. But maybe if I found him stumbling drunk on the street a few times, I would probably put my TDG vote towards another neighbor. But if you still want to vote for him, that is your choice.” 

“OK,” I said, “let’s use Stacey. She’s new to me and most of us here. She wants to be elected. Because she is so unknown, her only way to get our votes is to campaign to let us know who she is and what she has done. In that way, we would become better informed voters, right?” 

“Let me answer this in two ways—as far as I understand the TDG right now,” said Holger. “First off, the fact that she needs to campaign to become known is a good sign that she really hasn’t done much for the community. Until she does, she really shouldn’t be getting our votes—despite whatever talents, skills, and experience she thinks she might have.” 

“So,” I said quizzically, “it’s more of a case of basing my vote on what the potential representative has done in the past than what she says she is going to do in the future.” 

“And Len gets another ‘presto’!” chuckled Rich. 
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“Here’s another angle,” said Holger, “If Stacey starts to campaign, it means she is trying to prove that she is better than other people for the job. Isn’t that a sign of arrogance or contempt? Should we really be putting such a person in a responsible position?” 

Holger changed tack again: “Dave said by not voting for those neighbors who campaign, we TDGers will discourage campaigning. We must have this attitude and discipline.” 

“Let the past work speak for itself,” I muttered just loud enough for everyone to hear. 

“Hear, hear,” chimed Ms. Hodgeson. 

Thelma added, “But what if Stacey really wants to be elected?” 

Holger replied, “Then she must prove her worth with her good character and capacity for governance. 

Attending and participating in these meetings is one way we are going to get to know her—and maybe vote for her in the future. It would also help if she’s involved in other community groups and building her reputation outside the TDG.” 

Stacey spoke up: “Just to set the record straight. I’m enjoying these TDG meetings at Rich’s place and learning lots about a new kind of democracy. But my schedule is pretty full. I really can’t imagine having a politician’s life at this point…. So I won’t be doing any campaigning.” 

“Hear, hear,” chimed again Ms. Hodgeson. 

We got into a few more discussions. Rich and Holger did a fantastic job of summarizing Dave’s book. 

After about a half hour, I sensed a natural change in our meeting’s tone: “OK, we’ve done lots of talking. 

What’s our next step?” 

Holger beat Rich to the answer: “If we are ready, we can proceed with writing our local TDG 

constitution.” 

“Huh,” I said, “Didn’t Dave already do that for us?” 

“No, he didn’t.” Holger said, “He said we need to do this for ourselves. Writing and refining this constitution will be what prepares us for future TDG governance.” 

 Just what I want,  I thought to myself,  Working on a bunch of legal wording. I would prefer watching baseball games on TV 

“Problems Len?” Rich raised an eyebrow. 

“No, not really,” I said. 

Holger said, “Fortunately Dave gave us an outline of nine features for our constitution. We have to find consensus and put that consensus into written words.” He read the features off: 1. TDG Principles

2. Humanistic Principles

3. Boundaries

4. Membership

5. Electoral Rules: Schedule of Election, Ballot Design, Voter List, Ballot Counting, 6. Executive Committee: Number of executive committee members, authority & responsibility, quorum 
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7. Advisors

8. Amendment to this Constitution 

9. Amendment to merge with another TDG. 

Holger tried to close: “We’re probably going to need a few evenings to attain some consensus on all these points. Let’s call this a night.” 

Rich added, “Just one more point. In some ways, I feel like I’m one of the Founding Fathers, putting together a new document. However, I see a need for someone to write this all down. But it won’t be me. I just don’t have the writing skills. So, someone else, please. Think about that!” 

Mrs. Hodgeson had the last official word: “In my 83 years of listening to politicians trying to fix things, you people have the best approach yet. I’d like to help you more, but meetings like this tire me out. When you get your constitution together, please invite me to its inauguration.” 






Ebook Version: Page 19

Chapter 3: The First Constitution of the New USA Week 6: Friday

It was over a month ago that Rich blew into my house with this TDG (Tiered Democratic Governance) idea. He was always passionate about politics. The TDG had replaced his Republican Party. 

And he’s got me hooked, at least a little. The TDG seems interesting. But truth be told, if I were still working, I wouldn’t have the interest to attend Rich’s meetings. But maybe there is something there, and I might have a small part to play. I might as well keep attending and see what happens. 

Are we making history? Or are we just another do-gooder group doomed to failure? 

We’ve had four meetings with Rich’s TDG. So far, no one seems to be fighting. Maybe that is saying something. 

Rich and I spent a couple days at Camp Battenor. He is not a camper. But when one has some free time, and someone offers free recreation, why not give it a try? The weather was good. We took in some trails. 

We played lots of gin rummy. At a penny a point, I ended up owing Rich $7.62. He said I already paid him in beer. 

At our last campfire, Rich said, “You realize we’re now a part of history?” 

“Huh?” 

“Just imagine that 100 or even more TDG groups are forming across the USA this month.” 

“But how do we know that?” 

“Is it so hard to imagine that other Americans in other neighborhoods are starting at the same place as us?” 

“Yeah, but we owe all the credit to you. You were the one to stumble across Dave’s book, put some time in reading it, and start knocking on doors.” 

“I’m not a superman. There are many other people wondering how the USA is going to fix this mess. A few are bound to figure out that something new has to be tried. Dave’s TDG is the only thing making sense to me. I doubt that I’m the only one.” 

“Maybe,” I said, “Maybe we’re just fooling ourselves. Maybe we’re wasting our time with these TDG 

meetings.” 

“Well, I sure wasted a lot of time at Republican Party meetings. Too many average Americans are losing out despite my efforts.” 

“Why did you spend so much time there?” 

“I guess I wanted to believe the Republicans had the right answers.” 
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“Does the TDG have the right answers?” 

“Not sure yet. But it’s where I need to my spend my time for my country.” 

Week 7: Tuesday

I wasn’t looking forward to our meeting. I remembered a few too many times when our Camp Battenor meetings got too caught up with choosing the right words to put into motions. These were times when I just wanted to leave the meeting and let the other members sort it out. I sensed that today’s TDG meeting was going to be about putting a lot of words together. But I’ve got free time these days. And maybe Rich is right: I could be part of history. 

It was an interesting dynamic between Rich and Holger. They were our leaders for sure, but which one had the most influence, that was hard to tell. And they didn’t seem to care. They just wanted to get a job done. 

Holger started off the formal part of our meeting: “Last week, we left off with starting to build our first constitution. Rich mentioned we need a writer to keep track of our deliberations. And it wasn’t going to be him.” 

Jackie looked at me. I gave her a dirty look back. 

Thelma asked, “What exactly would this writer be doing?” 

Holger answered, “Because no one here has done this before, we don’t know for sure. But I suspect that the writer will write down what we’ve decided in the meeting. Then we’d later look at the written text. 

We would then clear up any misunderstandings. And maybe we would enhance the wording. Or even come up with better ideas.” 

Thelma said, “Well, my friend Stacey has some experience with this kind of writing. I’ve worked with her in our environmental group, and she’s pretty good with shaping words.” 

Stacey was beaming at this recommendation: “I’m willing.” 

Holger scanned the room: “Is anyone else interested?” After a pause, he added, “Stacey, you are our writer.” 

Rich handed a pad of paper and pen to Stacey: “I was prepared for someone other than me to take on this task. Thanks Stacey.” 

Holger said, “If there’s no objection, I think we should just start with Dave’s list, working the items one-by-one….The first item is the TDG Principles.” 

Jackie asked, “What would be the purpose of that section?” 

Rich answered, “I think it would be a preamble to introduce our local TDG to other people who might be interested.” 

Holger added, “And I don’t think we need to get into specific details at this point. We’ll just write them down, then see how they look later. We can always make changes.” 
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I had an idea: “Why can’t we just take text from Dave’s book?” 

Rich said: “Because I think he wants us to learn how to work together. We need to let our opinions clash a little, then come up with something better.” 

Rich changed his tone: “OK TDG builders, what should we include in our preamble?” 

Jackie, “No political parties!” 

Marwan, “No campaigning” 

Emily, “Replacing American democracy with the TDG” 

Thelma, “Replacing PEACEFULLY” 

That was a good point, I thought. 

Aiden, “Developing a culture of consultation.” 

Rich, “Stacey, do you have enough to go on?” 

Stacey, “I think so.” 

Rich, “May I suggest that we let Stacey find her own words for this preamble? We can inspect her work later. There’s going to be some amending later on, so let’s not get attached to getting this preamble right the first time.” 

That seemed like a good idea. People wanted to move on. 

Holger continued, “Next item to go into our constitution: humanistic principles.” 

I was quizzical: “What’s meant by humanistic principles?” 

Holger said: “It could be what we stand for—other than building our TDG. For example, we could use some of the principles of our current Constitution: freedom of the press, freedom of speech, etc. Maybe there are some more modern principles we could include.” 

“Like protection of the environment,” chimed in Thelma. 

That comment bothered me: “Our country is not exactly united behind many principles these days. If we ourselves cannot come to an agreement, we could lose half our group in one evening.” 

Holger confirmed, “Good point Len.” 

Jackie came out of her shell: “I remember reading that part of the book. I think Dave wanted us to use the humanistic principles as a way to keep out people who are not ready for the TDG.” 

Holger added, “Here’s my take. We can’t build a culture of consultation if we have one or two people who insist that their viewpoints are much superior to those who they disagree with. If our TDG has a couple of people like this, some of us won’t be here next week.” 

“And the TDG is stopped almost as soon as it’s started,” I surprised myself for coming to that conclusion. 

Jackie had the answer: “Dave recommends that early TDG’s just adopt two principles: racial equality and gender equality.” 
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Holger added, “But we are free to add more. Or even have no principles at all. It’s all our choice.” 

Stacey said, “Maybe these two qualities are a good start to finding people with a more consultative mindset.” 

Marwan asked, “Doesn’t this Dave ever tell us exactly what to do?” 

Holger said, “He has some basic guidelines. But he insists that each TDG needs to design itself”. 

I like things to be simple: “Let’s go with Dave’s recommendations.” 

After a short pause, Holger concluded for us: “I think we have consensus. Stacey, can you work some words to that effect?” 

“No problem.” 

Holger moved the discussion forward: “Item Number 3, Boundaries. Guess what? Rich found us a big map of Riverbend to help us out.” 

From a bedroom, Rich brought out a flipchart stand with the map. There was Riverbend in all its glory: a town of 15,000 people. 15,000 good people. I loved this town. My eye went to my neighborhood of Gull Lake. Rich, Emily, Jackie, and I lived there. 

Holger gestured to the map: “I believe all of us here tonight live in the Northwest section of Riverbend. 

When I look at this map, I see some natural boundaries that could define the Northwest, where we all live.” His hand traced over the Battenor River. “Here is our southern boundary”. Then he traced the Interstate highway. “And here is our eastern boundary. The town limits make the north and west.” 

I got flustered again: “This part of town probably has two or three thousand people. I thought these TDG 

neighborhoods were supposed be around 200 people.” 

Holger added, “According to the last census, 3,255 people live in this part of Riverbend. So you’re right, Len. It seems our area is too big. We have an important decision to make soon. But before we decide, I think we need to get some facts. Let’s see, there are 10 of us here tonight. Where do we all live? I shall list the neighborhood in the Northwest. When I say the name, if you reside there, just shout it out. This’ll be a quick census.” 

Holger’s census went like this:

1. Gull Lake: 4

2. Oxbow: 2

3. Nipawin: 2

4. Davidson: 1

5. Creighton: 1

6. Loon Lake: 0

7. Grenfall: 0 

8. Senlac: 0

Holger summarized, “Of all these neighborhoods, only Gull Lake is in a position to move the TDG 

forward. And even it will need a few more people before it can start writing its own constitution.” 
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Rich added, “I fully covered Gull Lake in my door-to-door canvassing. I’m not sure if there are more people in this neighborhood ready to accept this new way. Heck, I had a hard time convincing Len to come.” 

I was inquisitive: “How much did you canvas?” 

“Maybe it was six evenings in total. I stopped when it looked like my living room was gonna be full, as you can now see.” 

Thelma got us back on topic: “Holger, you were saying that we had to make a decision.” 

“Two paths as I see it,” Holger responded, “First, each neighborhood can now go its own separate TDG. 

People will have to find more TDG-friendly neighbors before it can start writing its own constitution. Or we can call ourselves a district, which is a group of neighborhoods, according to Dave’s book. We then write our constitution based on this district with these eight neighborhoods.” 

And again I was confused: “So we’re going bigger when we should start small?” 

Holger responded, “Dave’s intent seems to be to start small. But it doesn’t seem practical with our current members and their residences.” 

Thelma got us back on track again: “If I am to paraphrase Holger, either we could break off into individual neighborhoods, each writing its own constitution, or we build the TDG with an electoral unit much bigger than a neighborhood. Is that correct Holger?” 

Holger confirmed, “Yes, that is correct. Does anyone have an opinion on this?” 

I spoke up: “Well, I’m not too keen on door-to-door canvassing in our neighborhood to get our Gull Lake numbers up high enough to start writing our own constitution.” 

Betty added, “This is only my second meeting with you people. I see you’ve built up a good rapport with each other. It would be a shame to lose that rapport by dissolving this group.” 

And I had another point: “Although we haven’t gotten too far with this constitution, maybe we should continue to see where it goes. We might find later that smaller groups are better.” 

Holger seemed to have summarized our thoughts: “If nothing else, we’ll get good practice for building constitutions if we decide later to separate into smaller groups.” 

There was a little contemplative pause. Then Rich spoke, “We seem to have some consensus. Can I just clarify that we’re taking the direction of a district as opposed to several neighborhoods?” 

Emily solidified her husband’s question: “I think that’s where we’re at.” Everyone understood that we had made an important decision. 

Holger concluded, “Stacey, can you put some words down for the boundaries and the designation of 

‘district’ as part of our draft constitution?” 

Stacey affirmed this request. 

Before we closed the meeting, Stacey passed a paper and pen around the room to get our email addresses. 

Week 7: Friday
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Stacey sent us an email. 

Hello NW Riverbend TDGers. 

Here is the first draft of the first part of our constitution. Please read to prepare yourself for the next meeting. 

I have taken a few liberties with this draft. If they are not acceptable, I would have no trouble getting the wordage changed out in a future meeting. My apologies in advance. 

Stacey

 FIRST DRAFT OF THE CONSTITUTION FOR THE TDG DISTRICT OF NORTHWEST RIVERBEND

 SECTION 1: TDG PRINCIPLES

 We members of this TDG group believe that American democracy is failing us. We are striving to build a new replacement system of governance based on the TDG principles of (1) no political parties, (2) democratically elected representatives based on good character and capacity for governance, (3) no electioneering, and (4) a culture of consultation. We believe that we can build this system of governance to peacefully assume authority and responsibility of our current elected institutions. 

 SECTION 2: HUMANISTIC PRINCIPLES

 We members of this TDG group believe in:

 1) The equality of the male and female genders. 

 2) The equality of all races in America. 

 We will strive to minimize prejudice and discrimination on these fronts. 

 SECTION 3: BOUNDARIES

 This TDG district shall encompass the northwest section of Riverbend. Exact boundaries shall include:

  Battenor River to the south

  Interstate I-XX to the east

  Riverbend’s municipal boundaries to the north and west. 

 This TDG district shall include the Riverbend neighborhoods of: (1) Gull Lake, (2) Oxbow, (3) Nipawin, (4) Davidson, (5) Creighton, (6) Loon Lake, (7) Grenfall, and (8) Senlac. We plan to eventually have these neighborhoods elect their own representatives. 

I was expecting so much legal wording that I wouldn’t be able to understand. But so far this document is very straight forward and seemed to summarize our meeting quite well. I was impressed with Stacey’s Ebook Version: Page 25

work and Holger’s foresight for taking the actual writing out of the meeting. Writing this constitution is not as difficult as I had thought. The next time Camp Battenor needs to have some legal work done, maybe these two can help us out. 

Week 8: Tuesday

Tonight, we are having our sixth TDG meeting. It seems so long ago that we had our first meeting. 

Our TDG has a core group, yet a few people are moving in and out with each meeting. Maybe that movement is normal. 

Holger started the formal meeting: “First off, I’d like to thank Stacey for putting together the first draft of our constitution and getting it out to us in a timely manner. Are there any comments?” 

Rich had one: “Hey, I really appreciate your writing. An uneducated fellow like me could follow it without too much effort.” 

Emily added, “I don’t want to be critical at this point, but I think we should put the names of the neighborhoods in alphabetical order, just to give the impression that we’re not favoring one neighborhood over the other.” 

Stacey said, “Good idea, that will be an easy change to make.” 

Joe Straze, a new person to our TDG said, “Looking at this document, I would say that you people need to be a little stronger in Section 2. Maybe replace “minimize” with “eliminate.” 

Rich added, “I can see another way to make that stronger. Let’s put in a clause that emphasizes both the TDG members and the TDG itself.” 

Stacey started jotting a phrase on her pad: “Would this work?....‘We, as individuals and as an organization, will strive to eliminate prejudice and discrimination on these fronts.’” 

Holger concluded, “Are there any objections?....No, there don’t seem to be. Stacey can you make these changes for the next draft?” 

Just then my pager went off. Fire call. I gave a quick good-bye and left. A short run to my place; into my pickup truck; traffic was light; in my firefighting gear in 12 minutes. There is an advantage to living in a small town. 

We had a garage fire to attend to. The owner was an amateur knife maker and had set up a forge in his garage. There are times when I don’t like government regulations, but someone should be inspecting these guys’ equipment. 

Lefty Jones was the driver of the fire truck tonight. We were all business on the trip out and while putting out the fire. But we chatted on the way home. 

Lefty found some part-time work with a small construction company driving a delivery truck for building supplies and hauling waste to recycling or the landfill. “About 20 hours a week,” he said, “Not quite paying the bills, but that pay is still better than working in the doughnut shop five days a week.” 
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I told him about my involvement with the TDG. I didn’t really impress him, but I find it hard to find the words to describe the TDG. 

Week 8: Thursday

Stacey sent another email:

 SECOND DRAFT OF THE CONSTITUTION FOR THE TDG DISTRICT OF NORTHWEST RIVERBEND

 SECTION 1: TDG PRINCIPLES

 We members of this TDG group believe that American democracy is failing us. We are striving to build a new replacement system of governance based on the TDG principles of (1) no political parties, (2) democratically elected representatives based on good character and capacity for governance, (3) no electioneering, and (4) a culture of consultation. We believe that we can build this system of governance to peacefully assume authority and responsibility of our current elected institutions. 

 SECTION 2: HUMANISTIC PRINCIPLES

 We members of this TDG group believe in:

 3) The equality of the male and female genders. 

 4) The equality of all races in America. 

 We, as individuals and as an organization, will strive to eliminate prejudice and discrimination on these fronts. 

 SECTION 3: BOUNDARIES

 This TDG district shall encompass the northwest section of Riverbend. Exact boundaries shall include:

  Battenor River to the south

  Interstate I-XX to the east

  Riverbend’s municipal boundaries to the north and west. 

 This TDG district shall include the Riverbend neighborhoods of: (1) Creighton, (2) Davidson, (3) Grenfall, (4) Gull Lake, (5) Loon Lake, (6) Nipawin, (7) Oxbow, and (8) Senlac. We plan to eventually have these neighborhoods elect their own representatives. 

 SECTION 4: MEMBERSHIP

 1. All members of this TDG shall have a primary residence in the district. 
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 2. Members shall provide a mailing address to the executive committee for mailing purposes. 

 3. Members shall be at least 17 years old. 

 4. Members must be American citizens. 

 5. Members must affirm their acceptance of the principles in Sections 1 and 2. 

 6. Members cannot vote in TDG affairs until they have been members for at least 30 days. 

 SECTION 5: ELECTORAL RULES 

 1. The executive committee shall schedule an annual general meeting in the month of April. This meeting shall be the election of executive committee to serve in the next year. 

 2. The executive committee shall keep a record of members. 

 3. The executive committee shall send by mail official notice of this election meeting to all members. 

 4. All members attending this meeting shall be given a blank ballot. 

 5. Prior to voting, the current chairperson of the executive committee shall give a short speech about voting for good character and capacity for governance. 

 6. When voting, each member can write the name of one or two members as their choice for the executive committee. All ballots shall be placed in a ballot box. 

 7. When voting is finished, the ballot box shall be opened and votes shall be counted. 

 8. The four members who tally the most votes will constitute the new executive committee. 

 9. If there is a tie vote for fourth and fifth place, another round of balloting shall be conducted with these two as the only candidates. 

 10. The fifth place shall be recorded and may be called to serve the remainder of the term if another executive committee member can no longer serve. 

 Holy Shit,  I thought,  They got this all done in one meeting. I called Jackie over. 

“Yeah, we discussed and decided on all these things. Although I think Stacey might be putting in some of her own details.” 

“We can always change that later—if she got a little out of line…Why 17 years old?” 

“The TDG is not asking for people to be knowledgeable about the issues of society. So we felt younger people might be pretty good judges of good character and capacity for governance.” 

“In section four-six. Why 30 days before being allowed to vote?” 

“Well Rich was quite impressive at this meeting. Despite his working man occupation, he’s been around party politics for a long time. He was borrowing a few things from that experience. He said the 30 days was needed in case some ambitious member wants to stack an important meeting with new members.” 

“He thinks this might happen?” 

“Probably not at this stage. But he said ambitious candidates and factions are sometimes looking for loopholes in the rules to get themselves elected in the party elections. With the clause in place, stacking a meeting with new members is less likely to happen. Can you imagine the confusion in such a meeting?” 
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“Rich might be anticipating a crisis that isn’t there yet. But the clause might be useful in a few years.” 

“He was quite influential most of the evening. Everything he said made sense to us; Stacey was quite busy writing things down.” 

“Was Marwan there?” 

“Yes, he was. He was OK with the American citizenship clause. He can still attend our meetings. He just won’t be able to vote—for now.” 

I can’t say I agree with all these clauses. But I can see them working out OK for a couple of years. Like Holger and Rich have been saying, we’ll try a few things and make changes as needed. 

Week 8: Friday

Tonight is our Camp Battenor meeting. Things have been running so well that we need only meet every couple of months. 

I gave my treasurer’s report. Our finances are in good shape. Campers are being responsible and paying the appropriate fees. 

There are no serious problems except that environmental group wanting to shut us down again. We’re not expecting them to be successful. 

But I remember the first few chaotic years. Why couldn’t we have started out Camp Battenor the same way as we started our TDG? 

Initially, we had a lot of big decisions that seemed to be very critical. A wrong decision could have derailed the project. Hence, there was a lot of passion from the people with stronger opinions to steer Camp Battenor their way. Each sincerely believed that he had the right path. 

But looking back now, I can now see that Camp Battenor was never going to fail because of one wrong decision. Rather the infighting would have been the more likely reason for our failure. 

When I read Stacey’s draft, I have to admit that there were a few things I didn’t like. When Jackie explained the reasons for some of the decisions, my frustrations were eased. But more importantly, none of the particular clauses seemed so important that I would risk the friendships I was developing with my fellow TDG members. For example, it seems strange that we want to drop the voting age to 17. We could argue that we should stay with the standard 18 years. Is that not considered the age of maturity in the USA? Why should we be so different? Regardless, I really can’t see our TDG failing because we reduced the voting age to 17. We’ll try it out for a few years, see how it works, and make changes if needed. 

Week 9: Tuesday

Holger started the meeting: “Thanks again to Stacey for putting our new draft together and giving us a visual cue to reflect on for this meeting…. Are there any comments for this second draft?” 

Emily had a question: “What do we mean by affirming the principles in Section 1 and 2?” 
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Rich said, “Remember that we only want people who are willing to work within these principles?” 

Emily said, “I know that! But how do we get affirmation? For example, should we ask the potential member to swear an oath that he or she is not a racist?” 

Holger confirmed, “Yes, I now see we haven’t thought that through all the way.” 

Emily went further: “Should we get them to stand and give a verbal statement? Should we get them to sign a form? Should we make them take a test?” 

Rich said, “In the Republican Party, it was a fairly easy process to become a member. We really didn’t ask for much.” 

I added, “If we force people to take these kinds of tests, we’ll sure scare away some good potential members. I don’t think anyone wants to prove he or she is not a racist.” 

Holger was thinking: “Maybe before we put their name on a membership list, the potential members should be introduced to these two sections. After reading these principles, the potential members can agree to join.” 

I asked, “Should we put that into our constitution?” 

Rich said, “There may be different ways of ensuring this message gets out. We could even put up a poster in all our meetings. We could send a letter after they join to make sure they understand.” 

Holger said, “Maybe we should leave the affirmation process to the executive committee. This would give them flexibility in how to address this issue.” 

I added, “And I’m not sure this is going to be a big problem in the next year or two. I like Holger’s suggestion.” 

There was a pause. 

Holger concluded the issue: “If there’s no objection, let’s not introduce an affirmation of principles into our constitution. And thank you Emily, for bringing this topic to our attention. It was useful to think about this.” 

Holger moved the meeting forward: “Now we need to talk to about the executive committee. Last meeting, we decided on four members for our executive committee. Are there any more thoughts on this number?” 

“It sounds reasonable to me,” I added, “We can always change it later.” 

“OK, four seems to be where we are at…. Do we want to set up the traditional officers—such as secretary, treasurer, etc.—in our constitution?” 

I had some experience in that matter: “In our Camp Battenor group, we kind of did away with direct election of the officers. Rather, we elect our executive committee. Then that committee decides what needs to be done and who is best to do it.” 

Stacey said, “You belong to Camp Battenor?” 
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“Yes, I’ve been a member since it started. Now I’m the treasurer. We have a membership person who also deals with secretary duties. Our president keeps the meetings going and is the official spokesperson of the group. And we have one executive member called the caretaker. He makes sure things get done on the site, usually by co-ordinating volunteers and contractors. And right now, there are two executive members with no official duty, but they usually fill in for ad-hoc activities.” 

Rich said, “So the membership of Camp Battenor doesn't directly elect the officers?” 

“Yes, the executive members assign the duties amongst themselves after they are elected.” 

“It sounds like you guys already built a partial TDG. From what you’ve told me previously, you have a reasonable consultative culture in place…. So how do you guys conduct your elections?” 

I didn’t have an exact answer: “Elections? Well we do have an annual general meeting. But how it usually goes is that when an executive member decides not to serve any longer, he gives notice so the other executive members can find a replacement. When they find someone who is agreeable to them and is willing to serve, they create a new executive committee, which just present themselves on election day. 

We go through some Robert’s Rules of Order stuff, and that group is elected by acclamation.” 

Rich said, “What happens if two factions appear in Camp Battenor? How would you guys decide which group gets to rule?” 

“I have no answer to that. The exact mechanism is probably in our bylaws or in Robert’s Rules. But it’s been so long since leadership was contested that I’m not sure anyone really knows anymore.” 

Thelma said, “That sounds pretty similar to the two volunteer boards I belong to.” 

Holger redirected, “This is a nice conversation. I like the idea that membership doesn’t directly elect their officers. I can see our TDG elections taking a lot longer if we elect a president, then vice-president, etc.” 

“Plus, the members may not put the best possible people in these executive committee positions. I have seen a few misplaced executive members in lower levels of the Republicans. Let the executive committee figure out the roles and who should do them,” Rich added. 

“So this takes us to the next item on Dave’s list: the authority and responsibility of the executive committee.” Holger sure likes keeping us on track. 

Thelma said, “I don’t really see much difference between many current volunteer boards and our TDG. 

The executive committee makes most of the decisions. The membership is not involved that much.” 

Emily added, “I don’t anticipate getting elected to this TDG. For sure, I don’t want to be bothered with every small decision.” 

Rich added, “And let the people who are more on top of our TDG’s activity make the decisions. Asking people who don’t have much of the bigger picture will lead to decisions that are not-so-good.” 

Holger spoke up: “It seems the consensus is to give full authority and responsibility to the executive committee. I should just add that sections 8 and 9 require approval from the membership. But everything else is under the realm of the executive committee.” 

No further discussion. “Stacey, can you put that in your notes?” 
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“Next item: quorum! If we have four executive committee members, how many of them are required to be at the executive meeting to effect a decision on behalf of our TDG?” 

“Three,” said Rich rather directly. 

“But what if,” I challenged, “two members get sick or whatever and can’t make meetings for an extended period of time. We may need a quick decision.” 

“We could solve that problem by increasing the committee to five members. Getting three out of five is easier than getting three out of four,” Rich offered, “But I think the chance of two members being unavailable and a need for quick decision is small.” 

No one furthered this discussion. 

“If there is no objection, let’s set the quorum at three.” 

Holger went on: “One thing Dave did not mention is a tie vote. It’s quite possible that a particular issue may have a 2-to-2 split. I think we should put some mechanism in the constitution for the committee to resolve a tie vote.” 

“How about giving the tie-breaking vote to the executive committee member who got the most votes at the annual election?” Rich offered. 

“Sounds reasonable to me,” said Jackie. 

“Anyone else have something to say about that?” Holger asked. A sufficient pause: “Stacey can you add in the tie-breaking vote?” 

“And on we go,” said Holger. “Section 7. Advisors.” 

Rich said, “Advisors are appointed people in the TDG. They don’t have much power, but they can be influential. From my reading of Dave’s book, advisors should have some experience in the elected side of the TDG.” 

Thelma added, “If we’re starting from nothing, maybe we just can’t find those experienced people at this time.” 

Holger added, “I got the sense from Dave’s book that we could skip this section if we wanted. If there is no objection, I recommend we go to Section 8.” He paused. 

Holger moved on: “Section 8: Amending our Constitution.” 

“Yeah,” said Rich, “This is quite important. We’ll likely be making amendments to our constitution. We shouldn’t leave these amendments to the discretion of the executive committee.” 

“Why not?” I asked. “After all we’re trusting the entire bank account to this committee. Why can’t we let them make the amendments?” 
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Thelma added, “In the volunteer groups I belong to, there are processes to change our bylaws. And they require a formal meeting giving members a chance to attend and vote. However, I’ve only seen this happen once. It seemed like a rubber stamp of the executive committee’s recommendations, but they still had to go through due process.” 

Rich added, “It’s a strong democratic tradition that when the rules change drastically, the changes need to be approved by the people. It is part of the check-and-balance of democracy. Amending the constitution or bylaws shouldn’t be done by a few people.” 

That now made sense to me. 

“Democracy also has a tradition that a decision requires a majority vote,” said Holger. “However, there are instances of a bigger majority required to effect changes. Should we go in this direction?” 

“I think for really big changes, we should require a two-thirds majority,” said Rich. 

Emily said, “Can you explain, honey?” 

“Let’s say the executive committee is suggesting an amendment to the constitution. Thirty people show up at the meeting to discuss the amendment and cast a vote for or against. It’s simple to calculate a two-thirds majority. If the number of ‘yeas’ are at least twice the number of ‘nays,’ the amendment passes. So with 30 people voting, 20 are needed to pass the amendment. Twenty is at least twice the 10 that opposed the amendment.” 

“But,” I countered, “what if the vote goes 18 to 12 for the amendment.” 

“If the two-thirds majority is in place in the constitution, then that amendment would fail.” 

“But 18 to 12 is still a majority decision, right?” 

“But if a two-thirds majority is required, an 18-to-12 vote is not enough to effect the change. If that’s the rule, then the entire organization has to abide by it.” 

“I’m not sure I like this idea,” I said, “Democracy is always about a majority getting their way.” 

“Well yes and no,” countered Rich. “True democracy would evolve into mob rule of some kind. The majority is not always right—and the majority can be temporarily influenced into a bad decision. So there are various checks and balances set in place to minimize this from happening. A two-thirds majority is one of those tools.” 

“But if a majority wants the change, they should get it, right?” 

“OK, let’s put our TDG into this discussion. Let’s assume you are pretty influential with the executive committee and you convince them that the constitution should be amended to name you as the dictator and no more elections will ever be held.” 

“Well, that sounds a little silly, but go on.” 

“In order for such a change to be legal, you’ll need to call a meeting of the membership; that’s the first check-and-balance.” 

“And is there another?” 
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“Yep. If you’ve ever attended such meetings of small organizations, you’ll know that they are usually not well attended. I was always amazed how political rallies could draw hundreds of Republicans but very few ever showed up when our internal democracy required nuts-and-bolts repairs as to how we governed ourselves.” 

“So?” 

Rich seemed to know what he was talking about: “If you know that attendance will be low, you just might say, ‘I only need to bring about 10 members who support me in the meeting. They’ll cast enough votes to make me the dictator.’” 

“And?” 

“If there is a two-thirds vote to make amendments, it becomes less likely you’ll get enough votes. So that two-thirds majority becomes a check-and-balance to minimize the chance of you becoming the dictator. 

In fact, if you knew that you had to earn a two-thirds majority, you’d be less likely to even try such a move.” 

“If we really want a check-and-balance, why not increase it from two-to-one to three-to-one?” 

“We could do that, but that would make it more difficult to pass more reasonable amendments. 

Democracy is always about striking some kind of balance.” 

“Is two-thirds reasonable?” 

Rich concluded, “Well, that’s what we are trying to decide, isn’t it?” 

Stacey had something to say: “I’m looking at it in a different way. Let’s assume that we’re making an amendment and the constitution requires a simple majority. We have 30 voters, and it passes 16 to 14. I can see a few of these 16 people changing their mind a day later or a week later. In this case, we have made a big change, but the amendment no longer has majority support.” 

Rich built on Stacey’s comment: “And this a good reason to use a two-thirds majority. If that super majority is attained, for sure the amendment has popular and lasting support behind it.” 

I was a little thoughtful: “OK, I now see the point. But Rich, you talked about the difficulty of a needed amendment being passed with a super majority vote?” 

Rich had the answer at hand: “If we have a two-thirds majority and the vote is 16 to 14, this means the amendment fails. But there’s nothing to stop the supporters of that amendment from trying again. Give things a year. It’s no big deal to propose an amendment and have it fail. Especially in the TDG.” 

“I think I’m on board with a two-thirds majority for an amendment.” 

Holger said, “Anyone else with comments?” Silence. “I’m sensing that we’re in agreement with a two-thirds majority of a membership vote.” A sufficient pause. “Stacey, you know what to do.” 

Moving on, Holger said, “Last section: Merging TDGs!” 

“Hold on there, Holger,” Rich interrupted, “We still need to discuss a couple more things on amendments.” 
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“You have our attention.” 

First, it’s important that all members are well informed about important developments in the TDG. In Section 5 of our draft constitution, we state members need to be notified by mail of the date, time, and location of our annual general meeting to elect the executive committee. I recommend that we do the same for meetings that have constitutional amendments.” 

I had something to say: “You know Rich, we at Camp Battenor never provide official notices of our meetings to our members. Those members who want to attend somehow know. For those who don’t show, they never complain about not being notified. Why should we be so concerned about contacting members within our TDG?” 

“Good point Len. All I can say is that your Camp Battenor isn’t likely to grow much bigger. You guys can probably get by on not-so-tight democratic rules for a long time. But our TDG is going to grow. It’s important that our executive committee is forced to communicate important things with the membership: annual meeting, amendments, and mergers. When you force a notice to be delivered by mail, you take away the excuse ‘I didn’t know about the meeting’.” 

Thelma added, “We do the same thing in my volunteer groups. I never understood why until now.” 

Rich continued, “And there’s nothing to stop the executive committee from using email or posters as well. 

There just needs to be one constitutional requirement that proper notice was given….And I really think our first executive committee needs to start this practice from its inception. It will be important later on.” 

“Rich, you said there were a couple of things to address,” said Holger. “What else?” 

“These meetings also need to have a quorum to ensure sufficient oversight of the amendment. But as I mentioned earlier, members usually don’t attend such meetings. So the quorum should be set low to ensure decisions can be made, but high enough to ensure of the oversight. May I suggest 10% of total membership?” 

I did some quick math: “Right now, it looks like we have about 10 people in our TDG. So we’d only need one person to get quorum.” 

Rich said, “Quorum is not important right now. But there will be a day not too long from now where our TDG will have 300 people. With 10%, we would need 30 people at the meeting to make quorum. I think we would get that number. And it’s enough for oversight purposes. But don’t expect 100 members to show up.” 

Holger said, “Any objections to include a 10% quorum?....None…Stacey. 

Now for Section 8,” Holger tried to move on. 

“I just thought of one more thing,” interrupted Rich again. 

“Go ahead.” 

“The way this constitution seems to be going, amendments are to be introduced by the executive committee. Which is OK by me. But in political parties and other organizations, the membership has various mechanisms to challenge the executive committee. One common challenge is a special meeting. If Ebook Version: Page 35

a certain percentage of members sign a petition, they can force a special meeting of the organization. That special meeting could include a specific instruction for the executive committee to follow, an amendment to the constitution, or even dismissal of the executive committee.” 

“Hmmm,” said Holger. “I’ve heard of these before. Are they used a lot?” 

“I’ve been part of one special meeting at the local Republican level. It was messy with lots of emotion and power plays. I believe the primary purpose of a special meeting is to keep the executive committee from drifting too far from the wishes of the membership.” 

Holger was not so neutral: “My take is that if the TDG members are electing an executive committee that requires the threat of a special meeting, there is something wrong with the culture of the TDG.” 

“And,” said Jackie, “the membership can elect a different executive committee if the current one gets out of touch.” 

“I agree,” concurred Rich. “I just thought I would throw this concept into our meeting to see what happens.” 

“Is there any interest in putting special meetings into our constitution?” asked Holger. “No….Now for Section 9.” 

Holger started a little speech: “This meeting seems to be our longest so far. But we’re almost done. So bear with us for a little longer. If you’ve read Chapter 6 of Dave’s book, you’ve realized that each local TDG starts out as an independent organization. For all we know, there may be other TDGs in Riverbend going through the same process as us. But as we grow and mature, we are to merge with those TDGs, and eventually there’ll be just one TDG in Riverbend, then the state, then the country.” 

He continued: “So, when two local TDGs are thinking about merging, the two executive committees will be meeting with each other. They’ll compare their constitutions and their experience with TDG 

governance. They’ll be writing a new constitution to reflect the merged area. Even though the executive committees must approve of the constitution, both TDGs still need to get approval from their members, as per the rules of their respective constitutions. So Section 9 is about the conditions for the members to approve of the merger and adopt the new constitution.” 

There was silence. Holger asked, “Should we leave this section for next week?” 

I had an idea: “Why not just use the same rules for Section 9 as we used for Section 8? 

Then I added some humor: “Otherwise we might have to kill Rich.” That got some chuckles. 

Rich said, “Using the same words is a good idea. Let’s get that into our third draft and see what it looks like. I may be old and unemployed, but I’m too young to die.” More chuckles. 

And Holger closed with his usual technique: “Any objections to using the Section 8 rules for Section 9?.... 

No….It’s in your hands Stacey…..We are done for tonight.” 

All of us had a great sense of accomplishment. 

Week 9: Wednesday
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Rich invited himself in again. He brought in coffee and doughnuts from local coffee shop: just the way this firefighter likes them. “That was some meeting last night.” 

“Yeah, I usually look for an excuse not to deal with legal wording. But our meeting was kind of fun—and we got a lot done. I remember the debate we had on how to finance Camp Battenor. It took three meetings to sort out the fee structure. And at the end, everyone was mad at each other for a few months.” 

“Sometimes these meetings can bring out the worst in people,” said Rich. 

I changed the subject: “Rich, you seem to know a lot about politics—at least a side of politics many of us don’t know much about. How did you get this experience?” 

“As you know, I was a big supporter of the Republican Party. I think for 25 years. You could call it my hobby. But maybe it was my religion. When I wasn’t at work or with family, I was doing things for the Party. Probably at least one meeting a week. More often when an election was coming up. 

He continued, “I was a foot soldier for the Party. I did what was asked of me. I put up a lot of lawn signs. 

I canvassed neighborhoods to find supporters. Between elections, I served on local boards for the Party. 

Like your executive committee at Camp Battenor, there really wasn’t much of an election. There was an empty seat, and I was a willing warm body to fill it. 

“I didn’t have any sense that I could influence our local agenda. That was left to smarter people than me. 

But I was their overseer. They had to sell their ideas to me to get my vote. I was satisfied with that responsibility.” 

I asked: “Did you advance very far in the Party?” 

“Well take a look at my last job. I would read an order list, put the right number and right kind of temperature gauges in a box, put in some bubble wrap, put the right address on the box, and arrange for a shipper. Do people like me rise high in politics? No, when a job is real important for the Party, someone like me isn’t going to do it.” 

“Why is that?” 

“There’s a lot of competition for middle managers in a political party. These positions create a network for business people and lawyers and consultants to meet and connect. And taking on these positions helps them become known to elected politicians. Working people like me just won’t get these middle positions. 

We have no favors to give. 

“So, when I was sitting in these many board meetings, I learned a few things about how parties organize themselves, at least at the local level. Many long-time Republicans never get this experience. They just want to attend rallies and vote at internal party elections. I think democracy is much bigger than that.” 

I added, “Well, that experience has sure paid off for us.” 

“Yeah, it almost seems that I had been trained by the Republicans to help build the TDG.” 

Week 9: Thursday

Stacey sent another email:
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 THIRD DRAFT OF THE CONSTITUTION FOR THE TDG DISTRICT OF NORTHWEST RIVERBEND

 SECTION 1: TDG PRINCIPLES

 We members of this TDG group believe that American democracy is failing us. We are striving to build a new replacement system of governance based on the TDG principles of (1) no political parties, (2) democratically elected representatives based on good character and capacity for governance, (3) no electioneering, and (4) a culture of consultation. We believe that we can build this system of governance to peacefully assume authority and responsibility of our current elected institutions. 

 SECTION 2: HUMANISTIC PRINCIPLES

 We members of this TDG group believe in:

 1. The equality of the male and female gender. 

 2. The equality of all races in America. 

 We, as individuals and as an organization, will strive to eliminate prejudice and discrimination on these fronts. 

 SECTION 3: BOUNDARIES

 This TDG district shall encompass the northwest section of Riverbend. Exact boundaries shall include: 1. Battenor River to the south

 2. Interstate I-XXX to the east

 3. Riverbend’s municipal boundaries to the north and west. 

 This TDG district shall include the Riverbend neighborhoods of: (1) Creighton, (2) Davidson, (3) Grenfall, (4) Gull Lake, (5) Loon Lake, (6) Nipawin, (7) Oxbow, and (8) Senlac. We plan to eventually have these neighborhoods elect their own representatives. 

 SECTION 4: MEMBERSHIP

 1. 

 All members of this TDG shall have a primary residence in the district. 

 2. 

 Members shall provide a mailing address to the executive committee for mailing purposes. 

 3. 

 Members shall be at least 17 years old. 

 4. 

 Members must be American citizens. 

 5. 

 Members must affirm their acceptance of the principles in Sections 1 and 2. 

 6. 

 Members cannot vote in TDG affairs until they have been members for at least 30 days. 




Ebook Version: Page 38

 SECTION 5: ELECTORAL RULES 

 1. 

 The executive committee shall schedule an annual general meeting in the month of April. This meeting shall be the election of executive committee to serve in the next year. 

 2. 

 The executive committee shall keep a record of members. 

 3. 

 The executive committee shall send by US Post official notice of this election meeting to all members. 

 4. 

 All members attending this meeting shall be given a blank ballot. 

 5. 

 Prior to voting, the current chairperson of the executive committee shall give a short speech about voting for good character and capacity for governance. 

 6. 

 When voting, each member can write the name of one or two members as their choice for the executive committee. All ballots shall be placed in a ballot box. 

 7. 

 When voting is finished, the ballot box shall be opened and votes shall be counted. 

 8. 

 The four members who tally the most votes will constitute the new executive committee. 

 9. 

 If there is a tie vote for fourth and fifth place, another round of balloting shall be conducted with these two as the only candidates. 

 10. 

 The fifth place shall be recorded and may be called to serve the remainder of the term if another executive committee member can no longer serve. 

 SECTION 6: EXECUTIVE COMMITTEE

 1. The executive committee shall have authority and responsibility for all affairs of this TDG except amendments to the constitution. 

 2. Quorum of executive committee is three members. 

 3. The executive committee is encouraged to attain a consensual decision. If consensus cannot be attained, a majority vote shall constitute the decision. If there is a tie vote, the member with the most votes at the annual meeting shall have the tie-breaking vote. 

 SECTION 7: ADVISOR

 The executive committee can appoint an advisor to this TDG district. 

 SECTION 8: AMENDMENTS TO THE CONSTITUTION
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 1. The executive committee has the authority to formulate amendments to the constitution. When the drafting of an amendment is finalized and the executive committee approves the amendment, the executive committee shall send notice of the amendment meeting to all members by US Post. 

 2. Quorum of this meeting to amend the constitution shall be at least 10% of the membership. 

 3. Ratification of the amendment must be by a two-thirds vote of this TDG. 

 Section 9: MERGING TDGs

 1. The executive committee has the authority to investigate and negotiate a merger with a neighboring TDG. When the draft of the new constitution for the merged area has been finalized and approved by the executive committee, the executive committee shall send notice of the merger meeting to all members by US Post. 

 2. Quorum of this meeting to merge the TDGs shall be at least 10% of the membership. 

 3. Ratification of the merger must be by a two-thirds vote of this TDG. 

 4. If the other TDG also ratifies, the TDGs will be considered merged and the new constitution shall prevail over this constitution. 

I took some liberties with Section 7. Rather than not have any provision for an advisor, I left the position open for us to use if we wanted. We can change it if we get some consensus for another direction. 

Stacey

Week 9: Friday

Holger sent an email. 

 Hello all NW Riverbend TDGers

 I trust you have taken or will soon take some time to inspect Stacey’s draft. I believe that she has done a fine job in getting the essence of our last meeting on paper. 

 There may be some minor points yet to make. I recommend that we leave these points for after the election of our first executive committee. Let this committee deal with these points, so we can move forward with our TDG. 

 So I recommend that at our next meeting, we formally ratify this document. 

 Then we need to set up a meeting to elect our first executive committee. If they want, they can work on amendments to this constitution. 

 BTW, I’m in favor of Stacey’s suggested change for Section 7. 
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 Holger

Week 9: Saturday

Rich sent us an email. 

 Hello Al

 After I reviewed the recent draft, I found a couple of ambiguities in Section 8.3 and 9.3. In both clauses, the phrase “two-thirds vote of this TDG” can be interpreted as all the members voting for an amendment or merger. If we have 300 members, then the constitution seems to suggest that 200 need to vote for the affirmative. I’m pretty sure we won’t get 200 members to that meeting to cast a vote. 

 Rather I suggest that we rephrase these two clauses as:

 8.3:

 Ratification of the amendment must be a two-thirds vote of members attending this meeting. 

 9.3: 

 Ratification of the merger must be a two-thirds vote of members attending this meeting. 

 There may be more gremlins in our constitution, but I can’t see them right now. Fortunately, our organization is not as intense as our local Republican or Democrat councils. I don’t anticipate much infighting in our TDG, at least for the next few years. We have time to try this constitution and see how it works. The amending formula allows us to make whatever changes we might need. 

 We are doing something different than political parties. Let’s ratify our constitution sooner rather than later so we can try out some of our new paths. 

 I too recommend an election shortly after our ratification. 

 Rich

Week 10 Tuesday

Eleven of us were gathered in Rich’s living room. There was a heightened sense that something great was happening. 

Holger led us: “Thank you all for coming here today. Thanks to those who have participated in building this document for the past three meetings. Thanks to Stacey for putting our deliberations into written form.” 

He continued, “As you know, I’ve sent out an email about my preference for ratifying our document tonight. However, I don’t wish to impose my will on the rest of you. So I’ll conduct this meeting in a more formal democratic style than our previous meetings. Feel free to speak about delaying the ratification.” 

“First off, if anyone wants the job of chairing this meeting, I am ready to stand for election.” 

Pause. No challengers. 
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“You’ve all had a chance to review the document through email. Is there anyone here who needs more time to inspect this document?” 

Pause. 

“In an email, Rich recommended changing some wording in Section 8.3 and Section 9.3. Does anyone have any objections about his suggested changes?” 

Betty asked, “Could we just have a quick summary of those changes?” 

Rich spoke up, “Sure. Basically, we’re are adding the words ‘members attending the meeting’ to both clauses. In that way, there’s no confusion with ‘all members’.” 

Holger allowed a little pause: “Then if there are no objections, Stacey can you make these changes to our draft constitution.” 

Stacey started handwriting the changes to the ‘master’ constitution. She read them out loud. 

“Does anyone have any further concerns about these two clauses?” 

Pause

“Any other clauses?” 

Pause. 

“Are there any suggestions for improving this document?” 

Pause. 

“Are there any objections for proceeding to a vote?” 

Pause. 

“I will now call for a vote. All in favor of ratifying—with Rich’s two amendments—the Constitution for the Northwest District of Riverbend?” 

Holger counted nine raised hands. 

“All opposed?” 

No hands appeared. Holger and Marwan had abstained. 

“I hereby proclaim that our constitution is now ratified.” 

There was elation in Rich’s living room. Not only had we accomplished something great in three weeks, we had a sense of a new political direction. 

Stacey interrupted the celebration: “May I suggest that we all sign the last page with our names, addresses, and today’s date. I think this is going to be a historical document.” 

“Just like the Founding Fathers” said Rich. “And just to be more legal, maybe everyone should initial each page, especially around those two handwritten changes.” 

Holger passed the document to Stacey: “You first.” 
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“One more thing,” continued Holger, “I suggested having our next election next week. Are there any objections?” 

None. 

“Remember, no electioneering for the next week,” said Rich. “We are trying to do something different.” 

I didn’t think anyone in our group was going to do any electioneering. 

Emily and Jackie brought out some refreshments. Our new constitution was making its way around the room to be signed. 

Mrs. Hodgeson spoke for the first time: “Thank you all for putting this together. I know the USA has made an important step tonight.” 

She reached into her bag and pulled out a stack of bills. She handed them to Holger. “I’m donating $1000 

to help our organization in whatever steps it needs to take.” Our first donor! 

Everyone cheered! 

It was a good party! 
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Chapter 4: The First Executive Committee of the New American Democracy

Week 11: Tuesday

The same 11 people attend this meeting as our ratification meeting. I thought this was a good thing. 

Rich started our meeting: “As you know, we’ll be electing our first executive committee for the Northwest Riverbend TDG District. We’re charting a new path for the USA and eventually the rest of the world. I’d even say that our vote tonight is more important than our vote in the next presidential election. 

Our executive committee will be helping to move the world to a better place. I’m not sure about any of today’s politicians.” 

Rich continued, “Part of the culture of the TDG is no electioneering. There should be no lawn signs or pamphlets or slogans or bragging. There should be no campaigning that suggests ‘Vote for me’ or ‘Vote for him or her.’ Instead the TDG way is to have all voters base their vote on good character and capacity for governance. We should look at the past history of our current members—who I think are all here tonight. Even though most of us here have known each other only for short time, we should base our vote on what we have seen and heard.” 

Rich then changed direction: “I should add that you shouldn’t vote for me just because I’m chairing this meeting. And to help make the point, I’ve asked Thelma to explain our new way of voting.” 

Thelma stood up. You could tell she was a little nervous speaking in front of this small crowd. “Thank you, Rich. I feel honored to be part of this process. 

She continued, “I think it’s quite simple. As you know, we ratified our constitution last week, and now we’re going to conduct our election based on that constitution. We are going to elect the four members of our executive committee tonight. After this election, this TDG will turn over most of its affairs to this committee.” 

She stalled a little bit, then gathered her thoughts: “If you look at Rich, he has some slips of green paper.” 

Rich was handing them out. 

Thelma continued, “You are to put the names on this paper of the two people that you believe should serve on this committee. You need to write the names in.” 

“But I don’t know everyone here very well,” said Mrs. Hodgeson. 

“If you know one or two people—and believe they’re of good character and capacity—you can vote for them,” responded Thelma, “You don’t need to know everyone to cast a wise vote. Just do your best.” 

Jackie had a question: “Since our executive committee is made up of four people, shouldn’t we be putting four names on the ballot?” 

“Uhh,” stammered Thelma. She looked at Rich. 

Rich said, “Jackie, I see what you are saying. But when writing our constitution, we agreed by consensus to vote for two people, and tonight we should abide by these rules. We don’t want to set a precedent of ignoring rules. We can certainly change the rules later, but not tonight.” 
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Rich handed a ballot to Marwan. He refused: “I am not an American citizen yet.” 

Thelma added, “And remember, you can only vote for members in our TDG.” 

Betty had a concern: “But I don’t know the last names of half the people here.” Thelma looked at Rich. 

Rich said, “I think first names will suffice for now. Nobody here has the same first name. When the TDG 

grows and we have people with similar names, it might become necessary to include a first and last name. 

But that’s a problem for later. For tonight, two first names will be OK.” 

Some people filled out their ballot quite quickly. They waited respectfully for the others to finish. When all were finished, Thelma said, “Please fold the ballot and hand it to Rich.” 

Rich held up his ballot: He said “One”. As he picked up the rest of the ballots, he counted them off: “Two 

. . . . Three . . .” He counted all the way to 10 with the last ballot. 

Rich then said: “I’ve asked Jackie and Betty to come with me and work as ballot counters. We’ll work in the kitchen and come back with the results.” 

Five minutes later, Rich returned with his two helpers: “We have the final results: Holger—8 votes, Rich—6 votes, Stacey—3 votes, Len—2 votes, and Thelma—1 vote. So Holger, Stacey, Len, and I are the first executive committee.” 

There was a small cheer. 

Emily said, “I guess that frees me from all these meetings”. There were a few chuckles. 

She added, “But still feel free to continue using our living room.” 

Week 11: Wednesday

I got elected with only two votes! That is somewhat amazing. 

I was kind of expecting to be elected because I had been one of the more talkative people at our meetings. 

As well, a few people know me, and I think they think I’m a good person. But if I hadn’t been elected, that would have been OK. 

Jackie assured me that I will serve our TDG well. 

And I got thinking about Holger’s presentation of a few weeks back about decision making styles: power, democracy, and consultation. Up until now, our TDG deliberations have been consultative. And we just had an election where we elected a group of consultative-minded people. Even though I don’t care for politics or meetings, this TDG has been a little fun. 

I have been on the executive committee for Camp Battenor for five years, serving the last four as treasurer. Our meetings are not that frequent because our organization is running quite well and there is no desire to change things. Like our TDG, the Camp Battenor meetings are also kind of fun. 

But things were not like that in Camp Battenor’s early days. Then, about 30 local ATV enthusiasts found each other and formed a non-profit association for obtaining permission to camp in Battenor Wilderness Ebook Version: Page 45

Area, making our recreation more enjoyable. I was part of this group, but I was more of a cheerleader than an organizer. We had some good leaders who knew how to talk to government. 

Eventually we got permission to build a campsite for ATV users to camp overnight. And that was when all the problems started. The leadership split into two factions. Two leaders wanted to build the campsite with Plan A; another two with Plan B. Both factions thought the other faction was foolish—and they were becoming hostile to each other. 

I could see good and bad points for both plans. I was willing to listen to both sides, then cast my vote for the plan I thought was better. If my favorite lost, I would accept the other plan. But the two factions were just not that agreeable. They were using all sorts of Robert’s Rules as tricks to shut each other down. Our meetings became fairly unmanageable. Outside of our meetings, I got phones calls and visits from both sides to vote their way. With the passion I saw, I wondered if either faction could justify rigging the final vote. 

And maybe that was what had happened. The losing faction took the association to civil court, citing election irregularities. The judge solved the problem for us. He assigned one evening for Camp Battenor to decide between Plan A and Plan B. He said only those people on the current membership could vote. 

And he assigned an agent with expertise in parliamentary procedures to chair the meeting. 

The agent was very fair. He gave each member three minutes to talk. The leaders took their three minutes to sway the other members their way. A few more members also spoke. Then the agent called for a vote. 

Plan A won over Plan B. 

The two Plan B leaders walked out of the meeting. They left with a prediction that Camp Battenor would fall apart within a year. 

Ironically, the two Plan A leaders also left soon after we built Camp Battenor. One was in a serious auto accident and could no longer participate in ATVing; the other left for a better job in another state. Camp Battenor was no longer in their lives. I often wonder at the energy they put into getting their way but never really enjoyed the fruits of their supposed genius. 

After these two fellows left Camp Battenor, the rest of us started noticing that we were getting along quite well without all those highly charged opinions. Camp Battenor moved from a democratic style of decision making to a consultative style just with the departure of a few key people! And consultation has been our culture ever since. Yet, I didn’t know much about consultation until Holger’s lecture. The membership at Camp Battenor is probably unaware of our style of decision making. 

In other words, we never really planned for a consultative culture for Camp Battenor. But Dave says that we need to plan for consultation if we want the TDG to succeed. We should not assume that consultation will just happen on its own. For sure, I don’t want those early leaders of Camp Battenor around the TDG. 

I also wonder if the Plan A leaders did stick around, would they have turned Camp Battenor into a power organization? 

Week 11: Saturday

My family spent the weekend at Camp Battenor. 
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Ed Broncher was there with his family. It’s always good to see Ed. We don’t socialize that much these days. But when we do connect, it seems like only yesterday since we last saw each other. We brought our tents together, so food and cooking would be shared between our two families. The kids took off into the woods to build forts. 

Eventually the small talk got around to the TDG. 

“What’s that?” asked Ed. 

“It’s a new form of governance. It was invented by some guy in Canada. One of my neighbors found out about it, and he convinced us to give it a try. I just got elected last week.” 

“Congratulations…I think….What do you guys govern? Speed limits? National Debt? Regulations to the insurance industry?” 

“We’re not there yet—and probably won’t get there for a long time. Basically, this TDG is to be a replacement system for western democracy. It’ll take some time before we have all the skills needed to make it work.” 

“What skills?” 

“For starters, we have to learn how to make decisions using consultation. We have to learn how to get rid of our attitude that ‘I am always right’.” 

“Interesting!” 

“And we have to get rid of electioneering to find the people who will govern us. Votes will be based more on good character and capacity than any kind of ideology.” 

Ed was indeed interested. So was his wife Shirley. They asked quite a few more questions. Jackie and I tried our best to explain this concept. I’m not sure we did that great of a job. 

“Would you like to come to our next meeting?” I asked. 

“Sure,” they said. 

“I’ll ask the other executive committee members if you can come. I’m sure they’ll agree, but common courtesy suggests I should ask first.” 

Week 12: Sunday

I emailed Holger, Rich, and Stacey about allowing Ed and Shirley into our first executive meeting. They had no problem. 

Week 12: Tuesday

We met again in Rich’s place. A little less crowded, just the four of us, plus Ed and Shirley. Emily was in the background doing some kitchen work. I introduced Ed and Shirley to the others. 
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Rich was the first to be official: “We welcome you here tonight. The purpose of this meeting is for our executive committee to discuss our next steps in Northwest Riverbend. You’re welcome to observe. After we’re done our meeting, we’d be more than happy to discuss the TDG with you.” 

“Sounds fine by us,” said Shirley, “Len gave us some basics about 10 days ago, and Ed and I have been reading that TDG book.” 

“And maybe it’s better to see how this TDG works in practice,” said Ed. 

“Well, we are still practicing,” said Rich. He handed them each a copy of our constitution: “Here’s something else you can read while listening to us.” 

We didn’t have an agenda planned out, but it seemed the four of us knew the topics of this meeting anyway. 

The first item was to decide officers within the executive. Within a few minutes we decided that Holger was to be the chair, Stacey would handle the membership list and keep minutes, and I would be the treasurer. We didn’t find any official duties for Rich. Maybe later. 

With my appointment as treasurer, Holger handed me the $1000 donation from Mrs. Hodgeson: “Len, I think you’d better set up a bank account soon.” 

With the officers out of the way, Holger made a suggestion: “I think we should talk about the election itself.” 

“Yeah,” said Stacey, “I think we almost had a little constitutional wreck in our first election. What if everyone had voted for Holger and Rich? How would we have determined the other two people on the executive committee?” 

“I should have seen that coming,” apologized Rich, “I thought casting two votes was going to be a serious challenge for many voters, so I didn’t push for more when writing our constitution.” 

He continued, “But you know what was interesting? All ballots had two names written on them. Our voters did everything correctly. Maybe TDGers already know how this works.” 

Holger said, “There was a suggestion in the annual meeting to put in four names.” 

Rich responded, “And it was a good suggestion. Unfortunately, our constitution clearly says two votes per ballot. We really shouldn’t change our constitution without due process.” 

Stacey said, “So if we want to increase it to four votes per ballot, we need a meeting of the membership to amend the constitution?” 

Rich confirmed, “Right.” 

Holger summarized, “From what I’m hearing, we’re in agreement about changing the constitution to four votes per ballot—and we’ll set up an amendment meeting soon.” 

Because I had not offered any opinion, I said, “Sounds good by me.” 

Not surprisingly, Rich had something else to say: “Before we have that amendment meeting, we should get our membership list tightened up.” 

“In what way?” asked Holger. 
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Rich said, “We’ll need to send an official notice by mail, so we need accurate addresses.” 

Stacey responded, “Remember how we put our addresses on the ratification document? I think I can get on the internet and get the ZIP code for all these addresses.” 

Holger moved us forward: “So where and when?” 

Rich said, “We could do it here. I suggest that we schedule this meeting at least a month from now. In that way, we’ll fulfill the 30-day membership clause to be eligible to vote.” 

I asked, “You mean we didn’t last time?” 

Rich expanded his explanation: “From a legal perspective, things were a little loose. We really didn’t have an official membership list to enact our constitution and first election. But without a constitution, how do we define our members? This is sort of like how does one get a chicken without an egg or an egg without a chicken? 

He paused thoughtfully: “But now we have our TDG constitution, which gives us official members. And we’ve had our first election for an executive committee, and the constitution spells out the authority of this committee has. Everything’s in place now to behave democratically—which means following the rules we’ve set up.” 

Stacey tried to summarize: “So we weren’t really legal before?” 

Rich said, “You could say that we were an ad-hoc organization up until our election of our executive committee. But now that doesn’t matter. Everything is in place.” 

Holger got us back to business: “So we are having an amendment meeting at Rich’s place four weeks from now. The purpose of this meeting is to replace the words “two votes per ballot” with “four votes per ballot.” 

No one objected, so that was our decision. 

After that decision, I had something to add, but I think all four of us were thinking the same way: “I think we’re supposed to move this TDG forward somehow.” 

Stacey added: “We have that $1000. Could we rent out a community center in our district and invite a bunch of people?” 

Rich jumped in: “We can canvass.” 

“Not me,” I said, “I’m not sure I could handle all that rejection.” 

“Here’s an idea,” said Stacey, “Why not prepare a little brochure and have US Post deliver it to mailboxes?” 

After a few more minutes of discussion, we decided on this action plan: 1) Hold the public meeting at Oxbow Community Center. 

2) Hold the meeting on our regular TDG Tuesday anytime between four to eight weeks from today. 

3) Rich will contact the Center to check availability and make arrangements. 

4) Stacey will prepare the brochure and let us see it before publishing. 

5) Do the maildrop just in the Oxbow neighborhood. 
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6) Executive committee members will pay for expenses from their own funds, later to be reimbursed. 

On one hand, putting together this action plan may seem mundane or common. It may also be something that requires low skills, something that anyone can do. This meeting itself seems so trivial and unimportant. There should be no hero awards handed out. 

On the other hand, the action plan is amazing. Four people were elected to do a job. Following their constitution, they worked together to chart a path. They will soon be getting things done. 

These achievements—and the achievement of many civic-minded groups should never be belittled because they seem so simple and common. The process is actually not so simple—and becoming less common. 

After the action plan was formalized with Stacey making some notes for the minutes, I had an idea: “Why not make this public meeting and our amendment meeting as the same meeting? Wouldn’t this demonstrate the TDG way of governance to the public?” 

Rich had a concern: “If we’re holding the two meetings together, we need to ensure that only eligible members are voting for the amendment.” 

I responded, “I bet you have a way of sorting this out.” 

He did: “We can issue voting cards to the eligible members at the start of the meeting.” 

“Voting cards?” asked Stacey. 

“Yes,” said Rich. “We issue voting cards to eligible members. These cards should be about the size of our hands and quite visible when held up. When a vote is called, members vote ‘yea’ or ‘nay’ by holding up the card. Usually a visual inspection is needed to determine which way the vote has gone. But sometimes a count needs to be conducted. Our guests won’t be counted in the vote. But they can see us vote.” 

“How do we hand out these voting cards?” asked Stacey. 

“Set up a table that has our membership list,” said Rich. “When a member comes in, he/she comes to the table to show him or herself. When membership in verified, a voting card is issued to that member. The member’s name is crossed off the list.” 

Holger added, “I think there should be instructions on how to use the cards. Those at the table should give a quick verbal lesson.” 

Stacey said, “And reminders to get your voting cards before the meeting starts.” 

We had a bit more discussion to set the agenda for that night. We came up with this program: 1. The brochure would include information about two meetings: the amendment meeting and the TDG public meeting. 
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2. Stacey will put copies of Section 1 and 2 of our constitution in our brochure as the requirements to be members of our TDG. 

3. 7:15: Member registration to obtain voting cards

4. 7:30: Meeting for the amendment

5. 7:45: TDG Information meeting with Holger as the main speaker. 

6. 8:30: Close the meeting. Stacey would accept new memberships. 

Our executive committee meeting was over. For me, it was interesting that we actually changed our plans three times in that meeting, with each plan being better than the previous. All these changes happened in a friendly and efficient manner. 

We then moved into an informal discussion with Ed and Shirley about the TDG. Holger and Rich did most of the talking. 

Ed and Shirley live across the interstate in what could be called Northeast Riverbend. Northwest and Northeast are geographically about the same size, but Northeast has a large light industrial area. Zvolen Instruments was located here. Six neighborhoods are located east of the area. I think the population of the Northeast is half that of the Northwest. 

Ed left us with the promise that he was going to get something started in the northeast. He said he would be asking us for assistance. 

Week 13: Wednesday

Because our TDG was not a formally recognized society, my current bank would not accept an account. 

But I just went across the street and found a bank that was willing to take on our business. We needed to provide a copy of our bylaws (our constitution), minutes of the election for the executive committee, and minutes of the executive committee for signing authority. I said we would have the documentation in a week or two. 

Rich emailed us that Oxbow Community Center is available on a Tuesday four weeks from now. He has booked the Center. 

Stacey emailed us she had prepared a membership database on paper with zip codes for all 11addresses. 

She included Marwan. 

She had also prepared a brochure. We had a few suggestions, and some changes were made.  By email, we agreed to send out the same brochure to our members and the residents of Oxbow. The members would get the notice two weeks before the meeting by mail before; the residents one week before by a US 

postal drop. 

And Stacey prepared some minutes for the bank. I got the four of us to sign them. The bank account was set up shortly after that. 

The final draft our brochure is below: 
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A New American Democracy? 

Are you frustrated with today’s political process? 

Do you believe that we Americans can do better? 

Would you like to work for a new kind of democracy? 

Tiered Democratic Governance (TDG) is a new system of governance. It has ZERO political parties. Its elections find the better people for governance. It gives our elected representatives new tools for decision making. No longer are they beholden to the moneyed interests that run our country. The TDG is for the people and by the people. 

The foundation of the TDG is our neighborhoods. Neighbors elect one of their own into the lowest positions of government. From there, more tiers will be built. In time, the TDG will replace the current version of American democracy. 

About two months ago, 11 citizens of Northwest Riverbend started Riverbend’s first TDG. We now have a constitution in place and an elected executive committee. We are looking for new members. We invite you to learn about this new system. 

We invite you to our first public meeting: 

Oxbow Community Center

37 Oxbow Drive

Riverbend

Meeting starts at 7:30 p.m. 

Interested in Becoming a Member of the TDG District of Northwest Riverbend? 

These are the principles you must agree to: 

TDG PRINCIPLES

We members of this TDG group believe that American democracy is failing us. We are striving to build a new replacement system of governance based on the TDG principles of (1) no political parties, (2) democratically elected representatives based on good character and capacity for governance, (3) no electioneering, and (4) a culture of consultation. We believe that we can build this system of governance to peacefully assume authority and responsibility of our current elected institutions. 

HUMANISTIC PRINCIPLES

We members of this TDG group believe in:

1) 

The equality of the male and female gender. 
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2)

The equality of races in America. 

We, as individuals and as an organization, will strive to eliminate prejudice and discrimination on these fronts. 

Official Notice to TDG Members of Northwest Riverbend. We are amending our constitution. 

The executive committee is recommending that we amend section 5.6 of our constitution at this meeting. 

Section 5.6 currently says:

 When voting, each member may write the name of one or two members as their choice for the executive committee. 

We recommend changing it to:

 When voting, each member may write the name of one to four members as their choice for the executive committee. 

This change will align with the number of votes cast (per voter) to the number of executive committee members. The executive committee believes this will better reflect the voters’ preferences. 

Members, please report to the membership desk by 7:15 to get your voting card. 

Amendment meeting starts at 7:30. Guests are welcome to observe. 

Information Meeting starts at 7:45. Members are encouraged to invite friends. 

Week 16: Tuesday

We decided to get together a week before our public meeting just to tie things up. Stacey phoned Holger to say that she was going to be delayed a half hour. I had a few questions for Holger: “You seem to be a capable chairman.” 

Holger said, “I was with the teacher’s union for many years. I served on several committees—and occasionally was chairman.” 

I said, “I think there’s more to your story.” 

“Well,” said Holger, “the union liked using Robert’s Rules of Order. The only time it wasn’t used was in meetings with teachers at the same school, where business could be done more informally. But away from the school, the Rules become the union’s way of doing things. I have to say that my first union meetings were confusing as we seemed to be discussing rules more than issues. 
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He continued, “So if a teacher wants to be influential in union affairs, he or she had better get to know the Rules reasonably well. I took on this responsibility. As I gained understanding, I saw the purpose of each of the rules. They actually help organizations to discuss issues civilly and efficiently and come to some decision. I recall more than a few union meetings where the Rules kept strong-willed people somewhat civil.” 

“But I don’t see you using the Rules that much,” I said. 

“Well there’s a ‘yes’ and ‘no’ to your statement,” Holger said, “You may recall that I used this clause a lot: “ ‘If there is no objection . . .’ Basically the chairman can suspend the rules if there is unanimous consent from the meeting.” 

This brought me to thinking about our Camp Battenor meetings. Basically, we discuss an issue. When it seems we have reached consensus, the chair will ask someone to make a motion, then ask for a seconder, then we have a vote by show of hands. Most of us find this process a bit annoying. But it seems to be so strong in our American civic culture that we just follow the tradition. I like Holger’s approach a lot more. 

I now see how we got through our constitution with efficiency and little pain. 

“The clause ‘if there is no objection’ works a lot of the time,” continued Holger. “But the chair needs to pay attention to the mood of the meeting. And the chair really needs to communicate the clause such that it appears a decision has been made.” 

He finished, “And, of course, if there is an objection by just one member, the chair has to move back to the regular rules. But a good chair knows how to suspend rules when most of the people want to suspend the rules.” 

Rich had something to add to this discussion: “At the local level of the Republican Party, we employed a fairly basic set of rules. But they usually weren’t enforced that religiously. We had lots of open discussion. But there were enough rules, for sure. I was able to figure out enough of the rules and learned the proper way to say things. I think it took me a couple of years. 

“But as I attended meetings at the higher levels, the rules became more rigorous—and I had trouble understanding the flow of the meeting. There were times where I couldn’t figure out whether the issues or the rules were more important.” 

Holger jumped in: “And that’s the problem with parliamentary rules: they tend to alienate people who don’t understand them.” 

I asked, “So why do we have them?” 

Holger answered, “Because parliamentary procedures are excellent tools for separating combatants in any democratic process. With the rules employed properly, both sides have their say, the organization conducts a proper vote, and the organization moves on with the decision. Without rules, one side can prevent the organization from moving forward until that side gets its way.” 

I asked, “How do all these rules fit with the TDG?” 
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I remembered Holger giving us the answer some time ago. He paraphrased again: “If the TDG requires rigorous application of parliamentary rules, we haven’t done a proper job of building the culture of consultation.” 

Stacey arrived. She reported that the notice to the members had been mailed two days ago. US Post will put the them in the Oxbow neighborhood mailboxes tomorrow. 

She asked Thelma to manage the membership table. Her tasks would be to issue the voting cards, record the members taking the cards, and provide some information on how to use the cards. Thelma said she would make 11 cards before the meeting. 

Rich had an announcement. He found a job! He was going to be a receiver/shipper manager for a factory in Joosemin. Joosemin is a city of about 100,000 people about an hour’s drive northeast from Riverbend. 

Not only was the commuting going to be hard on Rich, he would be responsible for staying on dock if trucks were running a little late. He wasn’t sure of how much time and energy he would have for the TDG. 

Holger thought of something before the meeting closed: “Len, would you like to chair the meeting for the amendment?” 

“Not really,” I said. 

Holger said, “I think it’ll be a good experience for you. We might need this TDG practice later.” 

Rich said, “I agree. I think this amendment is going to be a rubber stamp. No fights are going to happen. 

You just need to convey that due democratic process is being used.” 

“OK,” I said. 

Week 17: Tuesday

Jackie and I got to the Oxbow Community Center at 7:00. Stacey and Thelma had already set up a membership table. We got our voting cards, and Thelma checked us off the list. 

A few more members showed up, but Rich and Emily were not there. 

Ed and Shirley Broncher attended. They brought some guests. Altogether there were about 30 people. 
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At 7:20, Holger made an announcement for members to get their voting cards for the amendment meeting. 

At 7:30, Holger got everyone seated: “There are actually two meetings tonight. First is a meeting to amend our TDG constitution. This should only take a few minutes. You’re all welcome to observe. Please respect that only TDG members can vote for or against the amendment. Afterward, we’ll hold our public meeting which will entail a short talk plus take a few questions.” 

He redirected, “I shall turn the amendment meeting to Len Pash.” 

I had a little preamble prepared. I told Jackie to give me a dirty look if I talk too long. 

“Seven weeks ago, the members of the TDG District of Northwest Riverbend ratified their first constitution. A week later we had our first election. Holger Peters, Stacey Mabrall, and I were elected to serve on the executive committee. Rich Riddell was also elected, but he couldn’t make it here tonight. In our first executive meeting, we discussed a small flaw with our electoral system, and we would like to fix it tonight. Does anyone need a copy of our constitution?” 

Four people raised their hands; Stacey handed a copy of our constitution to each of them. 

I continued: “First off, we need a quorum check. Under Section 8, we need a quorum of 10% of the membership to approve an amendment to the constitution. Currently the District has 10 members. I see at least six members tonight, so I proclaim that quorum has been attained. 

“Go to Section 5.6, which I shall now read: ‘When voting, each member can write the name of one or two members as their choice for the executive committee.’

I gave a little pause. “The executive committee recommends to expand the ballot to allow four votes to be cast instead of two. Therefore, on behalf of the executive committee, I propose an amendment to replace the words “one or two” with “one to four.” In this way, each voter can put up to four names down as his or her preference for executive committee members.” 

After a short pause, I asked, “Is there any discussion on this amendment?” 

Stacey and I had arranged for her to speak at this time. She stood and summarized: “TDG elections are a little different than what we are used to in our municipal, state, and federal elections. When we built our constitution, we decided for a write-in ballot that allowed the voter to vote for two people. When we had our first election, we had two members who got most of the votes. Three other members only got a few votes. We thought we would get a better reflection of voters’ desires if we allowed four votes per ballot, which is the number of members for the executive committee.” She sat down. 

“Is there any further discussion?” I asked the crowd. 

“Is there anyone wanting to speak against this amendment?” I rephrased. 

“Before I call for a vote, I shall remind the meeting that to amend our constitution, it requires a two-thirds vote to pass the amendment. In other words, there must be at least twice as many people approving the amendment as those who oppose it. 

“If there is no further discussion, I shall call for a vote. Is there any objection?” 

No objections were raised. 

“All in favor?” Six voting cards were raised. 
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“All opposed?” No voting cards were raised. 

“The amendment has been ratified.” There was a little clapping. 

“I’ll now turn you back to Holger,” I concluded. 

Holger used the amendment meeting for a lead-in to his talk. 

“Thank you, Len for chairing that important meeting. Thank you to the public for going through this process with us. 

“I’m going to admit that that amendment meeting was a little dry and boring—No offence Len, you did a fine job. But I think it’s important to know that democracy is sometimes dry and boring. 

“Let me give you a list of events that led to the amendment:

“First, a constitution had to be in place. 

“Second, a flaw in our electoral rules was discovered. 

“Third, the elected executive committee decided that this flaw needed to be fixed. We agreed on the amendment that you just observed. 

“Fourth, the elected executive committee, as per our constitution, doesn’t have the authority to make amendments to the constitution. That authority comes from the membership. So the executive committee had to call a meeting of the members to make the amendment. 

“Fifth, the executive committee had to give each member reasonable notice to attend this meeting. 

“And last, enough members had to attend the amendment meeting to attain quorum, but more importantly, act as an overseers to the executive committee’s deliberations. 

“You saw maybe five minutes of this process. But we spent a lot more time preparing for those five minutes. It wasn’t entertaining. It wasn’t fun. It wasn’t easy. It seemed so trivial. But all that effort was a vital part of what any democracy should be about. 

“And, ladies and gentlemen, we’re losing this part of democracy to theater and sensationalism and unimportant discussions, which are leading us in a wrong direction. All the political pundits out there totally forget that the foundation of democracy comes from meetings like you just saw. And these foundations are crumbling—because there is less political will to be democratic. 

“We’re here tonight to discuss a new kind of democracy. Four months ago, I was introduced to a concept called Tiered Democratic Governance, often called by its acronym TDG. It has some interesting ideas, such as no political parties and no electioneering. But one thing I like about this system is that it anticipates a lot of change. According to the author, we’re going to amend our constitutions many times as we build this system. Tonight was just a small taste of how this TDG is going to evolve. Doing small repairs like this will become quite common in the TDG. It’s how we’re going to learn to be more democratic….And I’m ready to put some effort into this cause.” 

Holger then went into a basic explanation of the TDG, which took about a half hour. There was a question and answer period. Most of the questions were about things our TDG group had discussed before, and Holger was good with the answers. 
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But one fellow tried to challenge Holger: “What is the TDG’s position on global warming?” 

Holger responded, “I think it’s important to understand that the TDG of today is not about taking sides on current social and political issues. Rather it’s about a new process for finding solutions in the future. 

We’re building and learning about new ways of governing. As the TDG matures, it’ll become more capable of addressing current issues, such as global warming.” 

The man was not satisfied and left the Oxbow Community Center. 

Holger concluded the meeting: “I think it’s time to close the formal part of our evening. Feel free to chat with me, Len, or Stacey. If you’re interested in being a part of this social movement, please read Section 1 

and 2 of our constitution. If those membership requirements are acceptable to you, please join us to develop this new system of democracy. It will be built by ordinary Americans just like you.” 

My friend Ed came up to me: “Shirley and I decided to forego our usual donation to the Democratic Party this year and use those funds to buy meeting space to start our TDG. Last week we rented a community hall and did a maildrop. I gave a little presentation. While I don’t think I did as good a job as Holger, but I did manage to get 15 people to sign up. We’re going to do one or two more meetings before we start our constitution.” 

“Go for it,” I responded. 

Ed asked, “Would you be interested in coming to our first constitution meeting?” 

I was honored, but also reserved: “I will put in your request at our next executive committee meeting.” 

Week 17: Friday

A few emails were passed between the four committee executive members. We were quite pleased with the meeting. Six more people signed on as members. Another 10 got some good exposure. And hopefully that flyer helped build up the TDG profile in Oxbow. It’s hard to know what will convince someone to pay more attention later. 

Because Rich’s attendance was going to be sporadic, we decided to move future executive committee meetings to my place. 

Week 18: Tuesday

All four of us were at the next executive committee meeting. We reviewed the Oxbow meeting and were happy with the results. 

Receipts were handed in. Expenses were $255, and checks were written to cover them. That left about $745 in the account. 

Holger said, “I guess we’d better start asking for some donations if we want to hold similar meetings on a consistent basis.” 
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And we decided to hold another public meeting. This time in Senlac. We would do a mail drop in Senlac and Loon Lake. 

Our TDG business ended earlier than usual, so we had time for a little socializing. 

Rich was happy with his new job. The pay was better; the responsibilities were within his capacity. But the daily commute was eating up the increase in pay. 

I have been going on one or two fire calls a week. I’ve been submitting a few resumes around town. My family bank balance is still OK, so I can afford to be fussy in my next job. I have had a few interviews, but they never seem to go well. 

I knew Stacey is a cook at a local restaurant. What I didn’t know is that she has a bachelor’s degree in sociology. She is staying with her parents, trying to pay down student loans. She is undecided whether to take cooking more seriously as a life-long trade or get her master’s degree which gives her a greater chance of being employed in her field. 

Stacey mentioned, “And my workplace has been good to me about scheduling free evenings for meetings for my two non-profits: the Northwest Riverbend TDG and the Battenor Ecological Society.” 

My heart pounded blood through my ears! The Battenor Ecological Society! This was the group that—

year-after-year—tried to shut down all ATV activity into the Battenor Wilderness Area. And Camp Battenor was their focal point. Every year, we had to send a few of our executive committee members to a public hearing to defend ourselves. Every year without fail! 

“Why do you guys want to shut us down?” I was almost yelling at Stacey. Rich and Holger became very attentive. 

“Because of all the garbage left behind by ATVers,” she said. 

“Hey,” I responded, “not all ATVers are irresponsible. We at Camp Battenor have gone to great measures to pick up after ourselves.” 

“Maybe so,” said Stacey, “But your presence encourages the irresponsible ATVers to be in the Wilderness Area. If you guys weren’t there enjoying yourselves, the other guys wouldn’t be there either.” 

“How do you know?” I challenged her. “Do you know how many bad ATVers we’ve helped the game wardens nab.” 

“If you weren’t there, they wouldn’t be there either,” was the response. 

At this point Holger stepped in: “You two have been working together for about three months on the TDG, and you’ve just figured out you were opposite ends of this environmental issue?” 

“I knew for some time,” said Stacey. “But I can’t recall seeing Len at the public hearings I attended.” 

“No, I never went,” I said, “We had more capable members to speak at these meetings. And it seems they’ve done a great job. We always win approval!” 

Holger got reflective: “Well, this kind of situation had to come out sooner or later: fellow TDGers were going to be on opposite sides of a particular issue. The question is: how should we handle it? 

Stacey and I didn’t say much. 
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Holger continued, “I think it’s important to realize that our TDG is not at a stage where it can deliver a verdict of any kind on social issues. We may be years from having those abilities.” 

Rich added, “As you know, I used to be a strong Republican. I believed in the values of keeping taxes and government services low and managing our public debt responsibly. And I still do. But I now see the Republicans weren’t all that great at delivering on their promises. I think the TDG is going to do a better job of managing government, but this TDG isn’t ready to judge your dispute.” 

Holger took up the conversation: “So how are you two going to handle this issue?” 

Stacey replied, “I knew of Len’s involvement in Camp Battenor a couple of months ago. I had some struggles working alongside him. But I also saw the good in him and his commitment to the TDG. So I was and am willing to put all this aside and trust that a future TDG will find a better resolution to ATVs in the Battenor Wilderness Area.” 

What could I say after that? “Let’s not make this an issue within our TDG, OK?” 

“OK,” was Stacey’s response. 

Rich had a thought: “Have either of your two organizations ever talked face-to-face?” 

Stacey and I shook our heads. 

Rich kept on: “Maybe there might be something to be discovered with such a meeting.” 

Stacey and I looked at each other. She said, “If we’re able to get our two groups together, would it be possible for Holger to chair the meeting?” 

Holger agreed. 

Week 24: Tuesday

We had our next public TDG meeting at the Senlac Hall. All our TDG members got a notice in their mail. 

The residents of Senlac and Loon Lake got a flyer in their mailbox. About 45 people came. 

I helped Stacey at the membership table. It was strange working alongside an arch enemy. 

Holger started the night with a short talk on the limitations of western democracy—and how the political parties cannot reform themselves in the way we would like them to. 

Thelma then went into the importance of voting for good character and capacity for governance. She was not a great speaker. She seemed nervous and stumbled over words a lot. But she got the right message out, and maybe that was OK. 

Stacey was a better speaker. She went a bit into the tiered nature of the TDG. She gave a possible structure for Riverbend’s municipal governance. But she was very clear that her structure may not be the exact structure we will eventually come to. There is going to be a lot of work and many meetings with many TDGers before this structure is finalized. 

Then we had a half-hour Q & A session. One of the better questions was: “How will the TDG take over responsibility for governance?” 
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Holger responded, “Not for several more years. We still have lots more work to do. And the TDG would need to win the hearts and minds of a substantial majority of citizens in Riverbend to earn that right.” 

As agreed at our executive meeting, I was the “closer” of the public meeting. At 9:00, I stood up to thank everyone for coming. I pointed to our membership table and said that if people were interested in becoming members to please read Section 1 and 2 of our constitution first. Ten more people signed up later. I also asked for donations, and we got $75. 

Week 25: Tuesday

Stacey and I managed to convince our two groups to get together for a face-to-face meeting. Part of the deal was that only four members from each group would attend the meeting plus Holger as the chair. 

Holger opened the meeting with how he met Stacey and me through the TDG. He mentioned our conflict in the TDG and our decision to set up a face-to-face meeting in order to bring out a new understanding of our two groups. 

Holger chaired the meeting very capably. Stacey and I stayed out of the discussion, letting other members speak for our groups. These members laid out their points very civilly and respectfully. 

One point the Ecological Society made was that the streams were being widened at ATV crossings. These crossings were eroding the soil and were turning the streams into ponds. I hated to admit it, but they were right—and we were ignoring the problem. 

And we made the point that we are influencing other ATVers out there. There is less trash in the woods than there was 10 years ago. And we were instrumental in the rescue of three hikers who got lost several years ago. 

It would be nice to say that there was a meeting of the minds into one logical decision that both sides were happy with. That did not happen. 

Week 25: Wednesday

Ed gave me a phone call: “Len, our TDG is ready for you.” 

“So, tell me what’s been happening.” 

“Well, we took your group’s example in Oxbow: Using community centers and maildrops. We have had three meetings and our membership has reached 41.” 

“I’d stop finding new members at this point. I think it’s important that this first constitution is prepared without much controversy. At this point, your group isn’t guided by any rules. Keep your membership list intact for the eventual ratification.” 

“OK. Where do you think we should hold this meeting?” 

“Continue with a bigger venue. If only a handful of people show up, the next one can be in your living room….So what do you want me to do?” 
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Ed responded, “Could you bring copies of your TDG’s constitution and discuss the various sections? That should prepare us for our deliberations.” 

“OK, tell me when and where.” 

Week 26: Tuesday

Rich was at our TDG executive meeting again. We talked about the Camp Battenor / Battenor Ecological Society meeting. 

Rich said, “See, the TDG got two opposing groups together and they spoke nicely with each other. The TDG is already having an influence outside of itself. This is going to happen more often.” 

We talked about my upcoming meeting with the TDG group in Northeast Riverbend. I got assurances that I would do a fine job helping them out. I had never done anything like that. 

They were surprised that Ed’s group already has more members than ours. 

Holger donated $2500 to our TDG. 

We decided to continue to hold meetings every two months at a new location in our district. Based on the success of the last meeting, we would continue to use Holger, Thelma, and Stacey as our speakers. 

We also discussed the next election. Even though we held our last election only four months ago, our constitution specifies our annual general meeting is to be held in April—and April is coming up. 

Rich said, “We can work that election in with one of our public meetings. We just need to make sure only members get ballots.” 

Week 27: Thursday

I entered the meeting room of the Ramada Inn in Northeast Riverbend. 

Ed was waiting for me: “Thanks for coming Len. I see you’ve brought some copies of your constitution.” 

“Hi Ed. Will 20 be enough?” 

“Maybe.” 

The meeting was supposed to start in 20 minutes, and there were already six people in chairs. I introduced myself to them and handed them a copy of our constitution. 

A few more people started coming in. I noticed that this crowd was much more diverse than our group. I could hear some Spanish in conversation. There were a few African Americans, and a couple of Muslim women. Something in Ed’s promotional material was drawing out these people. At the start of the meeting, 17 people were in attendance. 

Ed opened the meeting and introduced me to the audience. 

I started with a short talk: “About six months ago, a fellow by the name of Rich Ridell in Northwest Riverbend read a book called ‘Tiered Democratic Governance.’ He got a few of his neighbors together Ebook Version: Page 62

and we discussed this idea and we decided to move it forward. Our first step was to write a constitution for our part of Riverbend. Then we elected an executive committee and have been setting up public meetings to spread the word. 

“Three months ago, I told Ed about what we were doing. And now, you are all here—because Rich read a book.” 

That little joke did not go so well. Slightly embarrassed, I continued: “I’m not here to give you a constitution. Rather you need to go through this process yourself so you can learn this new way of governance. Writing your own constitution is great practice. Sort of like basketball players in junior high school eventually becoming NBA players.” 

“What I have here is a copy of the constitution we in the Northwest have developed. Your TDG can use it as an example. You can leave any clauses you like in place; you can change clauses; you can delete clauses; and you can add clauses. This document is only a guide for you.” 

I went through the sections one-by-one, giving my recollection of our history with each of the clauses. 

There were some good questions as I moved along. I could see some people were engaged with my presentation; some were not. I just moved forward until I was done with Section 9. 

Ed asked me, “Are there any tips you can give us to help us write this document?” 

I had to think for a moment: “First, assign someone as a writer. That person will put your verbal deliberations on paper as best he or she remembers. The writer can send a draft by email between meetings. If the writer has made any mistakes, they can be fixed. And once things are written down, you can look at them in a different way. Expect some rewriting. 

“Second, we had a good chairperson. Rather than go through a whole bunch of Robert’s Rules for each clause, the chairman simplified things when he sensed the group had reached consensus on a certain clause. He used the phrase ‘If there is no objection’ a lot to move the meeting forward. 

“I belong to another volunteer group, and I don’t enjoy it when discussions get into exact words to use in motions. I think the writer and chairman kept a lot of the boring stuff out of our constitutional meetings. It wasn’t so bad. I almost enjoyed it!” I got a few laughs. 

I wished the group good luck for their TDG constitution. I reminded them that they are building a foundation for our future form of governance—and their work will have an impact decades from now. 

Week 28: Monday

Our family bank account was dwindling, and I was starting to think about getting any kind of job. Then a good opportunity came up. Last week, I had an interview with Uspe Trucking Company. They were looking for a shipping and receiving person, someone who would co-ordinate and prepare loads as they came in and out of Riverbend. This employee would process local orders and place calls to customers to pick up their shipments. I didn’t think the interview went well, but I got a call to come back today. 

This time, I was met by three management people. Ralph was the fellow who had interviewed me last week. Joining his side of the table were Larry and Lynden. For some reason, I was more at ease. 
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“Len,” said Ralph, “We were wondering about your experience at operating equipment.” 

Running a small welder at Zvolen was not really operating equipment, so I had to think. “Well” I said, 

“I’ve been on the fire department for 16 years. I’ve had lots of experience operating pumps and hydraulics. And I’m licenced to drive our smaller trucks.” 

Then I remembered: “I spent two years in Oklahoma working on an oil well service rig. There we moved a lot of iron around to make things happen. I also drove the smaller trucks. That’s where I got my license.” 

Ralph smiled, “OK, you are probably trainable for small equipment. Would you be willing to take a two-day forklift training course in Joosemin?” 

I said, “No problem.” 

“Here are your wages and working hours.” Ralph passed me a piece of paper. I took a long look at it. I could see that this job was not going to pay as well as Zvolen. I didn’t like the idea of one weekend a month being on call. But overall, the conditions were not that bad. I would be in the back dock, kind of doing things my own way at a nice pace. Zvolen had me on a production quota. 

Larry had something else to say: “We know about your fire department obligations.” 

I was scared they were going to ask me to reduce my availability for calls. But if that was what it took to get a job, I’d sacrifice the fire department. 

Larry continued, “A few years back, one of our drivers was in a bad accident. Your volunteer fire department pulled him out of his damaged truck. He’s back driving for us.” 

I couldn’t recall the accident, but likely it was handled by another crew. 

“We want to give something back to the Riverbend community. It’s our understanding that the Riverbend Fire Department operates on a shift rotation,” said Larry. 

This sounded interesting. 

Larry continued, “Mondays and Tuesdays are usually a little slow around here. We would like you to be on call for those two days of the week. If you are called, you can leave work. One of us will handle whatever work needs to be done on the dock. And we’ll still pay your full wages.” 

Ralph hinted, “And it would be nice to get some official recognition from the Riverbend Fire Department.” 

“I’m sure Chief Verikitis can work something out,” I said. Chief has done this before. 

I think I’m going to like working for these guys. 

Week 32: Tuesday

About five months ago, we elected our first executive committee. But our constitution requires elections in April. It is now April, and we needed to get in line with our constitution. So we had a new election for the executive committee. 
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We made arrangements to hold the meeting at the Oxbow Community Center. At this point, we had 66 

members, nearly all of them coming from our public meetings. All members got their notice by mail. 

Twenty-three showed up to vote. 

Rich was not there. He was maybe attending one of three TDG meetings these days. 

I was more comfortable casting multiple votes this time. And casting four votes for four executive members made more sense than casting two votes. 

Stacey, Jackie, and Aiden went to count the votes. Twenty minutes later, they came out with this result: Holger: 23

Stacey: 17

Len: 15

Thelma: 14

Rich: 11

Aiden: 4

Betty: 3

Jackie: 1

No votes cast: 4 (Some people did not cast a full four votes). 

I felt sorry for Rich. He had put so much heart and soul into this TDG. 

When we went home after the meeting, I saw Rich’s car parked outside his house. He was home from work. I thought I should break the news to him. 

“I’m not too surprised at that. I haven’t been around much lately. Those new members don’t know much about me.” 

I tried to console him, “But you were the guy to get this all started. You should’ve been elected for your past contribution.” 

He didn’t need any consoling: “From what I’ve read in Dave’s book, people are going to move in and out of the TDG as elections are held. No one should be too possessive of their TDG position. If Thelma replaced me, I’m all for it. She’s a great person.” 

“And besides,” he added, “the job in Joosemin is going well. I think I need to live there until I retire. This commute is killing me. But I want to be retired in this house. So Emily and I are looking for a rental house in Joosemin, and we’ll rent this place out. Emily should have no trouble finding another job there. 

When I’m done working, we’re moving back home.” 

“Let me know when you need moving help,” I said. 

Somehow, I think Rich has a deeper understanding of how this TDG is supposed to work, even better than Holger. We were already missing his insights. But his short time with the TDG has made a mark on our TDG American history. I hope future historians will recognize that. 
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Chapter 5: The Merger

Week 33: Tuesday

The new executive committee met. Well, it really wasn’t new. We were already familiar with each other. 

And we were such an odd group to be working together. Holger was almost elderly. His teacher’s salary puts him in the upper-middle class. I was middle-aged, living a lower-middle class life, without much opportunity for improvement. And Stacey and Thelma were young and have a whole life to plan out. How the four of us got together is nothing but a small wonder. 

Thelma comes from an upper-middle class family. She attended college for a year, taking nursing. She didn’t like it. She then worked at an accounting office and got some training for bookkeeping. These days, she free-lances her bookkeeping services to four small companies in Riverbend. She’s taking distance education courses towards an accounting degree. She has her own one-bedroom apartment in Nipawin, which is adjacent to Gull Lake. When Rich was doing his canvassing, he had a little chat with her as she was getting ready for a bicycle ride. She agreed to come to the TDG meeting and brought Stacey with her. 

It must have been a strange occurrence: a rather rugged older white man approaching a young African-American woman to discuss a new kind of politics. In these days of American polarization, I wonder how Rich managed to get her interested in the TDG. 

To start our meeting, Stacey presented the statistics for our eight neighborhoods and its 66 members. 

1. Creighton: 8

2. Davidson: 1 

3. Grenfall: 0 

4. Gull Lake: 17 

5. Loon Lake: 9 

6. Nipawin: 7 

7. Oxbow: 14 

8. Senlac: 10 

I mentioned that Rich and Emily have moved to Joosemin, and we should take their names off our list. 

Sad to let our founder go this way. 

Stacey mentioned that there is another member whose notice of the last election was returned by the post office. She recommended one more mail communication be tried before striking that person from our membership list. We decided that the executive committee should make that kind of decision, and we would try one more formal communication before doing so. Keeping the membership list up-to-date is going to be an on-going process. 

We discussed the possibility of neighborhood elections, but we felt our TDG still didn’t have the right kind of numbers in some of the neighborhoods to go in this direction just yet. 

And we discussed how the voting in the last election went. Most voters had no problem writing four names on one ballot. We decided that our constitution is sound enough for now, and there would be no amendments in the near future. 

So what were we supposed to do with our TDG now? 
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Well, we would continue with our public meetings, holding at least one every couple of months. These were getting easier for us to arrange. Both Stacey and Thelma were becoming better speakers. 

I mentioned that I was kind of helping the TDG in Northeast Riverbend write their constitution. Actually, their writer was emailing me copies of their drafts. They were using a lot from what we had written and ratified. But they had some new features as well. I emailed back only my encouragement to continue. 

Ed described some of the difficulties the Northeast was having. They’ve held two more meetings in the same hotel since my last visit. About 20 to 25 people attended each meeting and wanted to be part of this process. But the old saying of “too many cooks spoil the broth” was proving to be true. Ed was chairing the meetings and found it challenging to find that right balance for maintaining members’ enthusiasm yet getting things decided. They were going to hold their fourth meeting in a couple days. He asked me to come and observe. Maybe I might have something useful to say. 

But for us in the Northwest, our direction was two-fold: get the membership numbers up and keep the current membership informed. This TDG is going to take time to build. 

And Section 7 of our constitution allowed us to appoint our advisor. We decided to appoint Rich. When I phoned him with the news, he laughed: “Let me know of your meetings. If I’m in Riverbend, I will drop around.” 

Week 33: Thursday

I attended the constitution meeting for Northeast Riverbend. There were three people at the meeting taking this constitution a little too seriously. While they had some interesting ideas, they weren’t interested in hearing what other people were saying. As chair, Ed ensured each new idea got time for discussion but didn’t dominate the meeting. 

These three people brought back my experience with the early days of Camp Battenor when we had our passionate advocates for Plan A and Plan B. 

About halfway through the meeting, I asked the chair if I could talk: “First off, I really want to commend you all for coming out tonight and putting in so much effort into writing this document. There’s a lot of people in the USA engaged in pastimes that are not going to improve the country. So be proud of your participation. 

“Please understand that whatever you’ve put into your constitution stands a very good chance of being revised in the future. It’s silly to assume our words are going to last for centuries and that we’ve got to get things right this first time. 

“As your TDG district goes through its elections, it’s going to find a few things that need improving. For example, my TDG constitution described the ballot to be used in our elections. We tried the ballot out in our first election. It kind of worked, kind of didn’t. We decided to change the constitution to get a more appropriate ballot. It works fine now. I’m pretty sure you will be making similar repairs and improvements to your constitution. 

“Eventually your TDG is going to merge with another TDG, most likely mine. A lot of what’s written in your document could be revised as our two TDGs negotiate their new constitution. So all your great words and desire to see things your way just might come to nothing. 
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“And please understand that no one can actually predict the future with absolute certainty. We may try—

and we should use our best guess. But no one has such great powers to be 100% right about the future 100% of the time. No one is that smart. 

“By all means, make your points about why certain clauses will or will not work out. And by all means, ensure that your group has heard you speak. But after that, let your points linger through the meeting. 

They might take hold with other people, they might not. Listen for where the consensus is going. Yielding to the consensus that’s formulating is better than hammering at your points until you get your way. 

“And even if your way is the right way, it is better to try the decision made by consensus than to insist on getting your way. If the consensus decision is wrong, it won’t take long for everyone to see that it’s wrong. Then everyone will agree to fix the mistake. Then maybe your way will be tried out. 

“Nothing we put into these constitutions is going to be permanent. Nor is anyone 100 years from now going to talk about the geniuses of Northeast Riverbend whose words are still standing.” 

I sat down. 

Ed said, “Thank you Len.” He proceeded with the meeting. 

I would like to say that I followed the rest of the meeting. But my heart was pounding, and all I could think was:  Wow, did I just say all that?  

An hour later, the meeting was over. Ed got me out of my semi-trance: “We got a lot of work done in this meeting. What you said got a few people thinking.” 

Week 33: Saturday

Stacey emailed the executive committee. A trade show was going to be held in a couple of weeks in a Northwest recreation center. It had a few empty booths and wanted them filled. So it was offering a reduced rate of $100 for the weekend. “Lots of exposure for the TDG,” said Stacey. 

By email, we all agreed to rent the booth and delegated Stacey and Thelma to get some props prepared appropriate for the trade show and set a spending limit of $500. Thelma said she knew a commercial artist who would work cheap to make some banners and signs. 

I emailed Ed and asked him to find a few volunteers from Northeast Riverbend to sit in the booth for the weekend. 

Week 35: Wednesday

I got an email from the writer of the Northeast constitution. They are done. They wanted me to look at it and offer comments: 

 FIFTH DRAFT OF THE CONSTITUTION FOR THE TDG DISTRICT OF NORTHEAST RIVERBEND
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 SECTION 1: TDG PRINCIPLES

 We members of this TDG group believe that American democracy is failing us. We are striving to build a new replacement system of governance based on the TDG principles of (1) no political parties, (2) democratically elected representatives based on good character and capacity for governance, (3) no electioneering, and (4) a culture of consultation. We believe that we can build this system of governance to peacefully assume authority and responsibility of our current elected institutions. 

 SECTION 2: HUMANISTIC PRINCIPLES

 We members of this TDG group believe in:

 1. The equality of the male and female gender. 

 2. The equality of races in America. 

 3. The freedom of religion. 

 4. The freedom to retain aspects of one’s culture. 

 SECTION 3: BOUNDARIES

 This TDG district shall encompass the Northeast section of Riverbend. Exact boundaries shall include: 1. Battenor River the south, 

 2. Interstate I-XX to the west, and

 3. Riverbend’s municipal boundaries to the north and east. 

 This TDG district shall include the Riverbend neighborhoods of: (1) Churchill, (2) Gimli, (3) Rosedale, (4) Sifton, (5) Steinback, and (6) Waskeda. Each neighborhood will elect its own representative. 

  

 SECTION 4: MEMBERSHIP

 1. 

 All members of this TDG shall have a primary residence in the district. 

 2. 

 Members shall provide a mailing address to the executive committee for mailing purposes. 

 3. 

 Members shall be at least 19 years old. 

 4. 

 Members must be American citizens or legal residents of USA for at least one year. 

 5. 

 Members must affirm their acceptance of the principles in Sections 1 and 2. 

 6. 

 Members must pay a $10 membership fee at the time of first becoming a member. 

 7. 

 Members cannot vote in TDG affairs until they have been members for at least 30 days. 

 SECTION 5: ELECTORAL RULES 

 1. The executive committee shall schedule an annual meeting in the month of April. This meeting shall be the election of all neighborhood representatives to serve in the next year. 
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 2. The executive committee shall keep a record of members. 

 3. The executive committee shall send by US Post official notice of this annual meeting to all members. 

 4. The executive committee shall set up a Facebook page for this district and post notice of the annual general meeting on the FB page. 

 5. All members attending this meeting shall be given a blank ballot. Each ballot shall be color-coded to correspond with their neighborhood. 

 6. The executive committee shall provide a list of all members in each neighborhood. The members can inspect this list. 

 7. Prior to voting, the current chairperson of the executive committee shall give a short speech about voting for good character and capacity for governance. 

 8. When voting, each member can write the name of one member in their neighborhood as his or her choice to represent the neighborhood on the executive committee. 

 9. All ballots shall be placed in a ballot box. 

 10. When voting is finished, the ballot box shall be opened and votes shall be counted. 

 11. Any ballot with a name not belonging to the appropriate neighborhood shall be considered spoiled. 

 12. The person with the highest number of votes in each neighborhood shall be declared the neighborhood representative. 

 13. If there is a tie vote, another round of balloting shall be conducted with only the two people in the tied position as eligible names. Only members of that neighborhood may revote. 

 14. If there is another tie vote, the current chair shall toss a coin to determine the representative. 

 SECTION 6: EXECUTIVE COMMITTEE

 1. The executive committee shall consist of the six members elected as neighborhood representatives as per Section 5. 

 2. The executive committee shall have authority and responsibility of the all affairs of this TDG 

 except amendments to the constitution and mergers with another TDG. 

 3. Quorum of the executive committee is four members. 

 4. The executive committee is encouraged to attain a consensual decision. If consensus cannot be attained, a majority vote shall constitute the decision. If there is a tie vote, the decision shall go to the status quo. 

 SECTION 7: ADVISOR

 The executive committee can appoint an advisor to this TDG district. 

 SECTION 8: AMENDMENTS TO THE CONSTITUTION

 1. 

 The executive committee has the authority to formulate amendments to the constitution. 

 When the drafting of an amendment is finalized and the executive committee approves the Ebook Version: Page 70

 amendment, the executive committee shall set up an amendment meeting and send notice to all members by mail and the Facebook page of Section 5.4. 

 2. 

 Quorum of this meeting to amend the constitution shall be at least 15% of the membership. 

 3. 

 Ratification of the amendment must be at least a 60% vote of membership attending the meeting—and a majority vote in five of the six neighborhoods. 

 Section 9: MERGING TDGs

 1. 

 The executive committee has the authority to investigate and negotiate a merger with a neighboring TDG. When the draft of the new constitution for the merged area has been finalized and approved by the executive committee, the executive committee shall set up a merger meeting and shall send notice to all members by mail and the Facebook page of Section 5.4. 

 2. 

 Quorum of this meeting to merge the TDGs shall be at least 15% of the membership. 

 3. 

 Ratification of the amendment must be at least a 60% vote of members attending the meeting—and a majority vote in five of the six neighborhoods. 

 4. 

 If the other TDG also ratifies, the TDGs will be considered as merged and the new constitution shall prevail over this constitution. 

Their constitution is a little more complicated than ours, and I’m not sure the extra complications are necessary. But what could I say? I wasn’t there for most of their discussions, so it’s hard for me to understand their reasoning. They can change it later. Or maybe there is something for other TDGs to learn from the Northeast’s experiments. 

I recommended that they hold a ratification meeting as soon as possible—before somebody gets big ideas on making big changes. This constitution might need some small amendments, but it should serve until the merger. 

Week 35: Saturday

This was the weekend of the trade show. I couldn’t go as it was my weekend to run the dock at Uspe Trucking. Stacey scheduled two volunteers at the booth, one each from Northwest and Northeast for four-hour shifts. Jackie took a couple of shifts. 

Many people walked by the booth. Some took a good look at our banner and display. A few asked questions. The Northwest rep handed out a brochure for our next public meeting. We referred interested parties to Dave’s book for more reading. 

One woman was quite inquisitive, saying that there has to be a better way to govern. She was from Southwest Riverbend and was wondering if there was any TDG action there. Thelma said we didn’t think so, but she took the woman’s contact info. 
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We didn’t get any new members. We thought that the trade show is not a good forum for lengthy and thoughtful discussion. If we had to pay the full price, it would not be a good use of our funds and volunteer energy. Anyways, lots of people saw the TDG booth—and that exposure is a part of marketing. 

For some reason, all the TDG props ended up in my garage. We’ll likely be using them a few times a year. They’ll look good in our public meetings. Stacy and Thelma did a good job. 

Week 36: Thursday

This was the day of constitutional ratification for the Northeast District of Riverbend. Ed invited Jackie and me to come. 

The group was a little bigger than the last meeting, maybe about 35 people. Ed was chairing the meeting and giving a little blurb about the importance of ratifying this constitution. Then he got very formal, just like Holger at our ratification meeting. There’s a certain stage presence to convey democratic due process. 

He asked the membership, “Are there any changes to this constitution?” 

A young fellow spoke up, “I move that we add Twitter as a means of proper notice in Sections 5, 8, and 9.” 

Another young fellow spoke up, “I second that motion.” 

Ed heaved a sigh but seemed prepared for these two: “We’ve all had an email delivery of this constitution for about a week. If anyone had any suggested changes, there’s been ample opportunity to communicate to the rest of the membership by email. To my knowledge, everyone was satisfied. There was no advance notice that amending the draft constitution was going to be on the table tonight. 

He changed gears: “We discussed this Twitter thing in two of our meetings. You made some good points about using Twitter, but the consensus was not to include it. 

He added another comment: “If you really want to make this change, you can approach the executive committee after our election. And if you’re elected to that committee, you’ll have even more influence to effect this change. 

One more: “If I allow this motion, I have to allow other motions to change the draft constitution. We could be here for another three hours.” 

A nice pause to let the tone sink in. 

He continued, “So instead, I am going to assume that you are withdrawing your motion. If you insist on keeping it, I will call someone from the floor to make a motion to postpone your motion so we can proceed directly to the vote for ratification.” 

There was no response from either of the young men. 

Ed went through a few more due process questions. Then he called for a vote to ratify the constitution. 

Most voted in favor. A few abstained. The TDG District for Northeast Riverbend was now formal. 

Ed seemed to have some advanced skills for chairing a meeting. We’ve been friends for years, but I never saw that side of him. In my opinion, he used these skills wisely. He seemed to have nearly all of the people on his side. 
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At least I didn’t have to say anything official tonight. 

Ed asked a fellow named Jerrod to speak. 

Jerrod said, “In two weeks, we will be having our first election. Same time. Same place. Just to remind everyone that TDG elections are different. Instead of voting on issues, we’re to vote for someone in our neighborhood who we believe is of good character and competence. So start thinking about those qualities. Remember that no electioneering is allowed.” 

Then we went to socializing time. Snacks and beverages. Everyone was talking. Even the two young men were jovial after their humiliation. Hopefully they learned something. 

I asked Ed if he needed any help in the elections. 

“I don’t think so. As you know we are doing things differently than you guys. And we spent so much time discussing how these elections are going to be conducted, I’m not anticipating any problems. But there might be a few problems depending on who gets elected. We’ll deal with it then. But you can come if you want.” 



Week 38: Tuesday

We had our public meeting in a hotel meeting room near Loon Lake. Thelma invited her connection from the trade show: Veronica Sanchez, who is a first-generation Mexican immigrant. She’s a single mother with two school-age kids. She works as a teacher’s assistant in a school in Southwest Riverbend. 

She enjoyed the presentation. She liked the TDG concept. But she was concerned about her available time and income. We assured her that one goes at their own pace when starting their TDG. Once we got our constitution ratified and our first election done, our executive committee might spend about 10 hours a month on TDG affairs. TDG members not on the committee will spend a lot less time. 

Thelma offered to be Veronica’s liaison if she wanted to set up a public meeting in her part of Riverbend. 

Thanks to Holger’s donation, our TDG would be able to fund her activities. 

And we got another five members from our public meeting. 

Week 38: Wednesday

About three months ago, the executive committees from Camp Battenor and The Battenor Ecological Society met to discuss some of their confrontational issues on land use in the Battenor Wilderness Area. 

While we were civil to each other, we didn’t come to much agreement. It seemed like a wasted meeting to me. But our groups were affected by the meeting, nonetheless. 
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For us, we had to deal with the eroding stream issues. We had a discussion with the scientists monitoring the ecology of the area. We decided to put some cobblestone around these stream crossings. So Camp Battenor bought a truckload of cobblestone and dumped it at the parking lot. We also bought an ATV 

dump trailer to haul it to the affected areas. We encouraged all members to spend one day as their part of placing cobblestone. I think we’ll know in a couple of years if this technique prevents erosion at stream crossings. Having that task actually gave us greater purpose for being out there. 

And we also realized that we needed to brand ourselves better. We hired a graphic artist to design a Camp Battenor logo. We turned that graphic into stickers to put on our machines, helmets, and trucks. And the graphic found its way to T-shirts, hoodies, and rain jackets. All of this helped distinguish us as stewards of the Battenor Wilderness Area. 

The Battenor Ecological Society also changed. They recognized that we were not as bad as they had originally believed. They dropped their focus from abolishing Camp Battenor to having better regulations for ATV use in the Wilderness Area. I’m not sure where they want to go with these regulations, but we’ll watch carefully. And Stacey told me that they have taken on a project to get the governments to clean up an old creosote plant in Riverbend that was shut down in 1963. 

Even though a consultative decision hadn’t been reached, both groups were changed by having that face-to-face meeting. Like Rich said, the TDG is already having an effect outside of itself. 

Week 38: Friday

I got word from Ed that the election for Northeast Riverbend went well. Six people were elected, and they had a little party after. 

Week 40: Tuesday

At our executive meeting, we discussed the possibility of a merger with Northeast Riverbend. 

Mergers of local TDGs are an important part of building the TDG. Not only will merging bring all these local TDG’s under one system, it will improve our skills for TDG governance. That includes electing the right people to effect a merger, negotiating with another TDG which has done things differently, writing a new constitution, and going through due process to effect the merger. 

I decided to call Ed for his thoughts. I put him on speakerphone for the other executive members to hear. 

He said, “I know that merging is a path we should take. But we just had our first election. I don’t know much about two of the people we elected. It may be some time before we are comfortable with each other. 

I think my group just needs practice putting public meetings together and funding them. Call me in six months.” 

So we thought we were ready to merge. But we had no one to merge with. We will continue holding public meetings and getting our membership numbers up. 

Thelma and Stacey were helping Veronica set up a public meeting in Southwest Riverbend. Some Northwest Riverbend members might be interested in attending. 
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Setting up our public meetings was becoming routine. Doing that once every couple of months wasn’t a big workload for any of us. 

Once members were signed on to our TDG, they really had no other obligation to it. As long as they stayed in the same residence, they were, essentially, members for life. I believe that members did support whatever the executive committee was doing to further the TDG but had little interest in the mundane tasks to keep it going. Rich had said political parties are kind of the same. 

My family spent two weekends a month at Camp Battenor (weather permitting). I spent one weekend at Uspe Trucking, and one weekend relaxing at home but on fire call. 

Year 2: Week 1 Monday

It was a year ago that I’d lost my job at Zvolen. I wonder if I hadn’t lost this job, would I be a TDGer today? 

Our membership is now at 141. I have chatted with more than a few new people at our public meetings, but I have trouble putting faces to names on the membership list. 

Most TDG members are content with being on the sidelines, letting the four of us do most of the work. 

Some attend our public meetings on a regular basis. Some of those bring friends. Some we probably never see. It would be nice to give a few members tasks to do, but there’s not much to do at this point. 

Nonetheless, the executive committee needs to keep the communications open and encourage the members come to vote at our annual general meeting. That vote is so important to the functioning of the TDG. 

As treasurer, my address is being used as the place to send checks for our TDG. When we put out a formal communication by mail, which includes a donation request, about $500 comes in. And there’s also about $150 coming in at our public meetings. So some members are donating if not fully participating. 

Ed says Northeast Riverbend is at 176 members. There is one member on their executive committee giving a little grief, but she is being more consultative with each meeting. 

Southwest Riverbend has 27 members. Stacey and Thelma are helping them with their first constitution. 

We’re not hearing much about TDG action from Southeast Riverbend or the town center. Maybe Holger and I should do some promoting there. Maybe if we weren’t employed, we could find the energy. 

Stacey announced she will be heading for university in three months. She’s decided to take her master’s degree in sociology. She got her student debts paid off with her cooking job and a low-expense lifestyle. 

We then discussed her replacement on the executive committee. Under our constitution, the fifth-place finisher in the last election can move into the executive committee. But that was Rich—and he is no longer a member of our TDG. Sixth place was Aiden Boychuk—but the constitution does not say anything about the sixth place. 

I remember Rich saying that constitutions can’t anticipate all situations. If they try to, they become unnecessarily complex. I think he was saying to keep constitutions on the simple side, then just work out the problems in a civil way when they come up. The executive committee makes the decisions about all issues outside the constitution. 
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We decided when Stacey leaves us, we’ll finish out the term with the three of us on the executive commitee rather than approach Aiden. We were attaining consensus by email and phone a lot, not really having a formal meeting. In that sense, our three-person quorum will always be reached. 

I hope Stacey brings her TDG experience to students at her university. 

Since we’ve had two executive resignations in our short history, we thought we should address this situation for the future. After some discussion, we decided to amend our constitution to have five executive members but keep the quorum at three. If there was a resignation, the executive committee would still have four members and the option to ask the sixth-place finisher into the executive. And we increased the number of votes cast per ballot from four to five. 

So our next public meeting will also include a constitutional amendment session. I was again given the job to chair it! 

Year 2: Week 5: Tuesday

We had our public meeting at the Gull Lake Hall. Aiden, Jackie, and Stacey were working the membership table, checking members off and handing out voting cards. A couple of members joined less than 30 days ago, so they couldn’t get a voting card. Stacey reassured them that they would have voting rights at the next meeting. 

We used the same speaker order as previous public meetings. Holger opened. I chaired the amendment meeting, and the amendment was unanimously approved. Then Holger talked about the TDG; then Thelma; then Stacey. I closed. Part of my closing at this meeting was to formally say good-bye to Stacey and acknowledge her role in building our TDG. I mentioned that her position and the new fifth position would mean at least two new people would be added to executive committee. 

We are already seeing people moving in and out of our TDG. Having new blood enter while keeping some of the old guard around is a good balance. 

After the formal meeting, we had some informal socializing with some snacks and beverages. It was a friendly atmosphere. 

When Jackie and I got home, I started thinking about our next election. 

“With the executive committee doing most of the speaking at our public meetings, are the four of us—

Holger, Stacey, Thelma, and I—actually electioneering?” I asked Jackie. 

“How do you mean?” she asked back. 

“Well, we’re the face and voice of our TDG. With the executive committee keeping its own members in the spotlight, wouldn’t that better their chances of winning the next election? And by keeping the spotlight, we’re also keeping other capable people away from being considered as possible members for the executive committee?” 

Jackie answered, “Hey, there’ll be two new people coming into the executive committee soon. We’ve already seen lots of changes in our little TDG. 
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“Remember Len,” she added, “you were elected with only two votes in that first election. It is almost an accident that you got this job. . . . . . And you’ve served the TDG very well. And you’ve gained some great experience. If the members still want to vote for you, that’s their choice.” 

I then saw the culture of the TDG as it is supposed to be: “And I have never asked anyone to vote for me, not even you.” 

She added, “And I have not heard any electioneering either. And it seems the membership is liking the decisions the executive committee is making. They should be allowed to vote you back in. I don’t see anything wrong with you guys doing most of the speaking. It’s your decision to make.” 

Year 2: Week 32: Tuesday

The Northwest Riverbend TDG district had its third election. Sixty-one members attended. Four of these members were registered less than 30 days. They were a little annoyed that they couldn’t vote but accepted the rules. Jackie and Thelma were at the membership table and handled the situation tactfully and wisely. 

The results were:

 Holger: 57

 Thelma: 51

 Len: 49

 Aiden: 30

 Jackie: 22

 Lenora: 21

 Marwan (now a citizen): 18

 Jose: 10

 Betty: 7

 Jenny: 4 (from our first meeting at Rich’s place)

 Rich 2 (not a member anymore) 

 Mrs. Hodgeson: 2

 Votes not cast: 12

Jackie was quite surprised to be elected. It’ll be nice to share this experience. 

Year 2: Week 33: Tuesday

We had our first executive committee meeting with our two new members: Aiden and Jackie. 

Aiden is a young civil engineer working for the Town of Riverbend. He’s responsible for repairs to streets, sewers, and water systems. He does the design for small repairs himself. For bigger jobs, he works with the engineering companies hired by the town. He is often seen with construction crews around the city. He is married to Betty and they have two toddlers. Both Aiden and Betty came to one of our Ebook Version: Page 77

constitution-building meetings. After that, only one attended any TDG meeting with the other staying home. 

Holger opened the official part of our meeting: “First we need to select officers.” 

I said, “You should remain at chair.” There was enough assent for consensus on that position. 

Holger said, “Are you still interested in treasurer, Len?” 

“I seem to have my routine down now. It’s not that much work.” Again, a silent consensus returned the job to me. 

Holger said, “Next: secretary. Stacy was doing those tasks. Jackie and Thelma were keeping the membership list updated after she left.” 

Aiden said, “I want to get some more experience with databases. These skills will help me in my work.” 

Holger asked, “So do you want to be secretary?” 

“No, just the working on the membership database.” 

I said, “Can we divide the position into two positions?” 

“Why not?” said Holger. 

So with a little more discussion, we confirmed that Aiden would run the membership list, guided by Thelma. Thelma would keep minutes and other records and handle correspondence. 

That’s how our officers were selected. 

Year 2: Week 34: Tuesday

We got word that Northeast Riverbend had their annual election. Four executive members were re-elected. There were two new faces. And this new executive committee wanted to discuss a merger with us. 

After some deliberation, we felt that only two of us from the Northwest should be on our negotiating team. This team would report back to the executive committee who would oversee the team’s work. 

Thelma said, “I’m still working with Southwest Riverbend. They have their first constitution and executive committee in place but are still learning the ropes of consultation. There’s at least one person on the committee with opinions that are a little too strong. And they’ve invited me to speak at their public meetings.” 

Holger said, “I’m talking to a few people in central and southeast Riverbend about starting their TDG”. 

Aiden said, “I have to be careful with family life. Betty needs a break from the kids.” 

That left Jackie and I. We were the merger team. 

I phoned Ed about the idea of just two from each TDG at the negotiating table. He liked that idea and said he would get back to me after their next meeting. 




Ebook Version: Page 78

Year 2: Week 36: Thursday

Jackie and I went to Ed’s place for our first merger meeting. 

With Ed was Jerrod Jeramiah, an Africa American. He has a family of four grown kids—and two growing grandkids. Jerrod works in a steel recycling plant in the industrial park in Riverbend, turning cars into steel. He usually works the graveyard shift, so evenings are not a problem for him. 

Jerrod said, “I’m not sure where this TDG is going, but everything else is going nowhere. I might as well give a little of my time to this project.” Jerrod attended three of the six constitution meetings, and I recall him looking a little bored and not participating much. Anyways, his TDG neighborhood elected him. 

“Maybe if I screw up real big, they’ll find someone else next time.” Jerrod seemed to have a good sense of humor. 

We decided to discuss the differences between our constitutions. 

I started, “You guys added the freedom of religion clause in Section 1. Why?” 

Jerrod said, “We have about 12 Muslims in our membership right now. The ones who attended our constitutional meetings feel their religion is under pressure in the United States. We felt putting that freedom into our constitution would help allay their fears.” 

Ed followed up, “Besides it’s already in the American Constitution.” 

Jackie and I looked at each other. We can live with that. 

I continued, “What about the next clause, freedom of culture?” 

Ed said, “Same line of thinking. Not only do we have Muslims in our membership, there are Latino people as well. And there are a few other ethnic groups in the Northeast we haven’t reached yet. We just felt this clause would be reassuring for them as well.” 

“And,” added Jerrod, “We African Americans have our own culture that you white folk don’t seem to understand.” 

As we worked through the clauses, I was writing notes down on our two constitutions. I’m not sure how I got this job, but it seemed to be mine. I guess I’m the writer this time—which is scary. 

We set our age limit at 17; they set theirs at 19. Ed asked, “Why so young?” 

Jackie responded, “In our American culture, we believe 18-year-olds have the capacity to understand the issues.” 

“That’s debatable,” said Jerrod, “I just might have to disqualify myself from voting for that reason alone. 

Maybe we should change the age to 58.” I now see Jerrod isn’t the gloomy fellow I observed in those constitution meetings. Maybe his neighbors did make a good choice. 
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Jackie said, “You just might be right. I don’t think anyone really understands all the issues to vote wisely. 

But voting for good character and capacity for government is different. We felt younger people had the capacity to vote in this way. Some of us even wanted to go lower.” 

Ed and Jerrod concurred with the membership age set at 17 years old. 

Ed moved us to Section 5: “We have two different electoral structures. Northwest elects its executive committee by the membership at large with a plurality vote. Northeast gets its executive members from an election in each of the six neighborhoods.” 

“Yeah, you’re right,” I added, “Until recently, some of our neighborhoods didn’t have a sufficient number of members to hold a credible election. That’s why we haven’t made the change.” 

“I was thinking more into the future,” said Ed, “According to the TDG book, at some time the Riverbend TDG is going to have to mirror our municipal government—and I think each neighborhood needs to send one representative into government.” 

After more discussion, the consensus was that Northwest would change its electoral ways to match the ways of the Northeast. 

I did a little math: “We have eight neighborhoods in the Northwest and you have six neighborhoods in the Northeast. That’s a total of 14 elected representatives. Do you see what I’m seeing?” 

Ed saw my point: “Fourteen might be a few too many members for the executive committee.” 

I finished Ed’s assessment: “Yeah, our executive committee has worked well with four or five representatives. If we increase it to 14 members, the nature of our meetings is going to change—and probably not for the better. This merger just might be time to put in a second tier.” 

“How would that work?” asked Jerrod. 

“I’ll just suggest this possible structure,” said Ed, “The 14 neighborhoods elect their representatives. Then those 14 representatives elect five or six members to their executive committee.” 

“That’s in line with my thoughts,” was my response. 

“Who gets the power?” asked Jerrod. 

“I think most of the decision making will belong to the executive committee,” I said. 

“So what’s the job of the neighborhood representatives who aren’t on the executive committee?” asked Jerrod. 

“They’ll be the overseers of the executive committee. If this committee is making important decisions, it should be consulting with the representatives.” 

“So? ‘Should’ is not ‘must.’ It seems the non-exec representatives really don’t have much power in this structure?” Jerrod was asking some good questions, but I didn’t like the word “power.” 

“Yes and no—I think,” was my response. I was searching for some higher-level thinking that I just couldn’t grasp easily. 
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Eventually I blurted something out: “I believe the executive committee of our merged area will be making similar decisions as our two executive committees are making today. So we don’t need 14 people to be making those decisions. Five or six seems to be enough. Maybe I’m wrong here, but I think we should keep our main decision-making body to five or six. We can always expand it later. 

I kept blurting: “The non-execs will be in reasonable contact with the executive committee. If the executive committee needs some extra hands or eyes or speakers, the non-execs should be a good resource to rely on. After all, they’ve shown some good character and capacity by being elected by their neighbors.” 

I was amazed at how quickly we came to the understanding of the term “non-execs.” 

Ed helped me out, “While the non-execs are working with the executive, they will be getting some exposure to see who best deserves votes for the executive committee positions in the next election.” I thought he was getting a little off track from where Jerrod wanted to go. 

Jerrod rephrased: “You two are putting all the power in the hands of the executive committee. There’s no obligation after the election of the executive committee. What’s the use of the representatives not elected to the executive committee? Shouldn’t we give them some mechanism to veto or overthrow the executive committee?” 

I paraphrased a comment Holger had used several times: “If our TDG ever gets to the position where the non-execs feel they need to effect this kind of change, then we’ve done something seriously wrong. Either the elections haven’t found quality people or there’s too much ambition for power and control.” 

“But we still need a check-and-balance for abuse and misuse of power,” demanded Jerrod. 

Then I had the answer I was looking for: “The annual election is the check and balance. Members serving not-so-well in an executive committee won’t be in office for long.” 

Ed seemed to be getting my drift: “We could put in some veto or impeachment clause, but chances are that an election will come up before we can settle with such a drastic tool.” 

Jerrod was not convinced: “If the executive committee keeps all the power to themselves, they can set things up to win the next election.” 

Jackie had been quiet, but she was obviously listening: “We’re really taking this TDG into a big new direction. May I suggest that we stop this meeting for some serious reflection? I also suggest that we take this second tier idea back to the two executive committees and see what they say. There isn’t much sense continuing until we get this feedback.” 

And that is what we did. 

Year 2: Week 37: Tuesday

The Northwest executive committee was meeting in my living room. 

Holger said, “Eventually we’ll have to build another tier. But it’s a question of whether now is the right time and whether this merger is the right forum.” 
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Jackie summarized Jerrod’s concerns: “Jerrod thinks that the neighborhood representatives outside the executive committee will play no significant role if we build a second tier. The executive committee members will operate the TDG in such a way as to be re-elected.” 

Holger was reflective: “I think Jerrod has some valid concerns. But right now, the stakes aren’t very high in the TDG. After all, we have very little status, influence, or power in society. It’s hard to see overly ambitious people coming into the TDG at this point and wanting to take the steering wheel.” 

Aiden said, “But what about the future? Maybe we should go the two-tier route to build our culture now before the ambition wants to take over.” 

That made sense to me: “Is there something we could put into the constitution to ensure the neighborhood representatives are not just lame ducks?” 

“Like?” asked Holger. 

“Well Jerrod hinted at a veto. Or an impeachment process.” 

Holger was a bit dismissive: “I think that’ll take a lot of constitutional thinking and writing—which might not work if we ever get to that point.” 

I had an inspiration: “Why not put in the constitution that the executive is obligated to meet with the other neighborhood representatives several times a year? If some negative stuff is happening, the representatives will have a forum where they can make their concerns known.” 

“If we have a couple of ineffective members on the executive committee, this might entice the non-execs to form a faction or two,” said Holger, “I don’t like negatives. I think we should be more positive thinking.” 

Thelma had an idea: “Remember Rich talked about special meetings. Couldn’t we give the non-execs the power of special meetings?” 

Holger said, “There has to be a better way.” 

Aiden stepped in: “Why not look at our example?” 

“Can you explain?” asked Holger. 

“Look, we sent Len and Jackie to draft a new constitution for the proposed merged area. We more or less gave them a green light to come back with a finished document. Instead, they ran into a little problem, and they returned to the executive committee to get some different perspectives. 

He paused. 

“Is there anything in our current constitution that told them to do that?” 

Of course, there was nothing to that effect. 

He continued, “We’ll never be able to legislate common sense and courtesy and respect and consultation. 

But we sure can vote for people who have these traits. Let’s put our trust in our elections.” 

“But what about Jerrod’s concerns? We can still elect good people, but if the executive committee has little use for the other neighborhood representatives, then we have a very weak link in our TDG. I can see that happening,” I said. 
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Thelma had a eureka: “Committees!” 

“Committees? I asked. 

“I think you guys are right in that the executive committee of the merged area can probably handle the current tasks and duties of the area without a lot of extra help. But this is a great opportunity to bring extra help—and get more things done. So instead of having the treasurer deal with all the money issues, set up a committee to deal with finance and audits and fundraising. The executive committee will determine who is the treasurer. Then that treasurer will work with two or three of the non-execs on a finance committee to consult on financial issues.” 

I saw the light: “And by working together, they’ll all gain a better understanding of who to vote for in the next election. If a head of committee is not that effective, he or she will not be voted for by the non-execs in the same committee and could lose their executive committee job in the next election. There would be little need for a direct challenge. Just let the annual election do its job.” 

Thelma put another touch on this solution: “Rather than trying to use the constitution to force these committees into happening, I think the first executive committee after our merger should set up the necessary committees to get all 14 neighborhood representatives involved in the decision-making process of our merged TDG.” 

“And,” Holger concluded, “If the first executive committee does that right after the first election, we are establishing a culture that relies on its smaller committees to get things done. It will be hard to change that culture in the future.” 

Year 2: Week 38: Thursday

Jackie had written some notes during Northwest’s executive committee meeting. She was reading them at our next merging meeting. Ed and Jerrod agreed with Northwest’s recommendations. 

Jerrod said, “Let’s give those committees a try. But let’s make sure we really communicate the necessity of those committees so that whoever is elected knows to form committees, not put everything in the hands of the executive committee.” 

We were going to build our second tier! 

We had a few more interesting discussions about various parts of the two constitutions. 

Up until now, I’d been making hand-written notes on both constitutions with the intent of transforming our deliberations into a new document. I can kind of manage a computer and word processor. With Jackie’s eagle eye, I put together a resume and cover letter for all those jobs I had applied for. But I didn’t think either of us had the skills to put together our constitution. We probably had enough computer and writing skills that we could learn whatever we needed to learn. But because we both are working, it might take a long time to get a draft together. I expressed these concerns at the end of our merger meeting. Ed said he’d take over. I handed my notes over to him. 

Year 2: Week 40: Thursday
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It took Ed about a week to get the first draft back to us by email. But it looked good. We fixed a few small things by email. We had a few big things that needed face-to-face discussion. 

I asked Ed, “In Sections 8 and 9, your TDG went with a 60% majority vote. Why is that?” 

Ed said, “We talked about a two-thirds majority vote. But we felt it was too strict. We might be in a situation where we needed to pass an amendment and not getting the two-thirds vote could set us back a year. We wanted a super majority but not that strong.” 

I said, “As someone who has chaired a couple of amendment meetings, I don’t want to do a lot of math with lots of people watching. With a two-thirds vote, it’s easy for me to determine whether twice as many votes are for the amendment as opposed. For example, if I count 15 votes for and seven votes against, I can easily see that 15 is more than twice of seven. Amendment passes. And other members can easily check my math. With a 60% majority, somebody has to do a calculation.” 

“Just take the total number of voters and multiply that by 0.60. It’s not that hard.” 

“What if no calculator is around? Or what if we give this calculation job to someone who makes a mistake and no one else catches that mistake? What if a voter shows up late—after the chair tells the meeting that, let’s say, 22 votes are needed to pass this amendment. Then we need to redo the calculation. 

And what about those voters who abstain? Are their votes counted in that 60% calculation? Or do we just count the votes for and against?” 

“Hmm. Maybe you just found a flaw in our Northeast constitution,” said Ed. “By its wording, I now see that 60% has to include members who choose to abstain in the vote count—maybe. The two-thirds is clearer, and it does make the calculation a lot easier.” 

I said, “I also think when the executive committee is planning an amendment or merger, it should do so with the intent of getting a very strong majority—if not unanimity!” 

Jerrod enhanced my argument: “The executive committee should really do the ground work to get these big changes passed. Lots of communication with the members. Just planning for only a two-thirds vote should be considered a failure.” 

Finally, we discussed the transition from two smaller TDGs to a bigger TDG. That became Section 10. 

Year 2: Week 41: Sunday

Ed put together our second draft and sent it by email. Jackie, Jerrod, and I concurred with this document, but there was some wording that required clarification, plus a few grammar issues, which we did by email. 

Eventually this document was emailed to all the executive committee members of both groups. 

 SECOND DRAFT OF THE CONSTITUTION FOR THE TDG DISTRICT OF NORTH RIVERBEND

 PREAMBLE

 This constitution reflects the merger of: (1) The TDG District of Northwest Riverbend and (2) The TDG 

 District of Northeast Riverbend. 
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 SECTION 1: TDG PRINCIPLES

 We members of this TDG group believe that American democracy is failing us. We are striving to build a new replacement system of governance based on the TDG principles of (1) no political parties, (2) democratically elected representatives based on good character and capacity for governance, (3) no electioneering, and (4) a culture of consultation. We believe that we can build this system of governance to peacefully assume authority and responsibility of our current elected institutions. 

 SECTION 2: HUMANISTIC PRINCIPLES

 We members of this TDG group believe in:

 1. 

 The equality of the male and female gender. 

 2. 

 The equality of races in America. 

 3. 

 The freedom of religion. 

 4. 

 The freedom to retain aspects of one’s culture. 

 SECTION 3: BOUNDARIES

 This TDG district shall encompass the northwest section of Riverbend. Exact boundaries shall include: 1. Battenor River the south, 

 2. Riverbend’s municipal boundaries to the north, west, and east. 

 This TDG district shall include the Riverbend neighborhoods of: (1) Churchill, (2) Creighton, (3) Davidson, (4) Gimli, (5) Grenfall, (6) Gull Lake, (7) Loon Lake, (8) Nipawin,  (9) Oxbow, (10) Rosedale, (11) Senlac, (12) Sifton, (13), Steinback, and (14), Waskeda. Each neighborhood will elect its own representative. 

 SECTION 4: MEMBERSHIP

 1. 

 All members of this TDG shall have a primary residence in the district. 

 2. 

 Members shall provide a mailing address to the executive committee for mailing purposes. 

 3. 

 Members shall be at least 17 years old. 

 4. 

 Members must be American citizens. 

 5. 

 Members must affirm their acceptance of the principles in Sections 1 and 2. 

 6. 

 Members cannot vote in TDG affairs until they have been members for at least 30 days. 

 SECTION 5: ELECTORAL RULES 

 1. 

 The executive committee shall schedule an annual general meeting in the month of April. 
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 2. 

 The annual general meeting will occur in two locations: one in Northwest Riverbend and one in Northeast Riverbend. This meeting shall be the election of all neighborhood representatives to serve in the next year. 

 3. 

 The executive committee shall keep a record of members. 

 4. 

 The executive committee shall send by US Post official notice of this annual meeting to all members. 

 5. 

 All members attending this meeting shall be given a blank ballot. Each ballot shall be color-coded to correspond with their neighborhood. 

 6. 

 The executive committee shall provide a list of all members in each neighborhood. The members can inspect the list for their neighborhood. 

 7. 

 Prior to voting, the current chairperson of the executive committee shall give a short speech about voting for good character and capacity for governance. 

 8. 

 When voting, each member can write the name of one member in their neighborhood as his or her choice to represent the neighborhood on the executive committee. 

 9. 

 Any ballot with a name not belonging to the appropriate neighborhood shall be considered spoiled. 

 10. 

 All ballots shall be placed in a ballot box. 

 11. 

 When voting is finished, the ballot box shall be opened and votes shall be counted. 

 12. 

 The person with the highest number of votes in each neighborhood shall be declared the neighborhood representative. 

 13. 

 If there is a tie vote, another round of balloting shall be conducted at the meeting. Only the two people in the tied position as cast as eligible names. Only members of that neighborhood and who are attending the meeting may vote. 

 14. 

 If there is another tie vote, the current chair person shall toss a coin to determine the representative. 

 SECTION 6: EXECUTIVE COMMITTEE

 Election

 1. The executive committee shall schedule a meeting to elect the next executive committee in October. 

 2. Only the 14 neighborhood representatives are allowed to vote. 

 3. Only the 14 neighborhood representatives shall be voted for. Votes cast towards any other names shall be considered spoiled. 

 4. A ballot with the provision for five names shall be prepared. Each voter can put one to five names on this ballot. 

 5. Prior to voting, the current chairperson of the executive committee shall give a short speech about voting for good character and capacity for governance. 

 6. The five representatives who attain the most votes shall constitute the executive committee for the next year. 

 7. If there is a tie for fifth and sixth place, another round of balloting shall be conducted with only the two people in the tied position as eligible names. All 14 representatives can vote. 
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 8. If there is another tie vote, the current chair person shall toss a coin to determine the representative. 

 Operations 

 9. The executive committee shall have authority and responsibility over the all affairs of this TDG except amendments to the constitution and mergers with other TDGs. 

 10. The executive committee shall set up officers to perform specific tasks. 

 11. Quorum of the executive committee is three members. 

 12. The executive committee is encouraged to attain a consensual decision. If consensus cannot be attained, a majority vote shall constitute the decision. If there is a tie vote, the decision shall go to the status quo. 

 13. The executive committee is encouraged to set up committees using the 14 neighborhood representatives. 

 14. If there is disagreement between a committee and the executive committee, the decision of the executive committee shall prevail. 

 15. The executive committee shall set up an email list of members who choose to receive email communications from the executive committee. 

 SECTION 7: ADVISOR

 The executive committee can appoint an advisor to this TDG district. 

 SECTION 8: AMENDMENTS TO THE CONSTITUTION

 1. The executive committee has the authority to formulate amendments to the constitution. 

 When the draft of an amendment is finalized and approved by the executive committee, the executive committee shall send notice of the amendment meeting to all members by US Post and its email list. 

 2. Quorum of this meeting to amend the constitution shall be at least 10% of the membership or 30 people, whichever is lower. 

 3. If two-thirds of voting members in attendance vote for the amendment, the amendment is ratified. 

 SECTION 9: MERGING TDGs

 1. The executive committee has the authority to investigate and negotiate a merger with a neighboring TDG. When the draft of the new constitution for the merged area has been finalized and approved by the executive committee, the executive committee shall send notice of the meeting to merge the TDGs to all members by US Post and its email list. 

 2. Quorum of this meeting to merge the TDGs shall be at least 10% of the membership or 30 

 people, whichever is lower. 

 3. If two-thirds of voting members in attendance vote for the merger, the merger is ratified. 
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 SECTION 10: TRANSITION

 Until the conditions below have been fulfilled, the two founding TDGs shall operate as separate entities: 1. Approval of this merged constitution from the two executive committees of Northwest Riverbend and Northeast Riverbend. 

 2. Ratification of the membership from Northwest Riverbend as per the rules of its current constitution. 

 3. Ratification of the membership from Northeast Riverbend as per the rules of its current constitution. 

 4. Election of neighborhood representatives in Northwest Riverbend as per this constitution. 

 5. Election of neighborhood representatives in Northeast Riverbend as per this constitution. 

 6. Election of the executive committee as per the rules of this constitution. 

 When 10.6 is complete, the two former constitutions shall be considered null and this constitution shall prevail.  All assets of the two former TDGs—including money and membership lists—shall be turned over to the new TDG. 

Year 2: Week 43: Tuesday

The executive committee of Northwest Riverbend passed this constitution, fulfilling condition #2. 

We realized that we again had to change our electoral rules, this time going to one representative per neighborhood. And for this transition period, our executive committee would be comprised of eight members. We discussed the wording for our next amendments. When that was decided, I was given the job of chairing the amendment meeting again. 

I couldn’t see any reason to oppose the amendments, so it should be a rubber stamp meeting again. 

I used to be frustrated as to why government often doesn’t move fast enough. Due process is not easy and moves slowly. Here are the steps we in the Northwest have to go through: 1. Approval of our executive committee for the merger (done). 

2. An amendment meeting to bring our Northwest electoral structures in line with the merged constitution. 

3. An election in April to elect our eight neighborhood representatives, who will form the next executive committee. 

4. A meeting of the membership to approve the new constitution of the merged area. 

5. And finally, in October, the election of the executive committee of the merged TDG. 

We are looking at about 15 months after the draft constitution has been prepared to fully merge the two TDGs.  Most of this time comes from following our own rules. 

My sense is that most of our TDG membership isn’t concerned about the details coming from the two executive committees of Northwest and Northeast Riverbend. While they have bought into the idea of the TDG as a future system of governance, they are happy someone else is building it. If they see their TDG moving forward and we, the elected representatives, are not fighting amongst ourselves, Ebook Version: Page 88

they will continue to support it by attending public meetings, making donations, or speaking positively in their social discussions. It is quite possible that the executive committees of both TDGs could move this merger faster by ignoring some of the rules. I doubt our membership would be displeased—or even notice. 

But if we get into this practice of ignoring the rules now, we are setting an example for the future. If we follow the rules now, we show respect and trust for the TDG itself. 

If we find the rules are not working, we can change them—but with due process. 

I now see a possible way to reduce the time to a few months to merge our two TDGs, within the rules of our two current constitutions. But a few more executive committee and amendment meetings will be needed. Maybe I should introduce this way, but the two executive committees are satisfied with the process that is currently laid out. The 15-month process is likely to succeed, whereas my plan may have some flaws I cannot yet see. We just might spend a month or two to prove my way won’t work. 

Besides, the rest of Riverbend still needs to catch up. No, it seems a better use of our TDGs’ time and energy to work on increasing the membership and helping other TDGs. And maybe this patience is the lesson we need to learn. At least a lesson I need to learn. 

Year 2: Week 51: Tuesday

We had our amendment meeting at the Senlac Hall. I was chairing it, but I let Holger do most of the speaking. That gave the impression that the chair was impartial. 

Holger explained that a neighborhood-by-neighborhood election is the ultimate goal of the TDG. Our district-based election was useful in our early days when the membership number was much lower and we wanted to keep things simple. Our TDG is getting bigger, and changes are needed. 

A couple of members expressed concerns that going to smaller electoral districts might result in some members being elected to the executive committee with only a handful of votes. Their recommendation was to wait for the membership to get bigger. It is now 213. 

Holger said that the second tier is the ultimate decision maker of the merged TDG. If an ineffective representative is elected at the neighborhood level, it’s not likely he or she will be elected to the second tier. Ineffective representatives not rising higher is one of the inherent features of the TDG. 

I then did the due process stuff. Forty-two voted in favour. Three against. 

We then went to our public meeting. Thelma did an admirable job talking about consultation. Betty talked about the future role of the advisors. Then snacks and beverages and some social time. I had a good chat with Marwan. He brought some Egyptian friends to the meeting. And we got another 15 

new members. 

Year 3: Week 31: Tuesday

Today was election day in Northwest Riverbend. The executive committee and a few volunteers were quite involved in TDG work this last week, making sure this new style of election was going to Ebook Version: Page 89

happen without a problem. We got some useful tips from Ed Broncher as Northeast Riverbend has had experience with this kind of election. 

We set up a membership table where all members could pick up their ballot. 

The membership table directed each voter to the voting table of their neighborhood. Two tellers supervised the table and ensured the ballot was for their table. Behind the table were the names of all the members of that neighborhood and the voter could inspect that list. We loaned clipboards to the voters so they could keep their choice private. This time voters would be writing only one name on the ballot. The voter put them in the ballot box. We had various mechanisms in place to ensure that the number of ballots given out were the same as the number of votes that were cast. 

I was one of the two tellers for Creighton. I was happy to announce that Marwan was the winner in this neighborhood. 

Holger, Thelma, and Aiden each won their neighborhoods. 

When the Gull Lake vote was announced, the teller said: “Lorena Shelby: 9 votes; Len Pash: 7 votes; Jackie Pash: 1 vote.” My heart sank to my feet! 

I recovered somewhat to put on a brave face. But I’m sure my body language was something other than gracious. Holger, Thelma, and Jackie gave me a look that showed their sadness for me when they couldn’t say much in public. I walked to Lenora and offered her my congratulations. I think she was a little surprised at winning, and she made a comment about having big shoes to fill. But, in all honesty, I was in no frame of mind for listening and chitchat. 

Lenora had been a frequent visitor to our public meetings. We’d chatted a few times. She lives a couple blocks from us. She works as an addictions counsellor in downtown Riverbend. She has been quite active on various community boards for many years. I guess some TDG members in Gull Lake knew more about her than they did about me. In that sense, they had cast a wise vote. 

But it’s still hard to have been a key player of my TDG for the past two-and-a-half years—and then be voted out of office. 

I couldn’t sleep much that night. Jackie and I talked a lot. She said that under the old rules, I would still be on the executive committee because many people who wanted to vote for me couldn’t because they weren’t living in my neighborhood. I tried to rationalize the inherent wisdom of the TDG, but the loss still hurt. I didn’t realize how important the TDG had become to me. 

Year 3: Week 33: Wednesday

Thelma came over tonight. I was expecting this visit. She was elected as treasurer of Northwest Riverbend, and it was time for me to hand over the books. It still hurt a little. But we had a good visit regardless. She has really matured as a TDGer. 

Year 3: Week 38: Tuesday
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Today was the membership meeting to ratify the merged constitution. The executive committee decided this would be a members-only meeting. I’m not sure why, but they must’ve had their reasons. 

They also sent out a copy of the draft constitution with their notice of the meeting. 

This time I was in the crowd of regular members, following Aiden as he chaired the meeting. He kindly acknowledged me as one of the architects of this document. 

As expected, the ratification easily passed. 

Year 4: Week 12: Wednesday

I have been attending TDG public meetings if I have a free evening. I’ve brought a few people to these meetings and got about five of them to sign up. 

Today was the election of the new executive committee of the merged area. The 14 neighborhood representatives elected their five-person executive committee. Members were invited, but I didn’t go. 

By email, I found out that the 14 representatives elected Holger, Thelma, and Ed into the executive committee. Lenora and someone from Northeast Riverbend named Rochelle were also elected. I can’t recall ever meeting Rochelle. 

The election of this executive committee was the last requirement to officially merge the two TDGs into one TDG. 

Year 4: Week 13: Thursday

By email, I found out that Holger was chair of the new executive committee for the TDG District of North Riverbend. Thelma was treasurer. Ed was in charge of membership. I know these three are all good people. Rochelle was secretary. I didn’t know anything about Rochelle, but I trust the TDG 

elections did a fine job in selecting her. 

I had an important part in building the system that found these good people. 

And maybe that was enough. Maybe I have done my service to the TDG. 
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Chapter 6: The Advisors

Year 4: Week 13: Friday


I could say that no longer being elected to the TDG gave me a lot more free time. But other than the times when constitutions were being constructed, the TDG took only one evening a week at most. I still had a lot of family and recreational time. It wasn’t a big sacrifice. I felt proud helping to move my country to a better place. 

And yet, I’m still in awe of what we got done in the past four years. From zero members to a constitution to a merger to 415 members to leaving behind a sound executive committee—Wow! If an organization is motivated and there’s no infighting, great things can be accomplished. 

Stacey came by this evening. I figured she would be around. Jackie and I got a TDG email saying she is looking for early TDG builders to respond to a questionnaire. She has done her course work for her master’s degree and is now working on her thesis. She dropped off a questionnaire for us to fill out. It looks like a couple hours of work, which I’ll do this week. We had a good visit with her. 

I think Stacy’s paper is going to be the first academic inspection of the TDG. 

Year 4: Week 15: Tuesday

We got a newsletter from the executive committee of North Riverbend. They have formed two new committees called “Communications” and “Mergers”. With “Finance” and “Membership” already established, this meant four committees. All 14 neighborhood representatives were serving on at least one Ebook Version: Page 92

of these committees. Our suggestion that all neighborhood representatives be an integral part of the decision-making process was being put in place. I recalled how Jerrod’s insistence created that dynamic of not sidelining the nine neighborhood representatives who are not on the executive committee. 

Rochelle is heading “Communications”. This committee is responsible for events and the newsletter. The committee would like to do a monthly newsletter, but postage costs are too high. If they get enough email addresses, they will produce the monthly newsletter and deliver it by email. I resent Jackie’s and my email addresses just to make sure we get the newsletter. 

A representative named Pete is chairing “Mergers.” The newsletter reported that North Riverbend is in the process of merging with Southwest Riverbend. Central Riverbend and Southeast Riverbend have formed their first executive committees. Holger is helping them to get their numbers up. From my experience, it might take two more years to get all of Riverbend under one TDG. In some way, I would like to be in the middle of this process. But it is not my responsibility anymore. 

I got thinking about the 15-month span it took for Northwest and Northeast Riverbend to merge. I think it took too long. Despite my opinion, we still needed the rest of Riverbend to catch up and accelerating our merger would have meant waiting again. But what if it’s practical to speed things up? How do we do it? 

But again, it is not my responsibility anymore. 

Year 4: Week 15 Saturday

I was watching a baseball game on TV. In barged Rich, with a cold six-pack of beer in hand. Emily followed, but with a face that disapproved of her husband’s inability to knock on our door first. 

Despite the unexpected visit, we were happy they stopped by. 

“Sorry Rich, I’m on fire call tonight. No beer for me.” 

“OK, more to take back to Joosemin,” he laughed it off. 

After some small talk about work, we got to talking about the TDG. 

I told them how I helped write a TDG constitution that took away my TDG job. He laughed. 

He told us his story: “When we moved to Joosemin, I was thinking about how to start a TDG in this much bigger city. But Emily got sick.” 

Emily added, “I really didn’t want to leave Riverbend. For some reason, I started suffering from depression and anxiety attacks.” 

Rich said, “I needed to put the TDG aside and stay home as much as possible. We got some professional help. Emily is back on track and working as a retail clerk in Walmart. 

He continued, “So I was thinking about how best to start this TDG in a city I don’t know well. Then I spotted an ad in the local paper for a TDG meeting. So I went.” 

“There were about 20 people there. The meeting was pretty informal. We got into some introductions, and I told them how I’d helped get the TDG started in Riverbend four years ago. They almost made me the main speaker right there, but I insisted that the meeting’s leader summarize the TDG first. He took about Ebook Version: Page 93

a half hour and did a good job. Then it was my turn, and I told them the story about us in Northwest Riverbend.” 

I asked, “So what happened after that?” 

Rich said, “Well I got some email addresses to send out copies of our second Northwest Riverbend constitution—you know the one with four names on the ballot! We then formed five groups to build new TDGs in Joosemin. I was put in a group of the members who lived close to me. And I was asked to speak at each of the founding meetings of the other four groups. 

“It took about two months for my group to ratify its first constitution. Actually, we just took the Northwest Riverbend constitution and made some small changes. Then we had our election. I got elected to the executive committee!” 

“No surprise there,” I said. 

Rich said, “But I was also attending those other meetings.” 

“So?” Jackie asked. 

Well, I told them that I was also the advisor for Northwest Riverbend—and the TDG general rules state that a person cannot hold both an elected and advisory position. So I declined.” 

“Rich!” I said, “that was just a cheap excuse. You never advised us on anything after Northwest Riverbend appointed you as its advisor.” 

“Don’t tell them that!” exclaimed Rich. 

“And,” added Jackie, “I’m pretty sure your appointment was over when the Northwest and Northeast merged.” 

“Don’t tell them that!” exclaimed Rich. 

“Why?” I had to ask. 

“I just really enjoyed being around all these groups growing their own TDG.” 

“Were they disappointed you didn’t take the elected job?” asked Jackie. 

“Probably,” said Rich. “But not for long. They named me advisor to their TDG, and I accepted. And as that word got around, the other groups also named me advisor. And that’s what I’ve been doing for the past year. Just going to TDG meetings all over the city.” 

I asked, “What do you do at these meetings?” 

Rich answered, “Sometimes talk, sometimes listen, sometimes encourage. Whatever seems to be needed for each group at each time. 

“All these TDG groups tell me where and when their meetings are. If I can make a meeting, I show up. I offer whatever wisdom I feel might be appropriate. They’re free to take it or leave it. Sometimes they take my musings in another direction I hadn’t thought of before. And I’m sort of the newspaper of TDG 

activity in Joosemin. Each group likes to hear the happenings of the other TDG groups. 

Then Rich had a big smile: “They like me being at their meetings. I like being there. I don’t have much responsibility. I’m welcome and respected. I have the best political job in the USA!” 
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Emily added: “And he is gone about twice a week. I sometimes tag along. It’s great to see Rich so involved in this new way of governing.” 

Rich looked at me: “You know, Len. I just can’t handle any more advisory roles.” 

I said, “So?” 

“A couple of weeks ago, I got a visit from some young people from the Tankosin Indian Reservation. 

They want to start their TDG and were wondering if I could help them.” He paused: “I can’t. But you might be able to.” 

The Tankosin Indian Reservation is midway between Riverbend and Joosemin. It is a little off the interstate and borders the Battenor Wilderness Area. I’ve encountered a few Native Americans in Riverbend and near Camp Battenor, but not enough to know much about them. I heard that there are great social problems on the Reservation. Addictions, abuse, corruption, crime. 

“You think I might be useful?” I asked. “I know so little about that place. I’m not even sure I’d fit in.” 

“Well, I think you’re a pretty level-headed and fair man, Len,” said Rich. “I think you’ll figure out how to make things work. And remember, there are few experienced TDG people to teach them. 

He chuckled, “And you do have some free time these days. Not only do you no longer have a formal position in the TDG, I caught you watching a baseball game.” 

Jackie and I talked about it after Rich and Emily left. Jackie admitted she has been a little curious of Tankosin culture but had no opportunities to interact with them. If she was at my side, I think we should give it a try. 

With a few phone calls, we connected with a fellow by the name of Eli Weasel. We were going to meet Eli at a gas station on the Reservation next Saturday morning. 

Year 4: Week 16: Saturday

Eli was not exactly a handsome young man, a little on the short side with a pudgy face. He walked with a bit of a limp. 

He had a female friend with him by the name of Sky Bearwalker. Nice looking young lady with a confidence that reminded me of Thelma. I think I’ve seen her before. 

We exchanged a few pleasantries with our introductions. Eli suggested a tour around the Reservation, and my crew cab pickup truck was the best vehicle to take the four of us around. 

As we were driving, Eli gave us his version of Tankosin history. 

The reservation was set up about 150 years ago. In exchange for giving up most of the Tankosin territory at that time, the Tankosin people were “given” a “large” piece land for their own use and some kind of income supplement. But independence wasn’t in the minds of the federal government. They assumed Indians were incapable of management and took control of the Reservation, which included resource management and housing. 
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In World War 2, 56 Tankosin men went to Europe to fight. Eight didn’t make it back. The ones who did come back started questioning the right of the Federal Government on the Reservation. It was hard for the government to deny liberty to the people who had fought for the USA. Within a few years, an elected Tribal Council was established. As the years went by, the federal government gave more and more responsibility and authority to the Tribal Council. 

With the Elders at that time, an oral history of the Reservation was constructed from the start of the Reservation to before WW2. According to that history, it seemed the Federal Government had broken its promises and mismanaged the Reservation’s resources. The Tribal Council spent some of its limited resources to hire lawyers to get the government to open its records of those times. Much of the oral history was confirmed in these records. Then accountants were hired to figure out an appropriate compensation. The federal government did not accept this amount. The case took 10 years to reach the state’s supreme civil court. The court decided mostly in favor of the Tankosin. 

A very large sum of money was going to be put into the hands of the Tankosin people. Many of them were worried about corruption and waste, so they petitioned the federal government to hold off on the payment. A couple of years later, a solution was found and backed by a plebiscite. The money would be put into a trust fund, managed by the state government and overseen by an independent accounting firm. 

Interest earned would be turned over to the Tribal Council. The principle would remain in the trust account until another plebiscite. 

That was 25 years ago. With this new income, the Tribal Council had more options to manage the Reservation’s resources. They have done some interesting projects with this money. 

The Tankosin Reservation has about six square miles of farmland in the northeast corner. Previously, the Tribal Council had rented it out to farmers outside the Reservation as a source of income. Now that income was not as important. So they thought the farmland should be used to train young people. So they hired an off-reservation experienced farm manager, with the expectation that training, not profit, was the objective of this farm. 

Young people were encouraged to spend time on the farm. Some of them spent a lot of time there, often skipping high school classes. They started out operating lawn mower tractors and working in the gardens. 

When they attained skills in these tasks, they moved to the bigger tractors to do field work. The high point was operating the combines for the fall harvest. But a person had to be an experienced tractor driver for a few years before given the steering wheel of those combines. 

The Tribal Council also set up the farm for employment. Instead of one or two big tractors, it had about 10 smaller tractors. That way anyone who had the “certification” to drive a tractor could find a tractor when he or she came to work—when tractor work needed to be done. 

The farm manager had to adjust to the Tankosin culture. He was never sure who was going to show up to work each day. He just took the crew of the day and placed people where they had the expertise. Needless to say, farm tasks did not always get done in a timely manner. Even so, a lot of grain found its way into the grain bins every year. 

Part of the youth training included being the mechanic’s helper. The mechanic was George Fukuda, who was off-reservation. His father was interned as a child in the Japanese Camps of World War 2. George liked telling that story, which endeared him to the Tankosin youth. They called him “Japanese George.” 

Mondays were George’s days to come fix farm equipment that had broken down the previous week. He Ebook Version: Page 96

often had one or two young Tankosin men helping him. If they were willing to learn mechanics, he was willing to teach his trade. 

All the farm workers were paid a small wage. At first, more than a few got money for not doing much. 

But the Tribal Council eventually worked out a system of accountability. Basically, workers’ hours had to be signed off by their manager and by a paymaster who made several trips to the farm each day to verify the people were working. 

The biggest harvest of the Tankosin Farm was not the grain. It was the people who gained work experience, workplace skills, and a little income. Several former Tankosin farmworkers are now long-distance truck drivers or heavy equipment operators. Several former mechanic helpers are now trained mechanics and millwrights. Without the farm, these people might not be where they are today. 

And the Tankosin farm has gone organic. No herbicide or pesticide. It was constantly experimenting with new ways to be more productive. 

Eventually the farm manager retired. But by then he had trained a couple of Tankosin men to manage the farm. 

Then Eli and Sky showed us their hog barn. It was about 100 feet long, with five pens on each side. Hogs had the freedom to stay inside or wander outside in their pens. They weren’t confined in small indoor pens like modern hog farming practices. They were fed organic grain from the farm—and so could be truly called organic pigs. The barn took about 150 pigs a year from birth to slaughter. They sent their live product to specialty butcher shops in Riverbend and Joosemin. Jackie and I sometimes bought pork at Clyde’s Butchery. It was much better than supermarket pork, but pricey. But now we know where it comes from. 

Eli introduced us to Ronnie. He was the pig feeder. When he spoke, he was very slow and simple. Eli said Ronnie got into too many drugs in his younger days, which fried his brain. The farm manager put Ronnie on pig-feeding duty one day 10 years ago—and Ronnie has stayed with this job ever since, coming to work seven days a week, twice a day. He has a knack of feeding the hogs the right amount of grain, so there is little waste. The Tribal Council has given Ronnie this job for life. And Ronnie is supporting his elderly parents. 

We then drove towards the forested area of the reserve. We saw six natural gas wells in a pasture. Eli said that the wells add royalties to Tribal Council’s coffers, but don’t offer much direct employment. The gas field used to be part of the farm, but gas wells sticking out of the ground and young people on tractors are a recipe for a dangerous collision. So the Tribal Council turned the land around the gas field to grazing. 

The Reservation has about 400 cattle. There is a small group of Indian cowboys who tend to the cattle. 

But, according to Eli and Sky, this is a closed group. They really don’t allow other Tankosin people into their workings. 

Then we got to a small sawmill. 
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Eli explained, “Before World War 2, the federal government would allow a logging company to come into the Reservation once a decade and harvest all the good trees for lumber. No notice, no payment, no cleanup, no thank you. But after the war, they left the forest alone. When the Tribal Council needed money, like for a new building, they often sold some timber to a logging company who would come in to harvest the trees. 

“Once we got our settlement, the Tribal Council hired a forestry consultant to advise us on how to harvest trees in a sustainable way. The consultant tells us which stands of trees to harvest each year. 

“But the sustainable harvest can’t provide full-time employment for our people. So instead, we allocate one week as ‘Lumber Camp’. For one week, anyone who wants to work in Lumber Camp can get a week’s pay. We do this four to six times a year.” 

Sky added, “My father and uncles really like Lumber Camp. They have trouble holding on to full-time employment, but they can hold it together for one week at a time. They are in such a good mood after their week in the woods.” 

Eli said, “It’s really strange, the younger people prefer the farm. The middle-aged people like Lumber Camp.” 

Eli went on to explain Lumber Camp. There are three crews: logging, sawmill, and kitchen. The logging crew cuts the trees and brings logs to the sawmill. The sawmill turns the logs into useable lumber like 2x4, 2x6, etc. The kitchen crew makes sure there’s food and drink for the workers. 

The Tribal Council hired an off-reservation forester/manager to ensure the workers are properly trained for the various tasks.  This manager finds work for everyone who shows up. Beginners get low-level work, like splitting firewood or shovelling sawdust to take to the hog barn. But after a few Lumber Camps, beginners are trained for the more complicated and dangerous machines, like the chain saw or skidder or band saw. More than a few workers have several machines mastered. 

About 20 to 25 workers show up for each Lumber Camp. The lumber is first sold on-reservation. If too much is produced, the lumber is sold off-reservation. Local farmers often buy this lumber. 

And George Fukuda can often be found at Lumber Camp. Whatever breaks down and can’t be fixed by local Tankosin people, George makes a trip to Lumber Camp on his Mondays on the Reservation. 

About two years ago, the Tribal Council believed a Tankosin person could manage Lumber Camp. But a few too many injuries started happening, including one very serious injury. The forester/manager was hired back. 

“It seems like your people have been learning how to do things for yourself,” I said. 

“Yeah,” said Eli, “As time passes, we are in more control. About one square mile of our farmland is used for growing fodder for our livestock. It requires different farming equipment that we haven’t been trained for. So we hire off-reservation farmers to harvest this crop for us. But there’s talk that we should start doing this ourselves. I don’t think it’ll be long.” 

“So you’re slowly getting rid of the off-reservation people?” asked Jackie. 

“Except for Japanese George,” said Sky. 
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“Yeah,” said Eli, “George says he wants to die on the job. So we can’t fire him yet.” 

It was my turn to challenge these two, “OK, I’m going to ask a hard question. It seems to me that your Tribal Council has made some great moves since your people reached the settlement with the government. What do you need the TDG for?” 

Eli turned a bit wistful: “There’s something wrong with the system of governance we got from you white people. Even when I was 12 years old, I knew it was wrong. 

After a pause, he continued. “There was an election campaign. Three people came to our house on three separate evenings. Each one of them was begging my father and mother to vote for them. I asked myself, 

‘Do true leaders need to beg for votes?’ To me, this was not the Tankosin way.” 

“Did you ever find the Tankosin way?” asked Jackie. 

“Over the next few years, I asked a few elders to tell me how we governed ourselves in the past. I kind of got the same story. It seems we had one clan of Tankosin who had a hereditary chiefdom. This clan would somehow select one of its male members to be Chief of all the Tankosin. But our culture was not a dictatorship. This chief’s responsibility was to get conflicts resolved by having people talk. Often the right solution would come from such talk. Once in a while the chief did have to make a decision, but he made sure he had the support of the other clans. With this support, the people would be accepting of the chief’s decision.” 

“Is this clan still around?” asked Jackie. 

“Yes and no,” said Sky. “The practice of the hereditary chief ended shortly after the Treaty was signed. 

The white people made the decisions for us. There was no point.” 

“The Whitewood clan was the holder of the Chief,” said Eli, “But few people like them anymore. I don’t see them as great negotiators and peacemakers. Most of the cowboy Indians are from the Whitewoods.” 

“OK,” I said, “but let’s get back to our tour today. You’ve shown us some wonderful changes to your reservation. Couldn’t you just put your trust in the elected Tribal Council, just like the other clans used to put their trust in the Whitewood clan.” 

Sky filled us in: “You’ve only been here one day. You haven’t seen the bad things around here. There are a lot of addictions: alcohol, drugs, gambling. Too many teenage girls getting pregnant. Too many teenage boys not being responsible for their new family. Too many people are on welfare from the state and the Tribal Council.” 

Eli changed directions a little: “You’ve heard how the Tankosin Farm is helping young people learn new job skills. Well over half of our youth have never worked on this farm. And many of those who tried maybe worked a few times, then gave up. It’s great that the farm is here. It’s been great experience for me and Sky. But we really need more ambition in our nation.” 

That was the first time I heard Eli use the word “nation.” 

“So what’s holding back the ambition?” I asked. 

“After each election, the same thing happens,” said Sky, “Usually most of the old councillors are voted out, so we have hope that the new councillors will do the right things. But soon after the election, they’re taking their families to conferences in Las Vegas or New York City. They’re driving new pickup trucks. 

They’re doing things that a councillor’s salary can’t afford.” 




Ebook Version: Page 99

“And that takes away ambition for some people,” said Eli, “Why change yourself if you see success comes only from being elected?” 

I thought that was a good point: “So what do you see that’s better in the TDG?” 

“No one begs for votes,” said Eli. 

We were still driving around, looking at the various subdivisions on the Reservation. Houses are built quite far apart from each other. Some have corrals for horses and cows. Some have gardens and lawns. 

Some have playground sets. Houses are basic bungalows, nothing fancy. Most are in reasonable repair, but more than a few have been suffering neglect, with broken down cars. 

“It’s not hard to find 10 people living in some of these small houses,” said Sky. 

I could imagine the social challenges if 10 white people were crammed together like that. 

Sky continued, “Each house is in the name of one person or family, but the Tankosin tradition is to help each other out. So people move in to live with family members. They have an argument, then move out. 

Then a new group moves in. If there’s any spare room, it’s hard to say ‘no.’ We should be building more houses.” 

Eli jumped on that: “Our councillors should not be taking trips with nation money.” 

I thought to myself:  Or maybe buying and repairing tractors. 

It was then that I understood the difficulty of governance. The Tribal Council has to allocate resources wisely. If it takes money away from farm machinery, it loses a great tool to give some of its young people great life skills. If there’s not enough housing and it is too crowded, too many young people will become jaded with life and not see any value in learning life skills the farm can teach them. What is the right balance between housing and farm machinery? Does anyone really know? 

I must have changed the mood when these thoughts were running in my head. We didn’t talk for a couple of minutes. It was a good thing I had Jackie along. 

“So what do you two do for work?” she asked. 

Sky said, “I work part-time as a clerk at the gas station where you picked me up. But my main occupation is my garden at my parent’s property. I really enjoyed gardening when I worked at the farm, but I couldn’t do things the way I wanted. Then I got my own piece of land. I sell my produce at Riverbend Farmer’s Market.” 

Jackie said, “And that’s where I’ve seen you before. Len and I have bought fresh vegetables from your stall.” 

Sky beamed at being recognized. 

When we drove past her house, we saw a couple acres of cultivated ground, waiting for the spring planting. There was also fencing to keep wildlife out. Sky pointed to the security cameras at the house: “A few young people have had to face the Tankosin Community Justice Program for stealing vegetables from my garden.” 
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Eli said that he has spent much of the last year in the Joosemin Library, reading all sorts of books on history and politics. That is where he found out about Tiered Democratic Governance. There is a bus that runs from Tankosin to Joosemin every weekday morning and returning in the late afternoon. Eli often stays overnight with relatives in the city. 

“I’ll be running a combine next harvest,” he said, “I’m one of the better combine drivers. Willie, the farm manager, will give me a combine spot for sure.” 

I thought that a young man should have more financial support than being a farm worker for a few weeks a year. But then I thought that I shouldn’t be too quick to cast judgment. I was in a different culture, and things work differently here. 

Then a sign on a building caught my eye: TANKOSIN NATION FIRE DEPARTMENT. I couldn’t resist. 

Eli said that the fire department hadn’t been in operation for a year. 

There were quite a few weeds around the building. The lawnmower crews from the farm hadn’t made it out this way for a while. The building had two bays for trucks, plus an office. I walked to the window and saw an old familiar face. 

Unit Number 4 was the first firetruck that I had trained on. Much of my first three years on the Riverbend Fire Department were spent with Number 4. I knew that truck inside and out. It was built on a 1983 Ford 3-ton chassis. Its cab had seats for four firefighters. It had a small water tank that could be quickly connected to a hydrant, two pump units, and storage lockers. 

For us in Riverbend, Number 4 got old and outdated. It was replaced with a more modern 5-ton International. The Riverbend Fire Department put the old firetruck in a consignment auction house to get a little money for it. Yet it ended up not too far away. I’m a sucker for nostalgia. 

“Can I see it closer?” I asked. 

Eli said, “I think Amanda Fox is still the Fire Chief. She probably has keys to the building. I know where she lives.” 

We went to Amanda’s house. Eli knocked on her door. Someone answered. No, Amanda wasn’t home. 

No, she didn’t have a cell phone. The Tribal Council took that away after the Fire Department was shut down. She’d gone to Nellie’s place. 

So we went to Nellie’s place. Yes, Amanda had been here. But she is not here now. She went to visit Grandma Fox at the senior’s center. 

So we went to the senior’s center. Yes, she was here but on the second floor. We went to the second floor and Grandma Fox said she went to visit Eddy on the first floor. We found Amanda on the first floor, just leaving Eddy’s room to leave for home. Eli introduced us. When he told her that I used to operate Number 4, she got very excited: “Maybe you know how to get it running again!” 

I think Jackie was really enjoying this adventure. As the day unfolded, nothing seemed according to our expectations of the day. 

So we went back to the fire hall. Amanda did have the keys. 
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The Riverbend insignia on the doors had been replaced with a Tankosin Nation insignia. But the “#4” was still there, covered in a layer of dust. Yep, this was my old friend. 

“You can start it if you want,” said Amanda. 

I checked all the engine levels to make sure we weren’t starting something that should not be started. All were OK. But the battery was almost dead. I hooked up booster cables from my truck. I let the battery charge while I checked the transfer case. Oil was still up. It should be OK to run the pump. 

Amanda gave her story about this truck: “We’ve had it for about 10 years now. It had served us well with maybe four or five fire calls a year. Of course, we can’t do a lot of things you guys in the city can do.” 

Riverbend isn’t actually a city, but our fire department is prepared for auto accidents and hazardous chemicals, something this truck couldn’t handle. 

She continued, “But the pump was getting worse and worse. I kept telling the Tribal Council, but they didn’t believe me. Finally we had a house fire. The pump spun like crazy, but not much water came out. It took 40 minutes for the County Fire Department to get here. So the house burned to the ground. The Tribal Council made the decision not to repair this truck or buy a new one. We now have the County handle our fire calls.” 

It was time to start the truck. My truck’s battery was good enough to get the fire truck motor spinning. 

But it took a long time to catch. When the motor did catch, it was rough. I drove the firetruck out of the firehall before the fumes built up. 

As the engine warmed up, it got smoother. But I could see the motor needed a tune-up. A gasoline engine should not emit dark, smelly exhaust. 

“There’s a creek about 50 yards from here” said Amanda. “We could hook up a suction hose and set up a fire hose.” 

I took a quick look at the water tank and found enough water there to prime the centrifugal pump. 

So I drove the truck over to the creek. There was something seriously wrong with the steering system. I wondered how the truck made it back to the fire hall after its last job. 

We put the suction hose in the creek and primed the centrifugal pump. The pump pulled water from the creek and into the water tank. But when I engaged the main triplex pump to draw water from the tank, I couldn’t get much pressure on the main line. I got underneath to make sure the pump driveshaft was working. It was. But there was a steady stream of water hitting the ground under the truck. 

“Your pump isn’t working,” I said. 

“I already know that,” said Amanda. 

“In all the years you’ve had this firetruck, have you ever replaced the pump packing?” I asked. 

“The what?” asked Amanda. 

“The packing. Packing is a collection of rings that fit between the pump pistons and the cylinders. It keeps the pressure on all the lines. If the packing is worn, water just leaks past.” 

“I didn’t know that. We’ve never replaced the packing since I’ve been fire chief.” 
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Just then, an older fellow in a fancy pickup truck pulled up. He was wearing western: cowboy hat and boots, jeans. He didn’t look happy. I bet two white people on Reservation land had him concerned. 

“Chief Samson,” shouted Amanda, “I’d like you to meet Len. He’s a firefighter from Riverbend. He says this used to be his truck.” 

Chief Samson looked a little more relaxed, but he was still guarded. “What’s your assessment?” 

I said, “The truck needs a tune-up and front-end work. The pump is working OK but needs new packing. 

I’ve done that job a few times on this truck. It takes about a day. A set of packing used to cost about $300. 

Might be a little more today.” 

Chief Samson noticed that Eli and Sky were here. “What are you two doing here?” 

“We were showing Len and Jackie parts of the Reservation. We’ve been to the farm and Lumber Camp.” 

The discussion then went in the Tankosin language. I could see that there was tension between the chief and the two young people. 

They went back to English. 

The chief said, “The tribal council meeting is on Monday. I’ll let them know that you are volunteering to fix the pump on our firetruck. If the Council agrees, Amanda will set things up with you.” 

Somehow I just got volunteered to fix the pump. But it gave Jackie and me a legitimate reason to be on the reservation. 

Chief Samson pulled me away from the group: “I’m not in favor of any kind of new government. But if this keeps a few young people from alcohol and drugs, I’m all for it. But don’t raise no shit around here, especially when I’m the chief.” 

“That won’t be a problem,” I said. I wanted to explain to him that the TDG will take years to build, so his political life is safe. But I didn’t think he was a man who appreciated many words. 

So the five of us set up plans for two weeks from now. Amanda and I would be repairing the fire truck pump. Eli and Sky would gather a few of their friends and hold TDG meetings in the office of the fire hall. Jackie would be their TDG advisor. 

Rich said that we’d somehow figure things out. 

Year 4: Week 17: Tuesday

Amanda gave me a call. The tribal council had approved the repair of the firetruck. They had already towed it to a mechanic shop in Joosemin for a tune-up and front-end work. 

I was prepared for this call. I told Amanda there was a bearing store in Joosemin that carried the parts for the pump or could quickly get them. I gave her the part number, which I got from fire hall records in Riverbend. She sounded excited. 
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Year 4: Week 18: Saturday

I wasn’t sure what mechanic tools the Tankosin Fire Hall had, so I packed up my tools that should get this job done. We all agreed to meet at the Fire Hall at 9:30 a.m. 

Amanda was there with the new parts. Eli and Sky were not. Jackie set up tables and chairs for the TDG 

meeting. 

There were two new front tires on the firetruck. We started it up and drove it around. The motor ran much better; the steering wheel did not vibrate! Then we put it back in the fire hall and started taking apart the paneling to get at the pump. 

Eli showed up at 10:45. “The others were supposed to be here at 9:30,” said Eli. Jackie and I looked at each other. But within five minutes, four more vehicles pulled up to the Fire Hall. Sky and three other young Native Americans got out. 

“Looks like everyone is here,” said Eli. 

The other three participants were Dennis Dixon, Sharilee Plume Tree, and Justine Gray Horse. All in their early 20s. Amanda and I stopped our repairs to help Jackie get the meeting started. Except that she didn’t start it. 

Eli started, “This is an important meeting for the Tankosin people. We need to offer some prayers for ancestors to guide us through this journey.” 

We all fell silent and respectful. 

Eli said, “We call on you, Creator, to send us knowledge and collaboration to have a successful meeting today. The future of your Tankosin children is in your hands. We call on you, Ancestors. We know you lived a hard life and you desire better for your grandchildren and greatgrandchildren. May we use your experience to help build a better world for the Tankosin people.” 

Justine led a second prayer but in the Tankosin language. Then she pulled a drum out of her pack. She started beating it and singing. Five other voices joined in with interesting harmonies. It was repetitive to me, but also mesmerizing. After about 15 minutes, I was thinking that it was time we all got to work. 

Then the six Tankosin voices somehow came to a natural conclusion to their song/chant. They were done. 

“That was very nice,” said Jackie. “Eli, what do you want to do?” 

Eli said, “Maybe I’ll just give a brief overview of the TDG.” 

Eli’s presentation was different. He talked about how the past is connected to the future and the future is connected to the present. The people are connected to their leaders and their leaders are connected to their advisors and the advisors are connected to the people, both past and future. I heard that Native Americans think in circles, and we of European ancestry think in rectangles. Maybe I was starting to see some of that mental geometry. 

I knew Jackie had prepared copies of our first and last constitution. She had a plan to demonstrate our evolution. Sensing another way was going to happen, she backed off on that plan. Maybe these documents will be useful later. Three laptops and a couple of memory sticks appeared on the table. 
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Amanda tugged my sleeve to pull me into the bay. It was time to get back to fixing the fire truck. I found her to be skillful with mechanic tools, and she was good at putting parts where we could find them later. 

The pump on this firetruck was quite durable and reliable, when we looked past the packing. But it is hard to reach some of the bolts and nuts to take the pump apart. Sometimes Amanda and I had to jig up a long socket wrench combination that required two sets of hands to operate. As I’d done this job before several times, I was not surprised. It’s too bad the pump wasn’t more in the open. It would take only an hour to take it apart enough to put in the new packing. 

I asked, “I noticed that there are two bays to this fire hall. Is there another fire truck around?” 

Amanda responded, “It’s for the water truck. We have a few fire hydrants on the Reservation, but most fires require the water truck.” 

“Where is it now?” 

“Probably at Albert Dixon’s place.” 

“Why does Albert have it?” 

“Not all the houses are hooked up to the water treatment plant. We use the water truck to haul water from the plant to cisterns. Albert gets a call and off he goes. He makes about three deliveries a day. When the Tribal Council decided to shut down the fire hall, Albert decided it wasn’t necessary to drive out to the fire hall to pick up the water truck. He just keeps it at his place.” 

I was thinking that that arrangement will need to change when this firetruck is ready for action. The two trucks need to be together when a call comes in. But I didn’t say anything. 

Jackie called me to the meeting room, “Len, our group has some questions about membership.” 

Justine said, “I’m looking at your constitution. Do we have to develop membership details like you guys did in Riverbend?” 

I was about to answer “no”, but I thought I should dig a little deeper: “So what’s the issue?” 

Justine said, “Many of our people don’t stay in one place long. They may move from house to house within the nation. Many go to live in Joosemin. Some go to Riverbend. A few go even further away. Most of the off-reservation Tankosin come back for visits. And some return to live. So having an address stipulation might prevent a lot of our people from ever being a member.” 

I responded, “What works in Riverbend may not work in Tankosin. You’re free to develop membership requirements as you see fit.” 

Eli said, “So we can change this 17 years of age requirement as well?” 

“Yes,” I said. 

Dennis asked, “You mean there’s no higher authority to tell us how to write our constitution or get their approval?” 
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“None”, I responded. You five are the highest authority for the TDG in Tankosin at this time. In a few years, there could be a structure that somehow links Tankosin with Riverbend and Joosemin. But right now, you are it.” 

Jackie added, “And Len and I are your advisors, not your bosses. You’re free to take our suggestions or ignore them.” 

Just then, I saw something click in all five young people, just as if they’d received an “aha” moment at the same time. This TDG constitution was going to go well. 

As Amanda and I were pulling out more parts from the pump, we talked about the recent history of the Fire Hall. 

Prior to the truck’s breakdown, the Tribal Council was good at sending people to the Firefighter Training Center in Joosemin. The reservation had 12 firefighters with proper certification. Number 4 had certification for fighting house and grass fires. So the state certified the Tankosin Fire Hall. 

The fire hall got four or five calls a year, nearly all on Tankosin land. Sometimes they saved the day; sometimes not; sometimes they needed backup from the fire hall in Battenor County. But they had a good reputation for getting to a location in a reasonable time and doing a great job with their old equipment and low experience. 

But the state pulled the Tankosin fire certification when the Tribal Council decided not to repair the firetruck. It would take effort to get the certification back. Until then, fire calls on the Reservation would legally be handled by the Battenor County Fire Department. Amanda was planning on attending a few firefighting sessions in Joosemin, and bringing some of her former crew. We just needed to get the truck running, and the Tribal Council would make things happen. 

By mid-afternoon, we had the pump apart enough to take out the old packing. It was really worn, worst I’ve ever seen on this truck. One of the triplex valves was scored. I thought it should be fixed before we put the pump back together. I told Amanda I would take it to a machine shop in Riverbend that could polish it up for about $100. To keep things simple, I’d just get reimbursed by Amanda, and she’d get reimbursed by the Tribal Council. 

Next weekend wouldn’t work for me; I was on call for my work. So the seven of us made a date for 9:30 

two weeks from now. I looked Eli in the eye, hoping he would get the message to show up on time. But I don’t think he got the message. 

Jackie and I were on our way to Riverbend. She said, “Those kids were so amazing. I can’t believe how quickly they came to consensus. They’re more than half done their constitution.” 

Year 4: Week 19: Tuesday

Jackie and I attended a merger meeting for North Riverbend and Southwest Riverbend. Of course, we cast our votes to ratify it. 
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This new TDG was called “Angle Riverbend”. Funny name, but it wasn’t expected to be around for long. 

Riverbend was coming closer to being under one TDG. 

It was good to see old friends again: Ed, Thelma, and Holger. They liked my story of the TDG on the Tankosin Reservation. Holger said Central and Southeast were working on their merger but each group was having some internal issues that hindered them from working together. 

Year 4: Week 19: Thursday

Jackie’s been getting a flood of emails from the Tankosin group. She’s being copied on all the emails as the group is revising the first part of their constitution by email. All five have taken on the role of 

“writer.” She isn’t sensing any frustration as one writer’s words are being changed by another. 

I told Jackie to let them work whatever magic they seem to have. 

She asked, “Do you want to see what they’re doing?” 

I thought for a bit, “No, I think you can handle the day-to-day activity. I think it’s best I wait for the final document.” 

Year 4: Week 20: Saturday

Amanda had the fire hall opened when we got there at 9:30. Amanda and I had work to do. Jackie brought a novel. 

Justine and Sharilee showed up at 10:00. The rest came within five minutes. I wondered,  How do they know how to be late at the same time? 

Jackie called me in to the meeting about noon. “Len, I think you’re better at explaining the two-thirds vote than I.” 

This was the second time I’ve been called from the bay with dirty coveralls and dirty hands. USA is moving forward politically by using working people. 

The youth asked no questions.  Was I really that good?  I thought. I went back to the bay. 

Amanda and I finished putting the pump back together and attached the panels. We took the Number 4 to the creek, dipped in the suction hose, and filled the tank. I set up the triplex pump to spray water from an outlet flange. I started the pump at slow speed. It sprayed the grass on the left side of the truck. I looked underneath. The pump was leaking a little water, but I wasn’t surprised with such an old pump. Then I ramped up the pump speed. The water spray went a lot further. The leaking didn’t get any worse; packing does work better under pressure. For sure, the pump can now move water with pressure. Eli’s group were watching us through the office window. 

I suggested to Amanda that next weekend we have a full trial of the fire truck with at least six firefighters. 

We’ll get the water truck and hook it up to Number 4. We’ll run some hoses and have her old crew and maybe a few new faces to spray some water around. 

I said, “I’ll see if Fire Chief Verikitis from Riverbend can attend. He can help with the re-certification of the Tankosin Fire Hall.” 
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Amanda and I spent the rest of the afternoon organizing the firefighter apparel. The gear was old, but still useable. We divided the coats, boots, and helmets in small, medium and large. There were about 10 sets. 

The firefighters who showed up next Saturday would need to find what fit them best. 

I made sure the megaphone was working. 

Eli and crew entered the bay with big smiles. “We are done” said Eli. 

“Not quite,” said Sky, “We’ve reached consensus on the major points. Now we just need to find the right words.” 

“You five have an interesting way to find those right words,” I said, “Do you think you’ll be ready by next weekend?” 

“Not sure,” said Sky, “It depends on how our emails go.” 

I was hoping that we could do the firefighting demonstration and finalization of the draft constitution on the same day. 

When Eli heard about Amanda’s and my plan for the demonstration, he said, “I don’t think we should be around for your demonstration.” 

That seemed strange to me, but they have a better handle on what is happening here. 

Year 4: Week 21: Saturday

I told Chief Verikitis to be there around 11:30. When Jackie and I got there at 9:30, Amanda and three men were trying out their firefighting gear. They were having lots of fun. 

Albert Dixon showed up with his water truck: “I ain’t putting on no yellow suit.” Amanda gave me a look not to argue with him. Three more men and one woman showed up. They too found gear to fit them. 

I put on my firefighting gear I’d brought from Riverbend. I was the best dressed of the group, something that doesn’t happen much in my life. I gave a presentation on the trucks and the hoses. I was getting a feeling that they were politely listening to this white man just so they could play later. I demonstrated that I always wanted two firefighters at the end of the hose and one at the pump console. I took the first shift at the console and had Amanda and a man named Jerry run the first demo at the hose. 

By this time, Riverbend Fire Chief Verikitis and Tanksosin Chief Samson were watching from their pickup trucks. 

After a couple of minutes, I shut down the pump and put another two firefighters at the hose. I brought Amanda to run the console. I stayed close to make sure the pump could be shut down quickly if needed. 

We kept changing positions. Some of the firefighters didn’t look that confident at the hose, so they didn’t get the full pressure of the pump. I’m sure they will get better, but today is not the time to call them to the console. 
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I grabbed the megaphone: “We’re going to pretend there’s a brush fire in this pasture. As we put out the fire, we need to walk both trucks up the fire line. That means taking apart the hose between the Number Four and the water truck. Moving the trucks forward. Reconnecting the trucks. Setting up the hose. 

Running more water.” 

I changed my tone of voice: “Now it’s time to follow instructions without question. I am the site supervisor. I make all decisions. I give the orders. You obey them. In a real fire, following instructions is very important. Lives are at risk if firefighters start arguing.” 

Then we started fighting this imaginary fire. 

“Julia and Peter. Disconnect the water truck” I bellowed. 

“Drivers. Move both trucks forward 20 yards.” 

“Julia and Peter. Connect the water truck.” 

“Albert. Start your pump.” 

Jerry and Paul. Set up the hose 10 yards in front of Number 4.” 

“Amanda. Position yourself to the console.” 

“Amanda. Start the pump slowly.” 

“Amanda. Increase flow.” 

“Jerry. Spray to the right.” 

“Amanda. Shut down your pump.” 

“Albert. Shut down your pump.” 

“Julia and Peter. Disconnect the water truck.” 

I went through three more cycles like this. Then I handed the megaphone to Amanda. 

“I’m now the boss,” she bellowed. 

We went through this routine for an hour, moving both trucks around the pasture and changing positions. 

I stayed close to the pump console all this time in case the pump needed to be shut down quickly. But Amanda seemed to have found competent firefighters to run the pump and adjust pressure to what the hose-holders could handle. The instincts were good! 



Lugging hoses wearing firefighting gear is hard work. For a practice session, one hour is enough. We got the trucks back to the fire hall, where food and beverages appeared. Everyone was having a good time with today’s accomplishments. 

Chief Verikitis came to me: “Job well done, Len. I’ll put in a good word for their recertification. Oh, and by-the-way, it was good seeing Number 4 back in action again.” 
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“Yeah, it was. But the old pump is still leaking a bit. Its cylinders and pistons might be a little worn. But this truck should be useful for a few more years here.” 

Later Chief Samson found me: “Where’s them kids making a new government?” 

“I’m not sure. They told me they wouldn’t be here today.” 

“How are they doing?” 

“Well they’re getting their constitution together faster than we did in Riverbend.” 

“Constitution? Does this mean they’re gonna run things soon?” 

“Oh, hell no,” I said, “We in Riverbend have been working on this project for almost four years. It’s going to take at least another four years before we . . . run things” 

“Why so long?” 

I had to think: “Because to govern well, we must first learn to govern.” 

Chief Samson seemed to be thinking about my response. 

Then he said something in Tankosin, and I think it was positive. “Thank you,” he said gruffly. He shook my hand and walked away. I’m not sure what he thanked me for. 

Amanda came and gave me a great big hug. “Thank you so much Len. You’ve done so much for our community.” 

“And thank you for sharing your community with Jackie and me. We’ve gotten such a great education being out here. We need to set up one more meeting to help you get Number 4 organized for an actual fire. How’s next Saturday? 

“Nope,” she said, “Now the firetruck is working well, the Tribal Council will be sending us to firefighting courses in Joosemin until we get our certification. Saturday is our first training. But Sunday, I will be free.” 

I told Jackie to gather Eli’s crew for Sunday morning at the Fire Hall. 

Year 4: Week 23: Monday

Jackie was getting a flood of emails with draft constitutions all week. 

“I think this is the document they have settled on.” She handed me a printed copy. 
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 THE CONSTITUTION FOR THE TIERED DEMOCRATIC GOVERNANCE (TDG) YOUTH ASSOCIATION OF THE 

 TANKOSIN NATION

 SECTION 1: TDG PRINCIPLES

 We members of this TDG group believe that Tankosin Nation needs to look at a new model of governance. Our current model, given to us by our former colonial masters, is not realizing our potential as individuals, families, and nation. 

 In particular, we want to adopt the principles outlined in the book called “Tiered Democratic Governance.” These principles are (1) tiered, indirect elections, (2) voting based on good character and capacity for governance, (3) an advisory board, and (4) a culture of consultation. 

 As well, we want to adopt some of our nation’s traditions in this TDG model. These include respect for our Creator, our ancestors, and our elders. 

 We acknowledge that it will take time and effort to build this TDG. We are not protesting current governments. In time, this TDG will replace our current government structure. But this TDG must first earn the trust and respect of a substantial majority of the Tankosin people. 

 SECTION 2: HUMANISTIC PRINCIPLES

 We members of this TDG group believe in:

 1. 

 The equality of the male and female gender. 

 2. 

 The equality of all races in America. 

 3. 

 The preservation and enhancement of the Tankosin language. 

 4. 

 The protection of our land and resources under our jurisdiction. 

 5. 

 The principle of economic development to provide income and purpose to individuals and our nation. 

 6. 

 The community goal to reduce all addictions affecting our nation. 

 7. 

 The good example we will set for other citizens of Tankosin to follow. 

 SECTION 3: BOUNDARIES

 This TDG district shall encompass the current boundaries of the Tankosin Indian Reservation plus the 10.65 square miles of the Battenor Wilderness Area known as the Tankosin Violation. This land was taken away from us in 1931 in violation of our Treaty rights. 

 SECTION 4: MEMBERSHIP

 1. 

 All members of this TDG shall be registered members of the Tankosin people. 




Ebook Version: Page 111

 2. 

 All members must be between 15 and 30 years old. 

 3. 

 All members must reside within the state of ______. Residency on the Reservation is not necessary to be a member. 

 4. 

 All members must read the principles of Section 1 and 2 of this constitution and sign a document that they have accepted these principles. 

 5. 

 Members cannot vote in TDG affairs until they have been members for at least 30 days. 

 6. 

 Members shall provide contact information in one or more of the following media: 1) Email, 2) Facebook, 3) Instagram, 4) Twitter. 

 SECTION 5: ELECTORAL RULES 

 1. 

 The executive committee shall schedule an annual meeting in the month of April on the Reservation. This meeting shall be the election for the executive committee to serve in the next 12 months. 

 2. 

 The executive committee shall keep a record of members. 

 3. 

 The executive committee shall set up an email list and accounts for Facebook, Instagram, and Twitter. All meeting notices shall be sent by email, Facebook, Instagram, and Twitter at least seven days before the event is to happen. 

 4. 

 Only members attending can vote. 

 5. 

 All members attending this meeting shall be given a blank ballot. 

 6. 

 Prior to voting, the current chairperson of the executive committee shall give a short speech about voting for good character and capacity for governance. 

 7. 

 When voting, each member can write one to five names as their choice for the executive committee. All ballots shall be placed in a ballot box. 

 8. 

 When voting is finished, the ballot box shall be opened and votes shall be counted. 

 9. 

 The five members who tally the most votes will constitute the new executive committee. 

 10. 

 If there is a tie vote between fifth and sixth place, another round of balloting shall be conducted with these two as the only candidates. If there is still a tie, the current chairperson shall flip a coin to determine the fifth place. 

 SECTION 5A

 Each year, the executive committee has the right to add one more position to the executive committee without having to amend the constitution. The maximum number of executive committee members shall be nine. 

 When the executive committee increases the number of members on the executive committee, the number of names in Section 5.7 shall reflect the number of positions. 

 SECTION 6: EXECUTIVE COMMITTEE

 1. The executive committee shall have authority and responsibility of all affairs of this TDG except amendments to the constitution and merging with another TDG. 

 2. Quorum of the executive committee is three members. 
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 3. The executive committee is encouraged to attain a consensual decision. If consensus cannot be attained, a majority vote shall constitute the decision. If there is a tie vote, the decision will go to the status quo. 

 SECTION 7: ADVISORY BOARD

 1. 

 Nine Elders will be appointed to advise the executive committee. 

 2. 

 Elders shall be registered members of the Tankosin Nation. 

 3. 

 Elders must be at least 60 years old. 

 4. 

 Elders must be residing in the State of _____. 

 5. 

 The first executive committee shall appoint the first nine elders. 

 6. 

 The appointment shall be for life. 

 7. 

 If a death or resignation occurs in the Nine Elders, the remaining Elders can appoint, by consensus, another elder to serve. 

 8. 

 If the Elders do not make this appointment in 120 days, the executive committee may make the appointment. 

 9. 

 Once each season (four times a year), the executive committee must set up a meeting between the executive committee and the Nine Elders. Each Elder has the right to speak to the executive committee. The executive committee must listen respectfully. The Elders must understand the decisions of this TDG lies with the executive committee. 

 SECTION 8: AMENDMENTS TO THE CONSTITUTION

 1. 

 The executive committee has the authority to formulate amendments to the constitution. 

 When the draft of an amendment has been approved by the executive committee, the executive committee shall send notice of such an amendment meeting by email, Facebook, Instagram, and Twitter. 

 2. 

 Quorum of this meeting to amend the constitution shall be at least 10% of the membership or 25 members, whichever is lower. 

 3. 

 Ratification of the amendment must be a two-thirds vote of this TDG. 

 Section 9: MERGING TDGs

 1. 

 The executive committee has the authority to investigate and negotiate a merger with a neighboring TDG. When the draft of the new constitution for the merged area has been approved by the executive committee, the executive committee shall send notice of the merger meeting to all members by email, Facebook, Instagram, and Twitter. 

 2. 

 Quorum of this meeting to merge the TDGs shall be at least 15% of the membership or 40 

 members, whichever is lower. 

 3. 

 Ratification of the merger must be a three-fourths vote of this TDG. 

 4. 

 If the other TDG also ratifies, the TDGs will be considered as merged and the new constitution shall prevail over this constitution. 
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Well that was interesting! 

I was not aware of the “Tankosin Violation.” I’m not sure which part of the Battenor Wilderness Area make up the Tankosin Violation or how Camp Battenor will be affected. But Native American issues have historically taken a long time to settle in American civil courts. So there is little point in worry or panic. If the Tankosin have a legitimate claim, they should pursue it. Losing Camp Battenor won’t be the end of my world. 

I jotted notes down on specific clauses, getting myself ready for Sunday. 

Year 4: Week 24: Sunday

Jackie and I were at the Fire Hall at 9:30. Amanda and a couple of firefighters were already there, discussing where the various fire fighting tools should be placed in the storage lockers in Number 4.  I could see they were on their way to getting organized without me. 

All I could offer was: “Make sure you bring lots of bottled water and granola bars for hard-working firefighters. Remember they won’t be bringing their lunch buckets.” 

Sharilee showed up at 9:45. Earlier than usual. I said to Jackie, “Just wait, the other four will be here in five minutes.” And they were. 

After prayers and drumming and singing, Eli looked at me: “So what do you think. Len?” 

“I have a few things to say about your constitution. Or perhaps I only need answers to some questions I have. But I need to make sure you understand our position as your advisors. Jackie and I can only offer suggestions. You’re under no obligation to take our advice.” 

Justine said, “Having Jackie in our meetings was very useful. She explained many of the things you guys did in Riverbend. That helped us to figure out how to make the TDG work in Tankosin.” 

Jackie replied, “Thank you Justine. But the pleasure was all mine. It was wonderful to see how well you five worked together, especially with all those emails. I’ve gained some great TDG experience that I hope will be useful elsewhere.” 

I got into my line of questioning: “I noticed that you five were the only people at these meetings. Do other people know about this?” 

Eli responded, “Probably a lot do know. The moccasin telegraph has a way of getting the word around. 

But after our first meeting, the five of us decided that bringing in new people—especially ones we didn’t know that well—might cause some difficulties. We decided that we five would put the constitution together and would be the first five members of the executive committee. Then we would start inviting people into our group.” 

I remembered Rich stopping his canvassing for new members when we had enough to build our constitution in Northwest Riverbend. Then I remembered the bigger meetings with Northeast Riverbend Ebook Version: Page 114

that resulted in a lot longer process to build their constitution. I thought Eli’s crew displayed some natural wisdom. 

“Your Section 2 is pretty lengthy. Dave, the guy who wrote the TDG book, recommended to keep it simple.” 

Justine explained, “We have a lot of social issues in Tankosin. A lot of people are in pain and many of them don’t know it. If too many of these people join the TDG, they could break it down. We were hoping that getting them to sign a card that showed their acceptance of these TDG and humanistic principles just might deter some of them from joining in these early stages.” 

Eli added, “There’s a big difference between someone with an addiction problem who knows it should be fixed and someone with an addiction problem yet believes he or she is on the right life path. The Tribal Council has to deal with the second kind too much. It’s hard on the Council.” 

Justine said, “And please understand that we’re not turning our backs on them. We just need to build up the TDG to a place where it can help them later.” 

I skipped Section 3. I couldn’t see a benefit in bringing up the Tankosin Violation in this meeting. I went to Section 4. 

“Having a maximum age in your constitution is interesting. Why did you go in this direction?” 

Eli responded, “Respect for elders is very strong in our culture. We young people aren’t supposed to challenge them too much.” 

Sky said, “There’s a limit to how much a young person can say to an older person. At some point, the young people need to stop talking. If you were a Tankosin man at your age, you could have dominated our constitution-building meetings. If the five of us didn’t like your decision, your decisions would prevail. It would be expected that we’d then follow you.” 

Eli added, “Like Willie, the Tankosin farm manager. He runs the farm his way and doesn’t like ideas from kids. We combine drivers just follow his orders.” 

Sky said, “And if we had such a person in our group, he would be writing the constitution, not the five of us.” 

Maybe it was a good thing I wasn’t directly involved! Jackie does have a softer touch. 

Eli said, “So we put the 30-year age limit so that we would have the freedom to build the TDG the way we young people thought it should be built. The five of us built this constitution, it was a lot of fun working together.” 

And Justine finished: “Another advantage is that with only young people involved right now, this TDG 

won’t be seen as a threat to current Tankosin politics. You need to be at least 40 years old to be taken seriously in this nation.” 

I was becoming quite impressed with this young group. 

“Section 5A” I said, “Can you explain your thoughts behind that?” 

Justine said, “Jackie explained the process for your TDG to change your constitution from four to five members for the executive committee. We anticipate—well actually we know—the five of us will be elected to the first executive committee. But we think there should be more. Rather than change the Ebook Version: Page 115

constitution each time, we thought it best to put in a provision where the executive committee could easily increase it.” 

That sounded reasonable to me. 

“Section 7, that was very interesting to me. We really haven’t used a formal advisor in Riverbend. 

Joosemin has an advisor, but that position is informal. I’d say Jackie’s and my advisory position here isn’t formal either.” 

Well maybe not. The Joosemin TDGs did appoint Rich. Rich appointed me, and I appointed Jackie. While elected representatives in the TDG go from the bottom up, appointments of the advisors are top down. 

That’s kind of what we are doing, but it’s sure not formal. So far it seems to be working. 

Eli stated, “We discussed this section a lot. We wanted to include our traditions of respecting elders. But we wanted to deal with the wisest of the elders. So I think we’ve struck a good balance. We’ll be getting some good advice from our council of Nine Elders. And we will show the Tankosin people that we’re not just a bunch of young kids looking to take over.” 

Justine added, “I think these four meetings a year with the elders are going to be a great thing. We’ve already got a list of elders we will ask to serve in this capacity.” 

“Just one more thing,” I said, “Why a three-quarters vote to merge with another TDG?” 

Eli answered for the group: “I think you appreciate that Riverbend and Tankosin are different cultures. If the Tankosin TDG is to merge with another TDG, it will be a “white” TDG. We need to be sure that our people want to merge, and the white TDG people treat us with humanity to deserve our three-fourths vote.” 

I looked at Jackie. She’d told me how well this group of five youth covered so many angles and perspectives. They are indeed amazing. 

“I think you people have done a fantastic job. All I can say is that if something doesn’t work, change it. 

But use due democratic process. 

I paused. 

“If you ever need to call on Jackie and me, we’d be happy to work with you again.” 

“One more thing, Len,” asked Eli, “Could you chair our constitutional meeting and first election?” 

“Sure” I said. But I didn’t really like the idea of making two trips for those two events. 

“OK everyone,” shouted Eli, “Let’s get official right now.” 

“Now?” I said. 

“Why not?” said Eli. “All the members are here. We don’t need formal notices—this time.” 

In seven minutes, we ratified the constitution and elected Eli, Sky, Justine, Sharilee, and Dennis as the first executive committee of the TDG Youth Association of the Tankosin Nation. 

Year 4: Week 33: Tuesday
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Jackie and I were asked to work as vote tellers at Angle Riverbend’s annual general meeting. The Northwest sector meeting was at Senlac Community Hall. I was on a fire call that afternoon, but I was able to show up in time to vote. Someone else took my teller’s job. 

The Angle Riverbend newsletter mentioned Jackie’s and my work with the Tankosin youth. But I wasn’t expecting that story to help me get my elected job back in the Gull Lake neighborhood. Lenora won with a wider margin than last year. I was OK with that. 

The best part was meeting again with some friends: Holger, Thelma, Marwan, and Aiden. 

Year 4: Week 46: Monday

Amanda Fox gave me a call. The Tankosin Fire Hall was recertified three months ago. But other than some monthly drills, not much had been happening. Yesterday they had their first fire call. 

A farmer just outside the Reservation was combining a field of barley. Some standing grain caught fire. 

He called 9-1-1, then got his combine back to the farmyard. He had his big tractor already hooked to a cultivator and started building firebreaks to help keep the blaze within the barley field. 

The Tankosin Fire Department—with Number 4, the water truck, and six firefighters—were there in 23 

minutes. Amanda started attacking the fire closest to the Reservation, “fighting from the black.” Ten minutes later, two pumper units and one water truck from Battenor County showed up. One firetruck attacked the middle; the other went to the far end, the water truck shuttling between them. The county firetrucks had nozzles mounted on the front bumpers, so they were more efficient in putting out the blaze. 

When the middle firetruck met up with Number 4 and extinguished the last flames between them, the two crews erupted in great cheers. Firefighters have such a great brotherhood! The different cultures did not matter at that moment. 

The two fire departments spent a couple more hours putting out hot spots in the field. Albert Dixon showed the driver of the County water truck a stream to get more water. When both fire chiefs were satisfied, the three firetrucks departed to their respective fire halls. Both crews learned that two cultures can work as a team. 

Rich said a long time ago, “The TDG will have a positive effect beyond itself.” 

Year 4: Week 47: Tuesday

I got a phone call from Irena Novak. She’s an elected councillor from Battenor County. Somehow she got the word that I was quite instrumental is getting the Tankosin Fire Department going again—and that I was a member of the Riverbend TDG. She would like to learn more. I told her that if she were to invite a few people, I would come. I let the executive committee of Angle Riverbend know—and they didn’t say 

“no.” 

Year 4: Week 48: Thursday
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I brought Thelma and Jackie to the Battenor County Office. They had a meeting room with about 20 

people. Eli Weasel was there. 

I brought Thelma for three reasons. She has an official position in the TDG whereas I do not. She’s a much better speaker than I am. And being African American, female, and young, she’d be a good test to see if these rural people are really ready for the TDG. 

She had a Power Point presentation to supplement her talk. She handled the questions quite well. 

The meeting was coming to a close. An older fellow spoke, “This TDG sounds like some kind of utopia. I just can’t imagine people getting along, especially when the stakes for power get higher.” 

Thelma said, “I can understand where you’re are coming from. When we watch or read the news, we see lots of conflict, confrontation, and contempt in our politics. It seems to be the normal way to do things. 

It’s hard to believe another way of politics is possible.” 

The fellow responded, “Maybe I’ve been around too long, but things are getting worse at the state and federal levels. Democrats and Republicans are more interested in winning elections than helping people. 

Like the Roman Empire, American democracy is declining.” 

For some reason, I spoke up, “If you really believe that our democracy is declining, then you have two choices. Either you do can nothing and watch the decline or you can start working on the TDG. The TDG 

may or may not be successful in the end. If it is not successful, then your work into the TDG got the world to the same place as it was going to before. Nothing has been lost, and at least you tried something. 

But if a kinder, wiser democracy emerges, your work will be an important part of the TDG’s success. 

History will remember you, and your descendants will honor you. The world has everything to gain for you to be part of this movement.…And if there is a better plan to save democracy, I sure haven’t seen it. 

 Where am I getting these ideas from?  I thought. 

Irena, the county councillor, closed the meeting by asking those who wanted to start building the TDG for Battenor County to stay. There were nine people left in the room, which included Jackie, Thelma, Eli, and me. The other five were residents from the county. 

Irena asked, “I’m an elected official in our county government. Are there any restrictions on me to participate?” 

I looked at Thelma and Jackie. They looked at me. “Not that we can see,” I said, “This seems to be something new. We’ll try it out and see how it works.” 

The group agreed to meet next Thursday evening. Eli and I agreed to help them out. 

It looks like I’m going to be busy for the next few Thursday evenings. 
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Epilogue

If you, the reader, have come this far in this book, something very remarkable has happened. 

You might have been lured by the title of this novel. Maybe you were expecting a nice guy or gal making the decision to change the USA by entering the field of politics. He or she joins a political party and starts rising up the party hierarchy. Along the way, our protagonist defeats or sidelines some formidable and despicable foes inside the party, while keeping his or her principles intact. Then our hero defeats the formidable and despicable foe from the other party in the general election. After assuming responsibilities of governance, he or she clears out some bureaucratic foes and begins solving USA’s problems. And everyone cheers. This is so much the story we all want to happen. 

You didn’t get that story, did you? Yet, you kept reading. 

No romance, sex, or affairs. No guns, shooting, blood, or murder. No grand conspiracy by antagonists. In fact, there really isn’t even an antagonist. Rather, this is a book mostly about our protagonists attending meetings. You followed the meetings. You even read through four constitutions, something not found on bestsellers’ lists!  If you were looking to be entertained, this story is not exactly a subject to garner great literary awards. Yet you kept reading. 

Dystopic literature and filmmaking are very popular these days. This novel goes in an opposite direction, towards some kind of utopia, where people learn to work together. But building this utopia requires time and effort and sacrifice. In these days of promises of quick fixes, why should we invest much of our own time and effort? Let someone else fix democracy, right? Yet you still kept reading. 

So here you are: at the end of this novel. I estimate that nine out of ten people who start this novel won’t finish it. 

It’s remarkable that you’re the one out of ten. 

Think about that for a second! 

Here’s my hypothesis as to why you finished this novel. I’d say that you have these special characteristics:

1. You’re an open-minded person, willing to consider new ideas. 

2. You realize that western democracy—especially the American version—is breaking down. 

3. You realize that western democracy can no longer be repaired. Consciously—or more likely subconsciously—you’ve been considering an alternative. 

4. You have a belief in the positive nature of humanity. If a few people can be trained to behave more positively, they’ll affect other people to behave more positively. 

5. You know good things come from time and effort. There are very few shortcuts in this world. 

6. And you know we must learn new ways. The old ways, however well they might have worked in the past two centuries, just won’t continue to work as our societies get more complex. 

So where do you go from here? 
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The first step is to rid yourself of the sense of powerlessness the current system has inculcated in you. If you’re saying to yourself: “Someone else will build the TDG,” or “It’s just an unreachable utopia,” or 

“Someone will just fix the current system,” or “Our society is going downhill regardless of what I do;” 

consider those social forces that made you think this way. These forces don’t want to be replaced. They have a vested interest that you are not thinking about or acting on replacing them with a new system of governance. 

Next, read the TDG book. It’s a heavier read than this novel. But this novel has taught you a basic understanding of the TDG, so the TDG book should now be easier to understand. And the book is better at showing you how all the parts of the TDG work together than this novel. 

If you like the TDG concept, spread the word.  Let your real life community and your online community know about your find. Very likely, there will be a few people in your communities who are thinking just like you. If 1% of your contacts become TDG builders like you and they spread this idea to their communities, the USA and other countries will have a solid foundation to build many local TDGs. 

Then start building the TDG in your local area. Consider the first pioneers of this novel: Rich, Len, Jackie, Holger, Stacey, Thelma, Ed, Jerod, Marwan, Aiden, Veronica, Eli, Sky, and Irena. They’re just ordinary people—not much different than you. 

Where the TDG goes next is totally up to you. I cannot carry this burden alone. 

And remember, you finished reading this novel for a reason. 

Dave Volek

Inventor

Tiered Democratic Governance

March 2020
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Civics Glossary

The purpose of this glossary is to give readers of “Diary of a Future Politician” a better understanding of civics (the relationship between government and its citizens) and political science. The author recommends that readers who have not had much exposure to the inner workings of a political party or have not served as board members in volunteer organizations to give this glossary a quick review. 

401

A pension plan in the United States where workers can put a small portion of their pay into a retirement fund. This money is considered non-taxable until it is taken out of the plan. Other western countries have similar plans. 

Acclamation

Winning an election because no one else was nominated for the position. 

Agenda

1) A list of topics to be discussed and decided at a meeting. 

2) A goal for a member or faction within an organization. 

Amendment

A change in wording to a motion or constitution. 

Annual General Meeting (AGM)

A meeting of the organization to elect its executive committee and/or officers. For most organizations, this AGM is a legal obligation to be held once a year. The executive committee usually decides the time and location of the AGM. 

Ballot

A piece of paper on which a voter can express his/her voting intention. 

A write-in ballot is a ballot that the voter writes in the name of his or her preferred candidate. 
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Bending/Breaking the Rules

Bending the rules occurs when a person or faction finds a flaw or loophole in current rules to gain an electoral advantage. The “bending” party insists its interpretation is right. 

Breaking of the rules is when a faction violates the rules. In other words, due process has clearly not been followed. 

Political parties are reluctant to publicly investigate internal elections when allegations are made about bending or breaking of rules. So the winning side is usually deemed the legitimate winner even if something was wrong with the internal election. When attention is diverted from the controversy, party insiders might investigate and devise procedures to prevent bending/breaking next time. But seldom do they overturn the result or re-do the election. 

Bureaucracy/Bureaucrats

See Civil Service/Civil Servants

This terminology is often used to portray civil service in a negative light. 

Campaign

1. A competition for rival political parties to win the election. 

2. An aggressive operation to gain a certain objective (like win the election). 

Candidate

The person a political party has selected to represent that party in the general election. 

This term can also be used for someone aspiring to public office—and has met the rules to have his/her name on a ballot. 

Canvass

Canvassing is the solicitation of votes, funds, opinions, subscriptions, sales, and other matters. It involves a “canvasser” asking a specific group of people one-by-one. 

For political parties, the primary purpose of canvassing is to identify its supporters and later encourage these supporters to vote on election day. 

Political canvassing is done in two ways. In the weeks before the election, house canvassing (or door knocking) refers to an unscheduled and brief visit at the voter’s home. The party candidate or a party worker has a brief conversation with the voter. Similarly, phone canvassing is a seemingly random Ebook Version: Page 122

phone call to voters in an electoral district. If a voter seems to be a supporter, that name, address, and phone number is put on a list. 

On election day, all the people on the party’s list are called and encouraged to vote—if there are enough election volunteers to do the phoning. All this phoning is done at a central campaign office. 

Canvassing requires a lot of volunteers to be done effectively. These volunteers are often referred to as 

“the ground team.” The quality of the ground team can determine the winner and loser in a close election. 

If a party or party candidate has popular support at the local level, they should be able to attract enough volunteers for the ground team. 

A secondary reason for canvassing is to influence the undecided voters. Often a personal contact during a canvass is enough to convince some voters to vote in the party’s favor. 

In these days of social media and cell phones, canvassing is becoming less important in winning elections. This means the volunteers behind political parties are also becoming less important. Western democracy is losing one of its informal check-and-balances: the necessity of average people working for political parties in the general elections. 

Chair / Chairperson

The chairperson (or chair) conducts the meeting such that the meeting agenda is followed, civil discussion is allowed and votes happen to make decisions. Ideally, the chair should be neutral in the decision-making. But in less formal organizations, the chair may even be the leader of one side of the issue—as long as fairness is applied to the other side. 

For organizations that enforce rigorous application of parliamentary procedures, the chair should be reasonably knowledgeable about these procedures. Some organizations hire certified parliamentarians to guide the chair, especially when an organization is going through some internal conflict. Having a parliamentarian helps convince members the process was fair. 

The president of the organization is usually given the task of chairing meetings. 

Check-and-Balance

A democratic process that prevents elected politicians or high-ranking civil servants from abusing their position. 

Civics

The study or science of the privileges and obligations of citizens. 
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Civil Court

The court where two or more citizens or organizations in a non-criminal dispute can put their case to a judge, who will then make a decision based on the evidence and merits of the arguments of the citizens. 

Civil Service / Civil Servants

Civil Service refers to the mechanisms of how laws are applied. While the laws are approved by elected representatives, it is the civil servants who apply these laws to various citizen-to-government interactions. The civil servants must abide by these laws when making their decisions. 

In other words, the elected representatives are not usually involved in day-to-day decisions of government. 

Consensus

Reaching a decision by general agreement and without contention. 

Constitution

The system of rules under which a political jurisdiction, corporation, or organization is governed. 

Some organizations may refer to their constitution as “articles” or “bylaws.” But the meanings are slightly different. “Articles” refers to the legal rules established by the government that organizations (such as corporations and societies) adopt as their rules. In this way, such organizations need not write their own constitution when they are set up; they just use the proven rules in the articles. “Bylaws” are changes to the articles each organization makes for itself.  Usually there are just a few bylaws, often none. If there is a legal conflict between the articles and bylaws, the bylaws take legal precedence. 

Consultation

A dictionary definition of this term is: “the act of seeking advice or information.” 

The TDG moves this term to a higher level: “the act of combining the knowledge, experience, and wisdom of all participants into one decision.” 

Deliberation

Thoughtful consideration before a decision is made. 
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Democracy

This is an elusive term to define. It could be generally defined as “the will of the people” as opposed to 

“the will of the ruler.” 

It is commonly assumed that democracy started in Athens around 600 BC. Then and there, the “people” 

took the responsibility of societal decisions away from the wealthy classes. They had meetings with discussions on issues facing Athens. They made decisions by majority vote. 

However, the “people of Athens” were the free men of that society. Women had no democratic rights. 

And Athens was a slave economy, and slaves had no say. Because slaves did all the work, the men had ample time to participate in political discussions and conduct votes. 

The philosopher Plato was critical of Athenian democracy. He did not believe the masses could govern wisely because they could be enticed into emotional, rather than logical decisions. He envisioned the 

“republic” as a better form of governance, where citizens would elect representatives—and these wiser representatives would make the laws. The government would then rule by these laws, rather than having the people vote on all issues of governance. 

Western democracies today actually behave more like Plato’s republic than Athenian democracy. So the two terms—democracy and republic—are often used interchangeably, which contributes to the definition of democracy being vague. 

Another reason for the vagueness is that democracy is often associated with voting and elections. But even oligarchies have votes and elections. That alone does not make them democratic in a western sense. There is more to democracy than votes and elections. 

The author recommends reading “The Struggle for Democracy” by Patrick Watson. There is also a documentary series of the same name. 

Due Process

Due process is a phrase often used in democracies. It means following established rules to effect change in a democratic way. 

For example, here is the due process to amend the constitution of Northwest Riverbend: 1) The executive committee must approve of the amendment as per its majority vote rules. 

2) The executive committee must set up a meeting of the membership for the purpose of making this amendment. 

3) The executive committee must give all members notice of this meeting by mail. 

4) Quorum of at least 10% of members must attend the meeting. 

5) The amendment must pass with a 2/3 vote of members attending the meeting. 

All five steps are necessary to amend this particular constitution. 

There are many more due processes in a democracy, from arresting a citizen for a crime, to setting up a trial to pass judgement in a business dispute, to a political party submitting the name of their candidates Ebook Version: Page 125

for the election, to an oil company getting approval to drill a new oil well, and to getting a permit for a peaceful protest. Due process are the rules that must be followed. 

It should be noted that these rules (or due process) often take a lot of deliberation to establish. The people writing the rules have spent a lot of time considering alternatives and observing how previous rules have worked or haven’t worked. When an average citizen encounters due process, it often appears to be bureaucratic hurdles that obstruct more than help. But there are good reasons for those hurdles that citizens often do not understand. 

Electioneer(ing)

1) To work for the success of a political party, person, or cause; 2) to attempt to convince voters to vote in a certain way. 

Election Irregularities

When elections are not conducted by the rules. 

Electoral College

The current system to elect the President of the United States. 

Initially the United States was designed to have the president elected indirectly: 1) Citizens would elect the state legislators. 

2) State legislators would elect, from among themselves, the electors. 

3) The electors convene in Washington to elect the president. 

This series of elections has been manipulated. Legally speaking, the Electoral College is still an indirect election, thereby keeping within the intent of the Constitution. Practically speaking, the Electoral College is a direct election because the names of the presidential candidates are on the ballot, not the names of the electors. 

Another feature of the modern Electoral College is the winner-take-all contest. Forty-eight of the 50 

states give all the electors to the winning party. The losing political party gets no electoral votes in that state—even if it loses by a small margin. The Electoral College is often described as undemocratic and there has been a small but consistent political pressure to change it. Any state legislature has the right to change how it elects its electors. 

Electoral Rules

The rules governing an election to provide boundaries for political parties regarding what they can and cannot do in an election campaign. 
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The rules also provide guidance and boundaries for administrators of the election, especially towards voter registration, ballots, and ballot counting. 

Elitism

The state of a particular group having an unfair advantage in society, usually by belonging to the wealthier classes. 

Executive Committee

The group of people selected to run the affairs of the organization. 

Quite often, the term “board of directors” or “board” is used. 

Faction

A group of individuals within a larger group. For example, the football team in a high school can be considered a faction in the high school. 

Factions often imply a formal or informal contest within the larger group. For example, high school students of similar economic backgrounds may associate with each other, but not with students of other economic backgrounds. Both would be considered as factions—especially if both were competing to control the student council. 

Factions are often associated with power. For example, political parties are actually factions of general society. The goal of the parties is to win elections in order to gain or hold on to power. And within each party, there are internal factions, competing with each other, for the right to use the party to acquire power. 

In western democracy, most voters tend to vote for factions, not individuals. The TDG reverses this thinking. 

Founding Fathers

This term refers to the men that wrote the US Constitution in 1789. 

At this point, the author is going to offer his opinion. To start, the author acknowledges the important contributions American democracy has brought to the world. It’s hard to imagine a world where 90% of us (in western nations) would still be living in subsistence conditions as peasants. The world did learn a lot from the American experiment. 

When building the constitution, the Founding Fathers had only one working democratic example to draw from: the British democracy, which was established in 1688. The fathers borrowed features from Ebook Version: Page 127

this model and made adjustments to improve it, such as the amending formula to allow the people to make changes if the political will was there. 

However, the term “Founding Fathers” mythologizes these men. The myth somehow casts these men as being guided by God to create a new God-inspired nation. Because of this myth, it is hard for the USA to see past its own history and move itself into the 21st century. 

The Founding Fathers were not exactly “good” men. Many owned slaves and saw no moral conflict with their obvious racism. The fathers did not put women’s rights into the Constitution and did not give the common man the vote. It could be argued that the fathers were just a product of their time. And because they included an amending formula into the Constitution, they allowed for changes such that the USA could move past its racism, misogyny, and elitism. 

Unfortunately, these traits still permeate throughout American society. And the Constitution has not been changed for 50 years! 

It’s time for a new way. This new way should not have racism, misogyny, and elitism hovering around its deliberations.  It is time for a new set of founding fathers—and mothers! 

Government

The people and institutions responsible for creating and applying laws. 

Governance

The method and process of determining laws and their applications. 

Inauguration

A formal ceremony to celebrate the start of something new or placing someone into a formal role. 

Infighting

Arguing within the group

Internal Election

An election of candidates or officers for a political party. Only members of the party or elected delegates are allowed to vote. 

Legislature
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A deliberative body of people who are empowered to make, change, or repeal laws for the society they govern. 

Legislatures employ more complex parliamentary procedures than Robert’s Rules of Order. The reason for complexity is to provide more transparency in government as well as to minimize abuse of power. 

Usually it takes several weeks (or longer) for a legislature to make a decision. 

When governments need to make faster decisions, previous laws define the limit for the executive side of government to make those decisions. 

An important foundation for legislative rules is the distrust of politicians. When the TDG is fully implemented, there will be a more trustful relationship between the elected representatives and the citizens. A different set of rules will likely be created. 

Loophole

A weakness in written rules or regulations that can lead, when exploited, to an unfair advantage of one group over another. 

A loophole may be created by poor legislative writing. But often loopholes are created by the legislators not fully understanding all the consequences of new legislation. When this legislation is put into practice, its flaws are more apparent. 

Majority Vote

When one side of an issue gets at least 50% of votes cast. Different organizations have different rules for tie votes. So often the term “50% + 1” is used to imply a majority vote. 

Misogyny

Prejudice against women. 

Minutes

The official record of what was discussed and decided at a meeting. The secretary typically records the minutes. 

It is common practice to review the minutes of the previous meeting to ensure the decisions have been recorded correctly. When the minutes of a previous meeting are approved, the minutes become a legal document of the organization. 

Motion
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A motion is a formal proposal for a meeting to consider as per the rules of parliamentary procedures. 

A motion is made by a member stating “I move that _______”. In some parliamentary procedures, that motion becomes the current focus for the meeting. The chair is obligated to keep the discussion on that motion until it is somehow decided on. 

In other parliamentary procedures, motions must have a seconder. This means a second member has to say: “I second that motion.” This second puts the motion into the current discussion. 

Non-Profit Association/Organization/Society

An organization that does “good works” for society but is mostly outside of direct government control. 

For example, the Red Cross is a non-profit organization. 

A half century ago, the word “charity” was used to describe organizations that provided good works. 

Notice

A formal piece of communication to the members of an organization. The mechanism and timing of the notice is usually described in the constitution. 

Objection

In many parliamentary procedures, a member raises an objection when he/she believes the rules are not being followed. The chair is required to deal with the objection before any further business can be conducted, including the motion currently being discussed. This often requires an interpretation of the rules, usually by the chair. If enough members feel the chair has made a mistake in interpreting the rules, the chair starts losing credibility in providing a fair forum. There are parliamentary ways to find another chair. 

Officers

Members of the executive committee who have been assigned specific functions. Traditional officer positions are:

1) President: chairs the meetings and is usually the official spokesperson of the organization 2) Secretary: responsible for correspondence and recording the minutes of the meeting 3) Treasurer: responsible for the finances of the organization Duties may be added or removed from these positions. Other officer positions may be created. 

Traditionally, officers are elected position-by-position at the annual general meeting. However, more organizations are electing only the members of the executive committee, which later assigns the officers. 
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Oligarchy

A system of government that is “not democratic.” 

Examples are dictatorships, monarchies, one-party states, and democracies with rigged elections. In all these cases, it is difficult for a society to replace its governors. 

Oversee / Oversight

Having someone from outside the immediate decision-making process to look over and inspect proposals. Often the oversight ensures compliance with existing rules and regulations. Sometimes oversight provides other perspectives for the decision-making body to consider. 

In the novel, the executive committee creates the amendment. But the amendment decision actually belongs to the membership. So the membership is, in effect, overseeing the work of executive committee. 

Parliamentary Procedures

The rules of conduct for decision-making bodies to discuss and decide issues. 

Party Affiliation

The political party to which a candidate is representing. 

Many ballots have the party affiliation attached to the candidates’ names. Many voters base their vote on the party, so they need this cue to cast their vote in their intended direction. 

This term can also refer to a supporter of a political party. For example, many Americans identify themselves as Republican or Democrat. Many of them have never been in the back rooms of their respective party affiliations and experienced how politics really works. 

Petition

A signed list of citizens or members making a specific request to the government or an organization. 

Plebiscite

A direct vote by qualified citizens of a state on an affair of that state. Plebiscites are initiated by the people. 
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In contrast, “referendum” usually means a direct vote initiated by the government. However, these terms are often used interchangeably. 

Plurality Vote

An election where the person with the most votes gets the position. If there are more than two people competing for a position, the “most votes” sometimes has less than a majority. For example, consider a 100-member organization: Candidate A gets 40 votes; Candidate B gets 35 votes, and Candidate C gets 25 votes. Under plurality rules, Candidate A would get the job—even though he or she had less than a majority. 

Because pluralities often do not get a majority vote, they are criticized as being undemocratic. There are two mechanisms that provide more legitimacy. The first is run-off elections. In the above case, Candidate C would be dropped from the ballot. Another vote is called but only with Candidate A and B. 

Because there are only two candidates, the winner will have a majority. 

The second mechanism is ranked ballots. In this system, voters can rank their preferences on the ballot. 

When the first-round vote counting is complete—and there is no majority winner, the candidate with the lowest number of votes is dropped from the list. But those ballots are given to the voters’ second choices. In each counting round, the lowest number is dropped and those ballots are recast until there is a winner with a majority. 

Plurality elections, run-off elections, and ranked ballots all have their advantages and disadvantages. 

While run-off elections and ranked ballots may seem to be more democratic, they have their flaws. Run-off elections tend to cause voter fatigue—and voters drop out of voting after the first round. Ranked ballots are more complicated to fill in, and some voters become confused. In other words, run-off and ranked ballots cause lower voter turnout, thus suggesting the election is less democratic. 

Political Party

An official group of people who pool resources to win an election. The party might have a common ideology or direction, but the primary intent is to win elections. 

Western democracies have a legal process for new groups to start new political parties. 

Politics

The process of conducting affairs of governance. 

This term is often used negatively to imply power and power accumulation. 

Poll

1. A place where a citizen can cast a vote. 
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2. A process to determine the thinking of a population by asking questions to a small group of citizens. 

Popular Vote

An election where most people can the opportunity to vote and each vote is equivalent to other votes. 

Preamble

An introductory text to briefly explain the intent of a larger text. 

Quorum

The minimum number of members at a meeting to legally conduct business for the organization. If quorum is not reached, no business should be done. 

Quorum is established in the organization’s constitution. It is expressed either as absolute number (such as 10 members) or as a percentage of total membership (such as 10% of members). Quorum should be set low enough for the organization to make a decision yet high enough to ensure sufficient oversight is present. 

Racism

A belief that one race is superior or inferior to other races. This leads to prejudice and discrimination. 

Rally

An event organized by a political party to showcase the party and its candidates. Rallies are staged to generate lots of emotion and enthusiasm and media attention. If staged well, a rally will give the impression of greater support for the party than there may actually be. After a successful rally, supporters tend to volunteer time and donate money to the party. Undecided voters may be influenced to vote for the party after a successful rally. 

Ratify

To formally approve of something and make it official through a vote of the membership. 

Representative

In a democracy, a representative is an elected person who represents a group of people in government. 
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Rhetoric

The art of making persuasive speeches or commentary. In a philosophical sense, rhetoric often employs logic, facts, and a well-constructed explanation. In a political sense, rhetoric is often exaggerated or emotional. 

Robert’s Rule of Order

A popular set of parliamentary procedures used by organizations in USA and Canada to guide their meetings. There are other sets of procedures available, which have many similarities with Robert’s. 

Some rules have become traditions. For example, many business meetings often employ features of Robert’s Rules even though the rules are far from being fully employed in such meetings. 

Robert’s Rules are also be used in many government meetings. But the making of actual legislation requires a more complicated set of rules. 

Robert’s Rules was devised by Henry Martyn Robert circa 1880. Robert saw a need for non-legislative bodies to have simpler rules for their deliberations than the rules used by legislatures. The three basic tenets of his rules are:

1. Efficiency in decision making. 

2. The minority has the right to speak and influence the meeting. 

3. The majority decision prevails after a proper vote. 

It is the author’s belief that the cultural knowledge of Robert’s Rules is slowly being eroded. On one hand, people are participating less in civics than they used to, so there is less collective experience with the rules. When inexperienced people engage in a forum with lots of rules, they are more likely to drop out. On the other hand, functional groups are learning how to use consultative approaches. When there is internal trust in a group, the rules are less necessary. 

Rubber Stamp

Slang for a decision that happens without much discussion or disagreement. The proposal easily passes. 

Show of Hands

Voting done by raising a hand to show a “yea” or “nay”. The chairperson counts the vote to determine the outcome. 

Show of hands is not a secret ballot. It is usually used in smaller meetings. 

Second / Seconder
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A common parliamentary rule to show that a motion has the support of at least one other person in the meeting. If a motion is not seconded, it cannot be discussed or voted on. 

The primary purpose of seconding a motion is to prevent one member from continually making unwanted motions, thus obstructing the meeting. 

Special Meeting

A meeting of the organization called by members outside of the executive committee. A special meeting requires a certain number of members to approve calling the meeting: the exact rules are in the organization’s articles or bylaws. If a special meeting is called by due process, the executive committee must allow the special meeting to happen. The executive committee is bound by any decision of the special meeting, including dismissal of the executive committee. 

Staffers

Slang for paid workers in the office of an elected representative. Staffers are usually party members, often having a strong connection with the elected representative. Unlike civil servants, staffers lose their job when the politician is no longer serving. 

Stack

Slang for bringing voting members to a meeting whose minds are already made up. The intent is not for these voters to listen to the other side and consider its position, but to overpower it with a majority vote to support the ‘stacked’ position. That stacked position often means voting for a certain candidate in internal party elections. 

Stacking can be done with due process. But sometimes it gives the impression of bending the rules, leaving the losing side disenfranchised from the organization. And other times, stacking is not done with due process, relying on many highly charged people to take emotional control of the meeting. 

Status Quo

Latin for “the same as before” or “the existing condition.” 

Super Majority

A vote that requires more than a simple majority (50% + 1) to pass. 
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Teller

Often called vote teller, poll worker, or election worker. 

A teller is a person who ensures the rules for casting a vote are properly followed. 

Tellers should be politically neutral. Tellers can still vote, but their primarily loyalty should be for “the will of the people.” Tellers should not be associated with a political party. 

Ideally, there should be two tellers for each polling station. In this way, cheating by tellers is less likely. 

Tellers have a list of eligible voters. When a voter comes to vote, that name is taken off that list. The teller gives that voter a ballot, who then takes it not too far away to make a secret vote. The voter puts the ballot in the ballot box, with the teller ensuring only one ballot was put in. 

Tellers are given a set number of ballots at the start of the day. When the voting station closes, the ballot box is opened up. The number of ballots in the ballot box plus the unused ballots should be equal to original number of ballots given to that voting station. The tellers will put votes for each candidate in a separate pile, with spoiled ballots having their own pile. The tellers will count each pile. The sum of all the piles should equal the ballots given out. These number checks help convey the election was fairly conducted. 

If there is any objection by the scrutineers, a recount must be done. The teller reports the result to the head teller. 

Scrutineers are representatives of the political parties. They observe that the electoral processes are being done properly. Scrutineers cannot take on any teller tasks; they can only watch. If there are irregularities, the scrutineers will make notes and report to party officials. Ideally, each political party should have one scrutineer at each voting station. 

Tie-Breaking Vote

The person who has the deciding vote in the case of a tie vote. 

Under Robert’s Rule of Order, a tie vote is considered a defeated motion. The chair usually does not vote, thus giving the impression of impartiality. But the chair can vote to create a tie, thus defeating the motion. 

Other parliamentary procedures will have different rules for tie votes. 

Two-Thirds Vote

A supermajority vote that requires twice as many people to vote in favor for a proposal than vote against the proposal. 
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Unanimous

A vote that has everyone voting the same way. 

Voting Cards

Voting cards are given to eligible members at a meeting. They are usually rectangular pieces of colored paper or cardboard. When called by a vote, voters hold their card above their head. 

Voting cards are used in the following situations:

1) When guests are part of the meeting, voting cards are given to members. In this way, guests won’t be counted if they try to vote. 

2) In larger meetings, voting cards usually make it easy to see the decision without counting the votes. The meeting moves more efficiently. 

There are some disadvantages with voting cards. 

1) The voting has to register to get his/her card, which requires administration. 

2) The voter may lose his/her card (or it may be stolen). 

3) The voter’s intentions are known to the meeting (not a secret ballot). 

4) If a close vote happens, the chair has to implement a mechanism to count the votes, which can stall the meeting. In bigger meetings, vote counters are assigned sections of the meeting. The counters report their numbers to the chair who then tallies the result. A good plan to count votes should be in place before voting cards are used. 

The alternative of using a secret ballot instead of voting cards is usually more time consuming. 

Yea

A verbal indication that the speaker is voting in favor for a proposal. Sometimes this affirmative is expressed as “aye.” 

The verbal indication to oppose a proposal is said as “nay.” 
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